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Content warnings

Natural disasters, fires, famine, floods, hurricanes,
earthquakes, terrorism.
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Hi, I'm Eriol. (Enhh-roll).

'm a humanitarian designer
or a human rights centred designer.
Open Source Design advocate.

They/ Them pronouns.

10 years in digital product design and UX.

7+ years in Community/Humanitarian spaces.
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. £ Tents needed for 600 people of Bhumidada,

Panauti

Urgent help needed, in kavre. i really
don't know if i get any help. We need
tent fo 600 people of whole village in
bhumidada ,panauti (kavre) including
food n water, ...If anyone who can help
with tent, sleeping bags, food, water, or
few money to buy tent, please help,
theres no food to eat, no water to drink,
no place to sleep, its getting hard , few
people died already, and its raining from
yesterday. Pls inbox me or call
+9779851054742 ( bishal) asap.
Location- (kathmandu to panauti) Thank
you. ( there is no one to help yet) (im
trying my best from myside)

_# nepalearthquake_#kavre
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Using Ushahidi's 0SS tools, Kathmandu

L Iving Labs was able to map all the health
facilities in Kathmandu Valley before the
earthquake, which undoubtedly helped
the relief workers ability to deliver
supplies and help save lives.
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iIrmamiami.ushahidi.io

Hurricane Irma
iIrmamiami.ushahidi.io

Somalia's drought
abaaraha.org

Terrorisim in Kenya
tenfour.org

Covid-19

ushahidi.com/covid


http://irmamiami.ushahidi.io
https://abaaraha.org/
https://www.tenfour.org/
https://www.ushahidi.com/covid
http://irmamiami.ushahidi.io

Ina Crisis, discovering
the needs of people who
are affected Is
complicatea.
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Canatechtool helpa
community bulld
capaclty to help each

other before an incident?
)






Communities
pand together
IN CrisIs.
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User focus

Organised but not
‘digital’ or
‘discoverable’

Digital but not
‘connected to real-
~  life community’




Real [Itfe connections
alongside a digital
solution.



MVP and Automation



Why do you help?

What are the deep motivations for
helping members of your community?

MVP: What do we need
to know from users?



MVP: What do we neead What is the risk?
tQ KHOW frOm USerS? ow do helpers/requester mitigate risk

to their safety?




MVP: What do we need
to know from users?

Small choices matter

What are the micro decisions you make
iIn a voluntary exchange?



Researcn. Dev scope.
-undraising.

Design+Dev iteration x o.

-leld Work prep. QA testing.
In-country field work. Reporting.



Landing page - Help others - 4 Request details - 1 Landing page - Help others - 4 Request details - 1 Offer help - description active -

Dispatcher - Help others Q € Offer help near you Dispatcher - Help others Q & Offer help near you Request help

tused 1 ' . { 1 . can ofier...
View requests near you | - View requests near you
3 that an VIEW y Yoquests you can help that ar VIEW
MAP Request. mthin a 30-minute walk MAP Request:
WWhat do they need help with? WWhat do they need help with? @ Doscribe the acthvities or items N o
ol o | need extra clothes for my kids as A | need extra clothes for my kids as
elp Olhears near you . . 22y 2lp Olhars near you n 2 e
' they've grown out of their clothes and it's ' they've grown out of their clothes and it's
' getting cold here. We need boots & socks. _ getting cold here. We need boots & socks. Details
Zawadi Nasenyana is Zawadi Nasenyana is
” reques:ing. .o . ” reqde's.-in‘;- -e ' Yhat's your avalablity?
| need exira clothes for my kids Details: | need extra clothes for my kids Details.
as they've grown out of their... as they've grown out of their... Evenings, Saturday, Sunday
Ther avallability Ther xvaliability
onah Ereng is requesting... . . Jonah Ereng is requesting... . . \ ol e "
Jonah Erenq s raquesting Evenings, Saturday, Sunday " R Evenings, Saturday, Sunday I L
| neea help with my car that won't - ’ | neea help with my car that won't
start or a Mt 1o work please start or a it 1o work please . '
Where thay will be. Where they will be. rour dgevice localion
Laurence Ipsum is requesting... Laurence Ipsum is requesting...
I: | need to clear up my overgrown Within 30 mins of yeu | need to clear up my cvergrown Within 30 mins ol you
garden. There are lots of weeds! . Naorth rd, & _ B UK garden. There are lots of weeds! - Narth rd, & E
OFFER HELP Bl 5
You can chat with Zawad Nasenyana 1o work You can chat with Zawad Nasenyana 1o work
- L] o | o ‘, ' % L! a L Bha clotalis of Bha racuIesl &F Wil GBI P
P L_ — out the delais of the request or you can FEN — Ol e delars ol ihe request or you i REVIEW OFFER & CONFIRM
Halp cthers 3 “y ! ' conlirm thal you wanlt them 1o help. Halp cthers  Réq '~ AR hal o conlirm thal you want them 1o help.

CHAT FFER & CONFIRM CHAT




HOW MIight we use
automation to bulld real
[Ife connection In
resilience exchanges?
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& Request matched! Matches Q

Brook Velasquez - =
@ . - VIEW %/ Waiting for response
e o PROFILE

X

Locating a match...

lzzy Meggat is requesting...
Details of ofler: B -
We're locating a person who can help | need warm clothes formy kid's  CONFIRMED
you oul....sil tight.... y 1s qething cold and they don'l..
hat ey are otlenng. - -

We've got plenty of spare clothes
from our youngest. We haven’t sold yet.

ﬁroc-& Velasquez is

fferng... PENDING
| have ols of spare kds clothes ACCEPTANCE
Details: and toys belore | sell them...
Ther avaliatxiny
Mornings, Evenings, Sunday lzzy Meggat is offering...
I've made 0o much am from my ACCEFPT

A P A Wt . .
Where they will be. berry harvest and I'm giving iL...

Within 30 mins of you

James Bowden is
requesting...

: W IHME
I'd realy ke some of thal
exira jam you have lor a..
You can chal with Brook Velasguez 1o work out
the details of the request or you can confirm ' Confirmed matches
thal you want ther help.
I you donl want 1o accept halp for thes person
you can view a st of other peocple who can |ZZ'.\' Me-gg at 1s D”éfiﬂg -
help. ‘ | love gardening! | can help CONFIRMED

with any kind of yard work..

CHAT CONFIRM l T

Laurence Laloux is



Dispatcher

< Select your location

A peer-to-peer, community led,
needs assessment, matching,
and recommendation system. ]

| Taco

,_ Thomas Starr King
Q Middle School

Fountain Ave

Categories

@ e Categories and tags help with
the matching process and

Online for his family...

[ + MVIarki

helps Dispatcher learn.




Dispatcher

Matches

Waiting for response

lzzy Meggat is requesting...

| need warm clothes for my kid’'s CONFIRMED
it’s getting cold and they don't...

Brook Velasquez is

offering... PENDING
| have lots of spare kids clothes ACCEPTANCE

and toys before | sell them...

lzzy Meggat is offering...

I've made too much jam from my ACCEPT
berry harvest and I'm giving it...

James Bowden is
requesting...

I'd really like some of that
extra jam you have fora...

Offer Or receive Confirmed matches

CONFIRMED

lzzy Meggat is offering...

& | love gardening! I can help CONFIRMED
with any kind of yard work...

Choose both offer or
receive, there no obligation
to participate both ways.

Help others Request help




Dispatcher

Matches

Waiting for response

lzzy Meggat is requesting...

| need warm clothes for my kid’'s CONFIRMED
it’s getting cold and they don't...

Brook Velasquez is

offering... PENDING
| have lots of spare kids clothes ACCEPTANCE

and toys before | sell them...

lzzy Meggat is offering...
I've made too much jam from my ACCEPT S a fe t y

berry harvest and I'm giving it...

James Bowden is

requesting... CONFIRMED

I"d really like some of that Even |f yOU matCh, yOU can

extra jam you have fora...

Confirmed matches stillanonymously decline
& lzzy Meggat is offering... tO exc qange help.

| love gardening! I can help CONFIRMED

with any kind of yard work...

Help others Request help




Dispatcher

Chat builds trust

Use a chat function and
profile information to build
trust before an exchange.

& Offer matched!

James Reichelt VIEW
e PROFILE

Details of request:

What they are requesting

| need help painting my rented house before
we move out. We are moving out on the 21st
Feb and need to paint and tidy up.

Details:

lheir availability

Evenings, Saturday, Sunday

Where they will be:

Within 30 mins of you
Beauley rd, Southville, Bristol,

UK

You can chat with lames Reichelt to work out

CHAT CONFIRM




Kenya fleld research
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Challenges and akeaways



Shared affinity groups create a
foundation of trust.



Tone, language, choice and
chat help to mitigate risk.



What is ‘machine learning’ and
automation to people?



mongoDB.

I hank you

Slides and notes: https://noti.st/eriolfox
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