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- Desenvolvimento agil na plataforma
de gestao colaborativa da Microsoft



http://www.agilebrazil.com/2010/pt/index.html

Agenda

— O que estou fazendo aqui?
— Microsoft, agilidade e VSTS
— MSF Agile ou SCRUM?
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— SCRUM com TFS 2010
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O que estou fazendo aqui?

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing 1t and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation,

Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.
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Microsoft, agilidade e VSTS

Agile 2008 Conference - new model, many changes - part 1
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SDL Template and Agile...
Agile at Microsoft
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How I Learned to Program Manage an Agile Team after 6 years
of Waterfall
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Agile is the single greatest things a tearmn could do to significantly improve the user experience and quality of
their site. Mow having said that...

If I could go back in time... 3 things I would tell myself about Agile

For a leng time, I've said that my biggest job on the CodePlex team is to learn agile, Mow I find myself saying
“if only I could go back in time, here's what Twould tell myself about agile”

1. Design and plan for the very next step, instead of designing and planning for the very next
feature.

2. Break down work into smallest possible sets, Adding work is fun and rewarding; removing
work is painful and risky.

3. Design and plan 80% of the way as the very next step. Use feedback to solve the remaining
20% in the very next step after that.
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Microsoft Solutions Framework |
Agile\Data Method
Adaptive Software Development (ASD)
Six Sigma
Crystal
Behavior-driven developmens(BDD)
Dynamic Systems Development Method (DSB)
Do not use a formal process methodology
Iterative development
Rational Unified Process (RUP)
Spiral
Waterfall
Capability Maturity Model Integration (CMMI)
1SO 9000

— Agile, 35%

30.6%

16.3%
_’— Iterative, 21%
1.6%
8.4%
2.5% ’»Waterfall, 13%
2.5%

Base: 1,298 IT professionals
Source: Forrester/Dr. Dobb's Global Developer Technographics® Survey, Q3 2009

56100

Source: Forrester Research, Inc.
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Relatorio em Tempo Real
v B

Visual Studio
Team Foundation Server 2010

Defeitos (bug
tracking)

Controle de
Tarefas

Requisitos de
Negocios

Controle de
Versao

Suporte ao
Processo de
Desenvolvimento

Automacao de
Compilacao (build)

Gestao de Testes

Evidéncias dos
Testes

Analise de Codigo

Documentacao
de Projeto

Ferramentas de
Arquitetura

Ferramentas para
Banco de Dados
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MSF for Agile Software Development
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BLal modelo usa? | I

« lvar Jacobson Consulting

* (Comunidade: Codeplex)
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~ « MSF Agile 5.0
 EMC Scrum
« MSF Agile 4.2 for Team

« EMC Scrum System
for Team « MS TFS
System Scrum
« MSF Agile 4.0

e MS eScrum
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MSF Agile ou SCRUM? g

— MSF Agile 5.0

— Baseado em Scrum
— "Scrumbut” © ?

— Vasto ferramental

— Planejamento agil no ??;“
e o A
— Varios relatorios LY
— Apoio a gestao de Sl
projetos
— Para times que
puscam agilidade, mas
orecisam dos

relatorios
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MSF Agile ou SCRUM?

SprinBumdown
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— Team Foundation T
Server Scrum —

Detalg

— Novo modelo, 100% Scrum g

— Minimo de relatoérios e
ferramentas

— Desenvolvido em parceria
Microsoft, Ken Schwaber,
Scrum.org
— Base do Professional Scrum

Developer with VS 2010

— Para times acostumados com
Scrum, que nao querem
“tropecar” na ferramenta
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Check In

Estoria Produto
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Validate
Layering

- — Politic a de Cl 'éc In
- Gated Check—m
— Integracao Continua

~ — Saber quando esta “Pronto”

— Relatérios de testes &
acompanhamento do projeto

€ . Visual Studio



gemo

SCRUM com Team Foundation Server 2010
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