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The Business Value of 
Developer Relations:





Today’s Outline:
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Why Avocados?



Why Avocados?



Why Avocados?







DevRel vs.
Community Management





DevRel
+

Community Management
=



Why do we need to advocate
for Developer Relations?



If stakeholders don’t understand 
the business value...

●

●

●



Why do we need to put 
resources behind building 

relationships?







Goal #1:

Understand Developer Needs
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Understand Developer Needs





Developer Enablement



DevRel Qualified Leads
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Goal #2:

Improve Their Experience



Developer Experience



Developer Experience



But we could do this with 
Product or Marketing…
Why do we need DevRel?





How does it benefit
the community?



How does it benefit
the company?
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Benefits of DevRel
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Benefits of DevRel



Now What?



Set expectations
with stakeholders.



Who are your stakeholders?
●
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What’s the business value?



Understanding business 
value is the first step of 

creating goals.
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Goal-Setting 101
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Goal-Setting 101
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Goal-Setting 101



Summary:
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Some info about Vanilla...



Vanilla is an online community 
solution helping companies:

• Engage customers
• Empower advocates
• Reduce Support Costs
• Drive Loyalty



User 
Experience



Seamless Integration



SuccessTeam™

Train               Launch                 Grow



Vanilla for business 

handles over 

3 BILLION 
discussions yearly

#vanillawebinar



For thousands 
of beloved brands
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Questions?


