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All A/B tests and data shown In this
presentation are not based on real
experiments. They are made up just for
this presentation.
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Os Hangute nyudluve npeanioXxeHus

BoirogHble LUeHbl Ha OTenu U anapTaMeHTbl

MecTo, Ha3BaHMe Unu agpec BapmaHTa pasmMeLlleHums

NMpuesxato Ye3xatw

(5]

Myrewecreyere no pabore? Oa Her

NMpueaxal: Ha camonere Ha noe3pge Ha MawwuHe

Homepos |1 | Bspocnbix | 2 |  [etein o o

Base

basza



Os Hangute nyudluve npeanioXxeHus

BoirogHble LeHbl Ha OTeNnu 1 anapTaMeHTbl

MecTo, Ha3BaHWe Unu agpec BapuaHTa pasMelleHus

NMpuesxato Ye3xatw

Myrewecreyere no pabore? da Het

Mpueaxao: Ha camonerte Ha noe3ne Ha MawwuHe

Homepos 1 |4 Bapocnbix 2 o Jerenn o T

Base

basza

O Hangute nyywimve npeanioXxeHus

BoirogHbie LeHbl Ha OTenwu u anapTaMeHTbl

MecTo, Ha3BaHue uau agpec BapuaHTa pa3meLleHus

Mpuesxaw

CET N [

Myrewecreyere no pabore? Ha Hert

NMpueaxal: Ha camoneTte Ha noe3ne Ha MawuHe

Homepos 1 v B3pocnbix | 2 | deten o

Variant

BaPUAHT
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npeanoXeHun

O, HainguTe nyylume npensioxeHus

BoirogHble LieHbl Ha OTeNy 1 anapTaMeHTbl

O, HainguTe nyylive npenioxeHus
BbirofHble LeHbl Ha OTeNnu ¥ anapTaMeHTbl B _ =
padd-l dllTaH

MecTo, Ha3BaHWe UAv agpec BapuaHTa pasMeLleHns MecTo, Ha3BaHMe UK agpec BapuMaHTa pa3MmeLleHns

‘ > No nouex Ssin 3 AOSUNLMHO TenaboHe R
- ... ->999999%9%96—— s )cne M NOUCK ObIN HE MCOMNBEHOM TENeQOHE LN Ha MOOHMNLHOM TenegoHe

Mpuesxatwo Yesxatio
Myrewecrsyere no pabore? Oa Het

Mpueaxato: Ha camoneTte Ha noe3ge Ha mawwuHe

Homepos | 1 | Bapocnbix | 2 | Oerelt | 0 <

(7

Monyuute ckuaky 2o 50% Ha CekpeTHbie npeanoxesuns!

Uers Eynyr sixe, Ka< T0N5K0 Sx SOANETE & aK<aynT

Fopswue npegnoXeHua Ha nwbown Giogxer!

BpoHuposaHUue Se3 KOMUCCUM « Pcrynnohblc cneuynanoubie
npepgnoxendna « Mbl Bo3Bpa

1168 501 BapuaHT paamMmeweHmsa BoO BCemM mupe

Bxmoyvans 599 698 sapuanToB apengbl 4na oTnycka no 107 180
Hanpasnenuam B 227 crpadax

BHoCKTE namMeHeHnsa B OpoHMpoOBaHue 3a napy
waros!

HaXXmure agechb, YTo6bl UAMEHUTDL
NapKoBKY WX OTMEHUTb OpOHUPpOBaHMKE.

KU, 3anNpoCHuThL

115 090 000 oT3bIBOB, KOTOPbIM MOXHO AOBEPATL

Hacroawue rocTu. PeanbHeie BporupoBanua. bnarogapsa
NPOBEPEHHOMY MHEHMIO Bbl CMOXETe NPUHA DaABUIbHOE
pelieHue.

Cnyxb6a nogaepXKu: Kpyrnocyro4yHo 1 6ea
' BbIXOAHDbIX
MonyyanTte GuICTPLIC OTBETHI UNKU CBRAXMUTECH C HAMMU 3[1eCh.

MNLHOM Tened@oHe

r‘
W

g c Mopenurech 3TOM CCbINIKOK C
Apy3bsaMu U 3apaboranuTe
peHer!

Ynpagnexune LenoesiM¢ No K JECNNATHO U
Mﬂw

Ges xnonor

Bee ewe xornTe noexars ciopa? ToponuTech, MTOSbl HE YNYCTUTD NYNWYIO ueny!

Bap-rawravH =

FnaBHbLIE NPUYKHLL AN NOE3AKM:
NbiKY, ropei, ineisaxn

=3

HaiauTe npeanoXeHna Ha BbIXOAHbIe B BaarawreiHe Ha ABOUX & &

-FEWTAMH: OTENW, SNEPTAMEHTHI M MHOIr0e Apyroe »

Mpuesxaio Yesaxato
-
MyrewecrByeTe no pabore? Oa Het

Mpue3axaio: Ha camoneTte Ha noe3pe Ha mawwuHe

Homepos | 1 |  Bspocnbix 2 |  [Heveid o

Monyuute ckuaky 10 50% Ha CekpeTHbie npeanoxexHus!

Uers Syayr sixe, xa< ToAsK0 Sx SOANETE & ax<aynT

Fropswue npegnoXXeHua Ha nwbown Giogxer!

BpoHuposaHue Se3 KOMUCCUKM « PerynapHsie cneuuansibie
npepnoxenna « Mbl BO3Bpallaem pasHMUy B LeHe

1168 501 BapnaHT paamMmelweHms BO BCemM Mmupe

Bknmoyan 589 698 sapuanToB apenabl Ans oTnycka no 107 180
HanpasneMuam B 227 crpasax

BHocuTe nameneHunsa B OpoHMpoBaHMe 3a napy
waros!

HaXXmure agechb, YTo6bl UAMEHWUTDL [1aThl NOE3AKHW, 3anpPoOCHTL
NapKoBKY WX OTMEHUTb OpPOHUPOBaHMKE.

115 090 000 0T3bIBOB, KOTOPbIM MOXXHO A0BEPATL

HacToawue rocTu. PeanbHbie SporupeBanua. bnarogaps
NPOBEPEHHOMY MHEHMIO Bbl CMOXXETEe NPUHATDL NpaBuNbHOE

pelueHue.

Cnyxb6a nogaepXKu: KpyrnocyroydHo v 6es
' BbIXOAHbIX

3 MOOMNLHOM TenedgoHe

qa Taayra

!"""

g MopenuTech 3TOW CCbINKOM C

Apy3bsiMu 1 3apaboranre
peHer!

YnpasneHue SenoebiM¢ NoesnxkamMu — CecnnartHo ¢ M“
. BXKBYHT

bes xnonor

Bee ewe xornTe noexars Cropa? Toponmurech, MToSbl HE YNYCTHTL NYMWYIO uexy!

Bap-rawtamH =

nasHbie NpUYWHbLLANA noeanxu:
NbiKY, ropsi, neisaxm

=%

Hangure npeanoXeHrMs Ha BbiXOAHbIC B BaArawTerHe Ha ABOMX & &

~-FAlTAMH: OTENWU, aNapTaMEeHThl U MHOroe

Variant

BapUaHT



O, HaiguTe nyywune npeanoxeHus

Buiroas=uie uesbl Ha OTeN# M aNapTaMeHTsl

MecTo, HasBaHve WM aapec BapuaHTa pasMeLLeHns

Mpueaxaw Yesxaw

NyTewecTsyere no pabore? na Her

Npuesxai: Ha camonere Ha noesae Ha MawuHe

Homepos | 1 4 Bapocnuix | 2 4

Monyuute ckuaky Ao 50% Ha CekpeTHbie npeancxerHus! m

Lers ByayT wdxe, Kax TO/sK0 S5 SORNETE & AK<ayHT

Fopsawmue npegnoXeHusa Ha niobou Grogxer!

BpoHuposanue 6e3 koMuccuu « Per
npegnoxenua « Mbl Bosspaulac

ApHble Cneynanckbie
13HMUY B UeHe

1168 501 BapmaHT pa3melleHns Bo BCeM Mupe

Bknoyan 599 698 sapuanToB apenabl AR oTnycka no 107 180
HanpasneHuam B 227 cTpanax

BHocHUTe uameHeHus B GpoHupoBaHue 3a napy
waros!

Haxm 30KW, 3aNPOCHTL

115 090 000 0T3bIBOB, KOTOPbIM MOXXHO QOBEPATb

Hacroawme rocTu. PeanbHbie Spokmpopanua. b
n {HOMY MHEHMU} ] ere

Cnyx6a nogaep)XXKu: Kpyrnocyto4Ho u 6ea
BbIXOAHbIX
MNony4aiTe BuiCTPLIC CTBETHI UK CBAXMUT

O, HanguTte nyylumne npeanoxeHus

BIron=se ULl Ha OTEN W 3NaPTaMEeHTH

MecTo, Ha3gEaH1e WM aAPec BAPMaHTa Pa3MELLEeHMS

Mpueaxaw Yeaxaiwo

Mytewectsyere no patore?  fla  Her

Npuesxai: Ha camonete Ha ncesne Ha MawnHe

Homepos® 1 4+ Bapochs 2 4 Heren 0 4

Monyunte ckuaky Ao 50% Ha CekpeTHble npeancxeruns! m

Uers Gyayr wixe, ke T0N5K0 Sy SORANETE B SK<ayHT

Fopswme npegnoXeHusa Ha nobown Grogxer!
Bpomnuposanue Se3 koMuccuu « Per
npegnoxexua « Mbi Bosspaua

APHbIE Cneunaneubie
a3HuLY B L

1168 501 BapMaHT pa3mMeleHns Bo BCeM Mupe

Brnmoyar 599 698 sapuanToB apeHab! ANs oTnycka no 107 180
HanpasneHuam B 227 crpanax

BHOCMTe uaMeHeHWs B GpoHMpoBaHue 3a napy
waros!

nap

115 090 000 0T3bIBOB, KOTOPbIM MOXHO AOBEPATb
Hacroawme rocTi. PeanbHeie 6pokupoBa

Cnyx6a nogaepXKu: KpyrinocyTo4Ho u 6ea
BbIXOAHbIX

anvuaiiTe

HeABHO BSl CMOTPENM

HEAABHO B&l CMOTPENM

W Mow cnucku >

3aperncrpuposarsca BoATH B axKayHT

u c MopenuTech 3TOM CCbINKON C
Apy3bsiMu U 3apaboranre
peHer!

Bbapa-FawrauH =

NaBHbIe NPUYMHLLANSA NOe3AKK:
ropsi, Ineisaxu

——

HalauTe NpeanoXeHus Ha BLIXOAHDIC B BaarawTenHe Ha ABOKX & &

SIS, | S | -

W Mou cnnckn '.f

3aperncTpUpoBarsca BoiT B axxayHr

BCe ewe HHTEPECHD 3T MECTa? LieHs MOTyT SHIPACcTM...

! E MopenuTech 3TOW CCbIIKOM C
ApYy3bsiMu U 3apaboTaiTe

bap-rawrtanH =

TNaBHbIE MPU4UHDLANS NOE3AKM:

mmlzropu,lnoﬁnn
e % - ,

HaiauTe NpeanoXeHus Ha BLIXOAHDIC B BaarawrenHe Ha ABOWX & &




O, HaiguTe nyywune npeanoxeHus

Buiroas=uie uesbl Ha OTeN# M aNapTaMeHTsl

MecTo, Ha3BaHWe WM afpec BapuaHTa pasMeLLeHns

Mpueaxaw Yesxawo

NyTewecTsyere no pabore? Oa

Npuesxai: Ha camonere

Homepoa | 1 4 Bapocnuix

Monyuute ckuaky Ao 50% Ha CekpeTHbie npeancxerHus! m

Llers Byayr waxe, Kax ToNsK0 S5 S0ANETE & axKayHT

Fopsawmue npegnoXeHusa Ha niobou Grogxer!

BpoHuposanue Se3 KOMUCCUM « PerynapHsie cneumansibie
npepgnoxenua « Mbl BO3Bpallaem pasHuUy B ueHe

1168 501 BapmaHT pa3melleHns Bo BCeM Mupe

Bknoyan 599 698 sapuanToB apenabl AR oTnycka no 107 180
HanpasneHuam B 227 cTpanax

BHocHUTe uameHeHus B GpoHupoBaHue 3a napy
waros!

115 090 000 0T3bIBOB, KOTOPbIM MOXXHO QOBEPATb

Hacroawme rocTu. PeanbHbie Spokmpopanua. b
{HOMY MHe € NPUHATL NP

Cnyx6a nogaep)XXKu: Kpyrnocyto4Ho u 6ea
BbIXOOHbIX
MonyyaiTe BeiCTPLIC OTBETbl UK CBSXMUT

O, HanguTte nyylumne npeanoxeHus

BuIron=se Lesbl Ha OTEN# W aNaPTaMEHTE

MecTo, Ha3gEaH1e WM aAPec BAPMaHTa Pa3MELLEeHMS

Mpueaxaw Yeaxaio

Mytewectsyere no patore?  fla  Her

Npuesxai: Ha camonete Ha ncesne Ha MawnHe

Homepos 1 ¢ Bapocnuix 2 Heren 0 4

Monyunte ckuaky Ao 50% Ha CekpeTHble npeancxeruns! m

Uers Syayr waxe,

lFopsawwue npegnoxeHusa Ha niobown Glogxer!

BpoHuposanue Se3 KoMUCCUK « PerynapHbie cneynansHble
npegnoxewua « Mol BO au PasHUUy B UeHe

1168 501 BapMaHT pa3mMeleHns Bo BCeM Mupe

Brnmoyar 599 698 sapuanToB apeHab! ANs oTnycka no 107 180
HanpasneHuam B 227 ctpanax

BHOCMTe uaMeHeHWs B GpoHMpoBaHue 3a napy
waros!

115 090 000 0T3bIBOB, KOTOPbIM MOXHO AOBEPATb

Hacroawme rocTi. PeanbHbie SpOHMPOBaHUA.

Cnyx6a nogaepXXKu: KpyrnocyrodHo u 6ea
BbIXOQHbIX

anvuaiiTe

HeABHO BSl CMOTPENM

HEAABHO B&l CMOTPENM

W Mou cnmcku

) 3aperncrpuposarsca [l Bodrw b axxaywr

g E MopenuTech 3TOM CCbINKON C
Apy3bsiMu U 3apaboranre

bap-rawrtanH =

NaBHbIe NPUYMHLLANSA NOe3AKK:
mﬂb}, ropsi, Ineisaxu
= - .

Halgure npeanoXeHns Ha BbiXOAHbIE B BaarawrenHe Ha ABOMX & &

W Mou cnucku

,.f Japerncrpuposarsca BoATH B axKayHT

BCe ewe HHTEPECHD 3T MECTa? LieHs MOTyT SHIPACcTM...

a E MopenuTech 3TOW CCbIIKOM C
ApYy3bsiMu U 3apaboTaiTe
peHer!

Ynpasnexue LenoBbIMM Noe3axamm —
6
6

Bee ewe xornTe Noexars coaa? TOponuTEch, NTOGLI HE YNYCTHTL NYNW YO ueny!

bap-rawrtanH =

naBHbie NPUYMHLLANA NOe3AKK:
nﬂﬂli, ropsi, Ineisaxm
o -—s ;

HaiauTe NpeanoXeHus Ha BLIXOAHDIC B BaarawrenHe Ha ABOWX & &

gumepme, | Spmmees [dmmmmm—
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O, HaiguTe nyywune npeanoxeHus

BLironssie uessbl Ha OTeN U aNapTaMeHTsl

MecTo, Ha3BaHWe WM afpec BapuaHTa pasMeLLeHns

Mpueaxaw Yesxawo
e

NyTewecTsyere no pabore? Oa Her

Npuesxai: Ha camonere Ha ncesne Ha MawuHe

v
(7}
Homepos | 1 4 Bapocneix | 2 4 Deved | 0 4
Moexanu!

Monyuxte ckuaky ao 50% Ha CekpeTHble npeancxerus! m
Uers ByayT wixe, Ka< ToNsK0 5o SOANETE B aK<ayHT a I'Ionenmecu 3T0ﬁ chlni(oﬁ -
E Apy3bsiMu u 3apaboTtaitte

peHer!
Mopswwue npegnoxeHuns Ha nioboun Gogxer!

BpoHupoBaHue 523 KOMUCCUM » PerynapHeie cneyuanskbie
nNpeanoxeHua » a

1168 501 BapmaHT pa3melleHns Bo BCeM Mupe

Bknoyan 599 698 sapuanToB apenabl AR oTnycka no 107 180
HanpasneMuam B 227 crpanax
-
bap-FawrtavH =
BHoCHTe n3mMeHeHMs B OpoHMpOBaHue 3a napy 'NaBHbIE NPUYMHBL NS NOe3aKy:
waros! “ropibie lmﬁ? ropsi,ineisaxu

Haxxmu Cb, YTOObI U3 WUTb AaTbl No NPOCHUTL
L UTb 6poHUpoOBaHKe.

115 090 000 0T3bIBOB, KOTOPbIM MOXXHO QOBEPATb

Hacroawme rocTu. PeanbHbie Spokmpopanua. b

" o .
P OBEDEHHOMY MHEHNIO Bbl CMO o ABUHATE HalauTe npeanoXeHus Ha BLIXOAHKbIC B BaarawrenHe Ha ABOWX &

FuEmE. | Suwmmm—") |-

Cnyx6a nogaep)XXKu: Kpyrnocyto4Ho u 6ea
BbIXOOHbIX
MonyyaiTe BeiCTPLIC OTBETbI UK CBSKMT!

Booking e €= e @i (@

Q HaﬁAMTe nqu"e npep‘nox(eﬂuﬂ BCe ewe HHTEPECHD 3T MECTa? LieHs MOTyT SHIPACcTM...

BLiroa=ue uessl Ha oTens u aNapTaMeHTH
MecTo, Ha3gEaH1e WM aAPec BAPMaHTa Pa3MELLEeHMS

Mpueaxaw

Mytewectsyere no patore?  fla  Her

Npuesxai: Ha camonete Ha ncesne Ha MawnHe

Homepos 1 4  Bapocnwx 2 feven 0 4 —— MaTTaHvra
aTTaHyra

“ ‘

Monyuute ckuaky Ao 50% Ha CekpeTHble npeancxerHus! m n

Uers GByayT wuxe, K< TON5KO0 5o BOARETE B AKKayHT nonenHTer 31’0“ CCbanOﬁ c
ApYy3bsiMu U 3apaboTaiTe

peHer!

Fopswme npegnoXeHusa Ha nobown Grogxer!

bpoHuposaHue 503 KOMUCCUM « PerynapHele cneyuanstbie

npegnoxenus « Mbl B¢ a | PasHUUY B UeHe Yl s, :e LenoBLIMK Noe3axamu — GecnnarHo 1 06H0BUTS MO# BXKBYHT

1168 501 BapMaHT pa3mMeleHns Bo BCeM Mupe

Brnmoyar 599 698 sapuanToB apeHab! ANs oTnycka no 107 180
HanpasneHuam B 227 ctpanax

bap-rawrtanH =

BHOCHTE U3MeHeHus B GpoHMpoBaHue 3a napy TNEBHbIE NPU4MHLIANS NOE3AKK:
waros! *FOpHbie ropsi, Ineisaxm

115 090 000 0T3bIBOB, KOTOPbIM MOXHO AOBEPATb

Hacrosawme rocTi. PeanbHsie GpokmpoBanua. b aap

Halnure npeanoXeHus Ha BbiXoAKble B BaarawreiHe Ha ABOUX & &
HOMY MHEHUIO Bb e 4 1paBunbHOE A pen: Al A a -

gumepme, | Spmmees [dmmmmm—

Cnyx6a nogaepXXKu: KpyrnocyrodHo u 6ea
BbIXOAHbIX

anyuaiTe

Variant
BApUVaHT



O, HanguTe nyylme npeasioxXeHus

Boirons=ume LUesbl Ha OTeNM M 8NapTaMeHTsl

MecTo, Ha3eaHve WK aapec BapuaHTa pasMelleHns

Mpueaxaw Yeaxaw

MyTewectsyere no padore?  fla  Her

MNpueaxao: Ha camonere Ha noesge Ha mawnHe

Homepos | 1 4 Bapocnwix | 2

Monyuute ckuaky ao 50% Ha CekpeTHbie npeancxexuns! m
Lers: EYRYT waXe, KE< TOASKO S5 BORRETE & AK<ayHT

Fopswue npegnoxeHus Ha nwoboin 6logxer!

BpoHuposaHue 683 KOMUCCUK « PerynapHbie cneumansbie
npepnoxenua o Mbl BO3Bpallaem pasHuUy B UeHe

1168 501 BapuaHT pa3melleHns Bo BCeM Mupe

Bknoyar 599 698 sapuanToBs apenab AnNg oTnycka no 107 180
Hanpasnewuam B 227 crpanax

BHocuTe uameHeHuns B GpoHupoBaHuMe 3a napy
waros!

3anpocuTb

115 090 000 oT3bIBOB, KOTOPbIM MOXXHO AOBEPATb

Hacroawue rocTu. PeanbHbie BpoHMPOBaHUA.

Cnyxb6a nogaepXKu: Kpyrnocyto4Ho v 6ea
BbIXOAHbIX

MonyyainTe BeiCTPbIC OTBETbI UK C HaMM 31

O, HanguTe ny4limne npeanoxeHus

BuIrons=sie uesxbl Ha OTeN# M 3NaPTaMEeHTH

MecTo, Ha3BaHWe MW APEC BAPMAHTA Pa3MELLEHMS

Mpueaxaw Yesxawo

MyTtewecTsyere no pabore?  fla  Her

Npuesxaio: Ha camonere Ha ncesae Ha MawnHe

Homepos® 1 4 Bapocnuix @ 4 Heren 0 4

MonyuuTe ckuaky a0 50% Ha CekpeTHble npeanoxexHuns! m

S5 BORAETE B AKKAYHT

lopsawmue npegnoxeHus Ha nobown Grogxer!

BpoHupoBanue 53 KOMUCCUM » PerynapHsie cneumansHbie
npepnoxenua « Mol B 3HMUY B

1168 501 BapuaHT pa3melleHns BoO BCceM Mupe

Bkmoyar 599 698 sapuanTOB apeHabl ANR oTnycka no 107 180
HanpasneHuam B 227 crpanax

BHocuTe uameHeHus B GpoHupoBaHue 3a napy
waros!

115 090 000 0T3bIBOB, KOTOPbIM MOXXHO QOBEPATb

Hacroawme rocTu. PeanbHbie SpokupoBanua. b
NPOBEPEeHHOM) HUIO Bbl CMOXETe NPUH
7

Cnyx6a nogaepXKu: Kpyrnocyto4Ho 1 6es
BbIXOAHbIX

HEAABHO BSl CMOTPENM

HeAABHO Bl CMOTPENM

W Mow chucku

3aperncrpuposarsca BofTn B axxayKT

Bee ewe nHTepecHsl 3T MecTa? LieHs MOTyT S5IPACcTMU...

g E Mopenurech 3TOM CCbINKOMA C
ApY3bsiMK M 3apaboTaiTe
peHer!

€ LenoBLIMK Noe3nxkamm — Ge

Bbap-rawraiH =

TNaBHbIE MPU4MHBLANS NOE3AKM:
ropsi,Ineitsaxu

W Mou cnmcku _.f )

3aperucTRHpOSATLCA

Bee ewe nHTepecHsl 3Tk MeCTa? LeHs MOTyT 85IPACTM...

n E Mopenurech 3TOM CCbINKOMA C
ApPY3bsiMK M 3apaboTaiTe
aeHer!

BLIMK NOS30K

bap-TawTaiiH =

TNaBHLIe NPUYMHLLANA N0

eapKu:
opsi, Ineisaxu

Haiaure npeanoxXeHus Ha BbixoAHble B baarawreiHe Ha ABOMX & &

e e

Variant
BapUVaHT
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PenNoXeHUR

O, HanguTe nyylme npeasioxXeHus

Boirons=ume LUesbl Ha OTeNM M 8NapTaMeHTsl

MecTo, Ha3eaHve WK aapec BapuaHTa pasMelleHns

Mpueaxaw Yeaxaw
ity

MNytewecrtayere no pabore? . fda  Her

MNpueaxao: Ha camonere Ha noesge Ha mawnHe

Homepos | 1 4 Bapocnwix | 2

Monyuute ckuaky ao 50% Ha CekpeTHbie npeancxexuns! m
Lers: EYRYT waXe, KE< TOASKO S5 BORRETE & AK<ayHT

Fopswue npegnoxeHus Ha nwoboin 6logxer!

BpoHuposanue Ge3 KOMUCCUKM « PerynapHsie cneunansble
npegnoxexnus ¢ Mbl BO3Bpaulaem pasHuUy B UeHe

1168 501 BapuaHT paamelleHns BO BCeM Mupe

Bknoyar 599 698 sapuanToBs apenab AnNg oTnycka no 107 180
Hanpasnewuam B 227 crpanax

BHocuTe uameHeHuns B GpoHupoBaHuMe 3a napy
waros!

DOCHUTL

115 090 000 oT3bIBOB, KOTOPbIM MOXXHO AOBEPATb
Hacroawme rocTu. PeanbHole 6porupoBanua. b

pe OM EHMUIO Bbl CMOXXETEe NPuE

Cnyxb6a nogaepXKu: Kpyrnocyto4Ho v 6ea
BbIXOAHbIX

MonyyainTe BeiCTPbIC OTBETbI UK KT C HaMM 31

Bee ewe nHTepecHsl 3T MecTa? LieHs MOTyT S5IPACcTMU...

g c Mopenurech 3TOM CCbINKOMA C
ApY3bsiMK M 3apaboTaiTe
peHer!

e AeNoBLIMK Noe3axaMu — BecnnaTHo #

Bbap-rawraiH =

TNaBHbIE MPU4MHBLANS NOE3AKM:
nbikw, ropsi, inedsaxy

o
. ;I l
1

HalauTe NpeanoXeHus Ha BLIXOAHDIE B BaarawTenHe Ha ABOMX &

.
Booking € 7 e i @

O, HaitauTe nyywme npeanoxeHus

BuIrons=sie uesxbl Ha OTeN# M 3NaPTaMEeHTH
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PenNoXeHUR

O, HanguTe nyylme npeasioxXeHus

Boirons=ume LUesbl Ha OTeNM M 8NapTaMeHTsl

MecTo, Ha3eaHve WK aapec BapuaHTa pasMelleHns

Mpueaxaw Yeaxaw
ity

MNytewecrtayere no pabore? . fda  Her

MNpueaxao: Ha camonere Ha noesge Ha mawnHe

Homepos | 1 4 Bapocnwix | 2

Monyuute ckuaky ao 50% Ha CekpeTHbie npeancxexuns! m
Lers: EYRYT waXe, KE< TOASKO S5 BORRETE & AK<ayHT

Fopswue npegnoxeHus Ha nwoboin 6logxer!

BpoHuposanue Ge3 KOMUCCUKM « PerynapHsie cneunansble
npegnoxexnus ¢ Mbl BO3Bpaulaem pasHuUy B UeHe

1168 501 BapuaHT paamelleHns BO BCeM Mupe

Bknoyar 599 698 sapuanToBs apenab AnNg oTnycka no 107 180
Hanpasnewuam B 227 crpanax

BHocuTe uameHeHuns B GpoHupoBaHuMe 3a napy
waros!
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115 090 000 oT3bIBOB, KOTOPbIM MOXXHO AOBEPATb
Hacroawme rocTu. PeanbHole 6porupoBanua. b
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BbIXOAHbIX

MonyyainTe BeiCTPbIC OTBETbI UK KT C HaMM 31

Bee ewe nHTepecHsl 3T MecTa? LieHs MOTyT S5IPACcTMU...

g c Mopenurech 3TOM CCbINKOMA C
ApY3bsiMK M 3apaboTaiTe
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BOOking Momouls € = HenaeHo Bsl cMoTpen W Mow Cmckn

O, HanguTe nyylme npeasioxXeHus

Boirons=ume LUesbl Ha OTeNM M 8NapTaMeHTsl

MecTo, Ha3eaHve WK aapec BapuaHTa pasMelleHns

Mpueaxaw Yeaxaw

MyTewectsyere no padore?  fla  Her

MNpueaxao: Ha camonere Ha noesge Ha mawnHe

Homepos | 1 4 Bapocnwix | 2

Monyuute ckuaky ao 50% Ha CekpeTHbie npeancxexuns! m
Lers: EYRYT waXe, KE< TOASKO S5 BORRETE & AK<ayHT

Fopswue npegnoxeHus Ha nwoboin 6logxer!

BpoHuposaHue 683 KOMUCCUK « PerynapHbie cneumansbie
npepnoxenua o Mbl BO3Bpallaem pasHuUy B UeHe

1168 501 BapuaHT pa3melleHns Bo BCeM Mupe

Bknoyar 599 698 sapuanToBs apenab AnNg oTnycka no 107 180
Hanpasnewuam B 227 crpanax

BHocuTe uameHeHuns B GpoHupoBaHuMe 3a napy
waros!
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ApYy3bsMK U 3apaboTaiTe
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Mopswue npegnoxeHusa Ha nioboun Gogxer! |
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HeAABHO Bl CMOTPENM

W Mou crnmcxkm

JApPerncTpUMpoOBarscy BOoATH B axXKayHY
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aHTH NPeaN0XeHUA

O, HanguTte nyydlive npeanoxXeHus

BLIrOQ=ue UeHbl Ha OTeN 1 anapraMeHTel
MEeCTO, Ha3BaHUE WK 3APEC BADMAHTA PasMeLLeHHs

Npueaxaw
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-
el

Nyrewecrayere no patore? [a Her

MNpueaxalo: Ha camonere Ha ncesge Ha MawnHe

Homepoa 1 4 gerem 0 4

Sapochsx 2 4

Monyunte ckuaky 2o 50% Ha CekpeTHbie npeanoxerHus!

Uers EyayT svxe, xak ToNsk0 Sy SOANETE & ax<aynT

Fopswue npegnoxeHusa Ha nwbown Gogxer!

Bponuposanue 53 KOMUCCUK « PerynapHsie cneuuansubie
npepnoxXxenua ¢ Mbl Bo3Bpallaem pasHMuy B UeHe

1168 501 BapnaHT pasmelwleHnMa BoO BCeM mupe

Bxmoyar 599 698 sapuanToB aperabl Ang oTnycka no 107 180
HanpasneMuam B 227 crpanax

BHOoCKUTE nameHeHMa B OpoHMpoBaHuMe 3a napy
waros!

HaXXMure aaechb, YTo6bl UAMEHUTL AlaThl NOE3AKW, 3anpPOCHUTL
NapKOBKY WK OTMEHUTb GpoOHMpPOBaHKUe.

115 090 000 oT3bIBOB, KOTOPbIM MOXXHO AO0BEPATL

HacToawmue rocTu. PeanoHeie SpowupoBanuna. bnarogaps
NPOBEPEHHOMY MHEHUIO Bbl CMOXETE NPUHATL NpaBuNbHOe

PElUEcHME.

Cnyxba nogaepXKu: KpyrnocyroyHo v bea
BbIXOAHbIX

'S LY ~
* = =

BCe eWwe HHTEPECHD 31K MECTA? LleHs MOTyT SnIPacTX...

ban-rawTtavH

' MapTa - 18 Ma

LN HA MOOMNLHOM TenegoHe

bl H3 MOOMNLHOM TenegoHe

YaTTaHyra
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W Mopenurech 3TOM CCbINIKOW C
Apy3bsaMu U 3apaboraure
pneHer!

g

YnpasnexHune LenoBbiM¢ Noe3nxamMu — CecnnartHo M
Ges xnonor

O6HOBUTE MO BKKBYHT

Bee ewe XoTnTe Noexars Croaa? TOponuTech, MTO8bHI HE YNYCTHTDL NYMWYIO Ueny!

Baa-FawramH =

FNaBHLIe NPUYKUHLE AN NOE3AKM:

Hanaure npeanoXeHns Ha BbIXOAHbIC B baarawrerHe Ha ABOHX o -

e e

31 mapra~2 anp.
ban-rawravH: OTenwu, anapraMeHTsl ¥ MHOTroe Apyroe »




Os Hangute nyyluve npeanoXxeHus

BoirogHble LeHbl Ha OTenu u anapTaMeHTbl

MecTo, Ha3BaHWe Unu agpec BapuaHTa pasMelleHus

Mpuesxato
]
Myrewecrsyere no pabore? Ha Her

Mpueaxarw: Ha camoneTe Ha noe3ne Ha MawwuHe

Homepos 1 |  B3spocnbix 2 | [eten o0 |

Base
baza

O Hangute nyywimve npeasiioxXeHus

BoirogHble LeHbl Ha OTeNwu U anapTaMeHTbl

MecTo, Ha3BaH1e uau agpec BapuaHTa pa3meLleHus

Mpuesxaiw Ye3xato

d (2

Myrewecreyere no pabore? ha Het

Mpueaxato: Ha camonere Ha noe3pe Ha MawwuHe

Homepos 1 2 B3apocnbix | 2 | Hdeten o o
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Os Hangute nyyluve npeanoXxeHus

BoirogHble LeHbl Ha OTenu u anapTaMeHTbl

MecTo, Ha3BaHWe Unu agpec BapuaHTa pasMelleHus

Mpuesxato
v
Myrewecrsyere no pabore? Ha Her

Mpueaxarw: Ha camoneTe Ha noe3ne Ha MawwuHe

Homepos 1 |  B3spocnbix 2 | [eten o0 |

Base
baza

Making the search box hotpink will result iIn more searches

O Hangute nyywimve npeasiioxXeHus

BoirogHble LeHbl Ha OTeNwu U anapTaMeHTbl

MecTo, Ha3BaHue U agpec BapmaHTa pasMelleHuns

Mpuesxaiw Yesxato

d (2

Myrewecrsyere no pabore? Ha Hert

Mpueaxato: Ha camonere Ha noe3pe Ha MawwuHe

Homepos 1 , B3spocnbix | 2 , Jeten o ,
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Making the search box hotpink will result iIn more searches

Os Hangute nyylumve npeanoXxeHus

BoirogHbie LeHbl Ha OTeNu u anapTaMeHTbl

MecTo, Ha3BaHue Unu agpec BapuaHTa pasMelleHns

Mpuesxaw Ye3xarw

B 1

Myrewecreyere no pabore? ha Het

Mpueaxato: Ha camonere Ha noe3pe Ha MawwuHe

Homepos 1 B3spocnbix | 2 erten o




Making the search box hotpink will result iIn more searches

Os Hangute nyylumve npeanoXxeHus
birOQHDbIE LUEHDbl Ha OTEeNnNn U anapTaMeHTbl

Boirog L P

MecTo, Ha3BaHue Unu agpec BapuaHTa pasMelleHns

0252 searches +19.45%




Making the search box hotpink will result iIn more searches

Os Hangute nyylumve npeanoXxeHus
Bbll'OﬂHble LUeHbl Ha OTenn U anapTaMeHTbl

0252 searches +19.45%
242 bookings -4.7%




Making the search box hotpink will result iIn more searches



Making the search box hotpl Il result In more searches
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HOW much do you want to create
‘Bad Evidence™?

HACKOJIbKO Bbl FTOTOBbI MOJTY4YUTh
10Ka3aTeSIbCTBO 0OpaTHOro 7



You don't want to do something it it IS going
to go against your theory of the case.

Bbl HE XOTUTE OenaTb YTO-TO YTO
NoBPEaNT BaLLEW TEOPUN



Rather than tryingto getto the truth, what
youre trying to do Is build your case, and
make It the strongest case possible.

BMECTO TOro 4tobbl OKONaTbCs OO UCTVHbI Bbl
NblTAETECH 3aALUNTUTL CBOKO BEPCUID, COESIaB ee
10Ka3aTeNbCTBO 'MYJIEHENPOOMBAEMbIM .



What does verification bias cause you to
do” Ilgnore it and push it to the side.

HTO Bbl OyAeTe OesiaTb CO CBOEW
NpPenB3aToCTbiO 7 [1poCTO nrHopupymnTe ee.









Verification bias
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Because of (why) we believe that changing (what) for (who) will
result into (outcome)



Whny

Objective and based on data

Because of (why) we believe



Whny

Objective and based on data

Bad examples

 Because of a gut feeling, we believe (...)
 Because | like it better, we believe (...)
 Because | saw it on another website, we believe (...)

Because of (why) we believe



Whny

Objective and based on data

Good examples

 Because of research described in article (...), we believe (...)
* After done user research, we believe (...)
 Based on a previous experiment doing (...), we believe (...)

Because of (why) we believe



What

An accurate, short description of your change

Because of (why) we believe that changing (what)



What

An accurate, short description of your change

Bad examples

* changing it to pink

* changing the title that is on the top of the first block on the
home page to 1opx Arial #-F0000

Because of (why) we believe that changing (what)



What

An accurate, short description of your change

Good examples

* changing the background of search box to pink
* Opening pictures in the search page in a lightbox when
clicking on 1t

Because of (why) we believe that changing (what)



Who

A realistic, accurate description of your target group

Because of (why) we believe that changing (what) for (who)



Who

A realistic, accurate description of your target group

Bad examples

* everyone

* users booking a hotel in Novosibirsk, named Paul, from
Amsterdam, with a big beard

Because of (why) we believe that changing (what) for (who)



Who

A realistic, accurate description of your target group

Good examples

* users visiting the home page
* users searching for a property in Novosibirsk
* users who are logged in

Because of (why) we believe that changing (what) for (who)



Qutcome

measurable, expected changes

Because of (why) we believe that changing (what) for (who) will result into (outcome)



Qutcome

measurable, expected changes

Bad examples

* users feeling better
* the site looking prettier
* an increase In loyalty

Because of (why) we believe that changing (what) for (who) will result into (outcome)



Qutcome

measurable, expected changes

Good examples

* anincrease in earnings
* a decrease In returned products
* an increase In sign-ups

Because of (why) we believe that changing (what) for (who) will result into (outcome)



Because of (why) we believe that changing (what) for (who) will
result into (outcome)



Because of user research we believe that changing (what) for
(who) will result into (outcome)



Because of user research we believe that changing the
background of the search box to pink for (who) will result into
(outcome)



Because of user research we believe that changing the
background of the search box to pink for users that visit the
homepage will result into (outcome)



Because of user research we believe that changing the
background of the search box to pink for users that visit the
homepage will result into an increase in bookings



P e o=

_ _( > -
==

: F 2

=

Because df user research)ve believe that changing the
background of tive-eearetiDox to pink for users that visit the
homepage will result into an increase in bookings
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Because df user research e believe that Changlng the
background of tive-eeare 00X to piri s-that visit the
homepage will result In 0 an Increase In booklngs
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You can never be 100% confident
that your test Is correct



I'he more you measure, the higher
the chance some things are Incorrect



users going to search results language changes

calls to customer service .
logIns

hover over putton |
bookings

returning visitors pbookings from |IE8
clicks on button

bookings from Malaysia buys with credit card
VISIts on page scrolled to putton clicks on logo
number of rooms booked price of booking

time on page SI9THPS



users going to search results language changes

calls to customer service |
logIns

nover over button .
bookings

returning visitors pbookings from |IE8
clicks on button

bookings from Malaysia buys with credit card
visits on page scrolled to button clicks on logo
number of rooms booked price of booking

time on page SI9THPS



users going to search results language changes

calls to customer service .
logIns

nover over button .
bookings

returning visitors pbookings from |IE8
clicks on button

bookings from Malaysia buys with credit card
Visits on page scrolled to button clicks on logo
number of rooms booked price of booking

time on page SI9THPS



users going to search results language changes

calls to customer service |
logIns

nover over button |
bookings

returning visitors pbookings from |IE8
clicks on button

bookings from Malaysia buys with credit caro
Visits on page scrolled to button clicks on logo
number of rooms booked price of booking

time on page SI9THPS



users going to search results
calls to customer service
hover over putton

returning visitors

clicks on button

bookings from Malaysia
VISItS on page

number of rooms booked

time on page

language changes
l0gINS

bookings from [E8
bookings

buys with credit card
scrolled to button
clicks on logo

price of booking

SIgn ups



users going to search results +0.1%

calls to customer service
hover over pbutton
returning visitors

clicks on button
bookings from Malaysia
VISItS on page

number of rooms booked

time on page

+2.3%
+0.3%
+4. 7%

+0.0%
+3.5%

language changes

l0gINS +0.3%
bookings from [E8 +2.1%
bookings

buys with credit card
scrolled to button +0.0%
clicks on logo +0.5%
price of booking +4.3%

SIgn ups



language changes

hover over button +2.3% bookings from |ES8 +2.1%
bookings
clicks on button +4.7%

bookings from Malaysia

number of rooms booked +3.5% price of booking +4.3%

time on page



users going to search results +0.1%

calls to customer service
hover over pbutton
returning visitors

clicks on button
bookings from Malaysia
VISItS on page

number of rooms booked

time on page

+2.3%
+0.3%
+4. 7%

+0.0%
+3.5%

language changes

logIins +0.3%
pbookings from |E8 +2.1%
bookings -1.8%
buys with credit card

scrolled to button +0.0%
clicks on logo +0.5%
price of booking +4.3%

SIgn ups



calls to customer service

bookings

price of booking +4.3%



~ocus on your defined metrics, but also keep an eye
on your health metrics



Be honest with yourself



Vletrics that are not In hypothesis



Vletrics that are not In hypothesis

‘price Is going up, so It must be doing well”

VS.

‘price IS going down, so it must be a false negative”



Newly Implemented metrics



Newly Implemented metrics

‘this new metric Is positive, It's working great!”

VS.

‘this new metric Is negative, must be having a bug”



Sample size



Sample size

‘It's positive after 5 days, let's put it in production”

VS.

‘It's negative after 5 days, let's run it for another few days”



How long should your run your A/B test”

 Number of visitors
 How big of a change you want to measure
 How confident you want to be, that your test is correct






Create a solid hypothesis, and stick to it



Make your decision based on data



There i1s no such thing as bad evidence, just a bad hypothesis



S0 stop building cases, and find the truth
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Paul Verbeek-Mast




W @ paulverbeek

=( verbeek.p@gmail.com


mailto:verbeek.p@gmail.com

Questions?

Bonpocbl”?



