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what do you 
all think?
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have you greenfield 
monolithed lately?

https://app.sli.do/event/kcvns9iw
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it’s not just a landscape

it’s a catalog

ooh, which 
ones shall I have?

they’re all 
so shiny
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Warning


May contain

Coupling

Cloud native spaghetti

Distributed monolith

!
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distributed monolith
worst of both worlds: 


no compile-time checking

… or guaranteed function execution
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reasons not to do microservices

small team


not planning to release independently


don’t want complexity of a service mesh - or 
worse yet, rolling your own


domain model doesn’t split nicely 





Distributed computing fallacies
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9. Distributed means decoupled!
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microservice, another breaks”

true story
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do you 
deploy?

https://app.sli.do/event/kcvns9iw
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A/B testing


canary deploys

a deploy is not a release
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and you can’t 
buy a devop
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CI/CD is something you do

not a tool you buy
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“i’ll merge my branch 
into our CI next week”
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“CI/CD … CI/CD … CI/CD … 


we release every six months … 


CI/CD …. ”
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continuous.


I do not think that word means 
what you think it means. 
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“we’re going too slowly. 


we need to get rid of COBOL 
and make microservices!”

“… but our release board 
only meets twice a year.”

true story
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“we can’t actually release 
a microservice without the 
release board and all the other 
microservices need to be 
released at the same time and 
the manual QA cycle and the 
r e l e a s e c h e c k l i s t a n d t h e 
incantations and the death march and 
the sacrificing a goat and the spreadsheet 

and the moon being in the right phase and…”
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“we can’t ship until we 
have more confidence 
in the quality”
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“our tests aren’t 
automated”
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“we don’t know if 
our system works”
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if you’re going to be spaghetti, 
at least be tested spaghetti
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“we can’t release because we 
don’t seem to be able to 
actually change things”
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the enterprise hairball

why change is hard:
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a new approach to ops
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SRE
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a new approach to risk
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de-risk through 
automation, not paperwork
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old-style governance 
isn’t going to work
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what we sold

“this provisioning 
software is broken”

10 minute 
provision-time

3 month 
provision-

time

what the 
client 

thought 
they’d got

the reason

84-step 

pre-approval process
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Hey boss, I 
created a Kubernetes 

cluster. 

I forgot it for 2 
months.

… and it’s £1000 a 
month.

true story, unfortunately

Holly
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uh… 
why are our cloud 

bills so large? what is 
all this stuff?

mystery money pit
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cost is now an 
engineering concern
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FinOps



@holly_cummins #IBM

getting it 
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