
Influencing DevOps Without 

Authority:

How Even a "DevOps Engineer”

Can Advance Real DevOps



We must release faster!
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Where to look for Data

OKRS BACKLOGS PRESENTATIONS SOCIALIZING
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World of 
other 

person
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Autonomy 
of developers

Developer
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Mastery
of ops

Build 
Engineer
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Purpose of testers

Tester
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Fears of infosec

Information Security
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Delivery

Customer

QualityArchitecture

Security
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Types of currencies

INSPIRATION 
RELATED

TASK RELATED POSITION 
RELATED

RELATIONSHIP 
RELATED

PERSON 
RELATED
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Types of exchange

INTEREST 
ALIGNMENT

BARTER OWE A FAVOR CALL IN A 
FAVOR
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The End.
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Barriers to Influence: external

POWER 
DIFFERENTIAL

DIFFERENT 
GOALS

INCOMPATIBLE 
MEASUREMENTS

RIVALRY
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Barriers to Influence: internal

LACK OF 
EXPERIENCE

BLINDING 
ATTITUDE

FEAR OF FAILING FEAR OF 
REACTION
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BEST
ALTERNATIVE
TO
NEGOTIATED 
AGREEMENT

I DIDN’T THINK ABOUT THAT

I’LL PRETEND THAT 
NOTHING HAPPENED

I'LL PROBABLY HAVE TO 
LOOK FOR A NEW JOB

I HAVE A JOB OFFER IN MY 
POCKET
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On-call is not
my job!
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What’s wrong
with what we are

doing now?
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No time!
Everybody are

overloaded!
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Should we try DevOps?

We’re busy!
Release
deadline!



Silos are good,
they promote
specialization!
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If you don’t optimize 
at the bottleneck, you 
don’t optimize at all!
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We have
regulations on our
neck, they won’t

allow that
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We can’t release
faster;	we need

to check for
${concern of 
the day}
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Q&A and Twitter Ads

@jbaruch

@ligolnik
#DevOpsWorld
https://jfrog.com/shownotes


