





4.3M

US workers left their jobs in August, 2021


https://www.washingtonpost.com/business/2021/10/12/jolts-workers-quitting-august-pandemic/

20M

US workers left their jobs from April-August, 2021


https://www.washingtonpost.com/business/2021/10/12/jolts-workers-quitting-august-pandemic/

904%

0bS
j0
ing new
idering
s conside
rker
/ WO
Gen
US



https://ergonomictrends.com/great-resignation-statistics/

41%

Global workers considering leaving their j0DS



https://ergonomictrends.com/great-resignation-statistics/
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Human Resource Management

Who Is Driving the Great
Resignation?

by lan Cook



https://hbr.org/2021/09/who-is-driving-the-great-resignation

U.S. MONTHLY TECH JOB POSTINGS -
JANUARY 2019-JUNE 2021

TECHJOBPOSTING
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https://www.dice.com/recruiting/ebooks/dice-tech-job-report/cover/

fLos Anaeles Times

9 Employers bow to tech workers in
hottest job market since the dot-com
era

Tech jobs are booming. Remote working is
now a top demand for job hunters

Unemployment plunges as post-Delta
economic recovery sees jobs boom

LONDON

Job vacancies double in London as tech
boom continues

Technology spending reaches record
levels, fuelling jobs boom

Tech jobs are booming, and hybrid
working sees more women join the
iIndustry

More than 58,000 new tech jobs were created in the UK between
July and September this year, with women landing the majority of
those new roles.

UK tech boom sees one in eight job
opportunities in digital sector

African tech start-up funding
skyrockets, with fintech a big
winner

Tech start-ups in Africa raised just over USS2 billion in funding in
2021, more than 200% over 2020's funding, according to Disrupt
Africa. We unpack where the money came from and how It was
distributed.



https://www.latimes.com/business/story/2021-07-31/employers-bow-down-to-tech-workers-in-hottest-job-market
https://www.techrepublic.com/article/tech-jobs-are-booming-remote-working-is-now-a-top-demand-for-job-hunters/
https://www.businessleader.co.uk/uk-tech-boom-sees-one-in-eight-job-opportunities-in-digital-sector/
https://www.standard.co.uk/news/london/job-vacancies-london-technology-jp-morgan-sky-uk-amazon-nationwide-b979145.html
https://www.abc.net.au/news/2022-01-20/jobs-employment-abs-december-2021/100769072
https://www.cio.com/article/304400/african-tech-start-up-funding-skyrockets-with-fintech-a-big-winner.html
https://www.zdnet.com/article/tech-jobs-are-booming-and-hybrid-working-sees-more-women-join-the-industry/
https://www.computerweekly.com/news/252509085/Technology-spending-reaches-record-levels-fuels-jobs-boom

Fact™

High-growth companies will hire more people in
the next 2 years than they did in the past 10

* Okay, this isn't actually a fact... many will hire even more.
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Senior Design Manager, HubSpot
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People perform their best when
they know what's expeciec



Recruiting is a
@@mp@{t@m@y



Recruiting is a
MISSING COMmMPEtEncy



Recruiting is a
MISSING COMmMPEtEncy




Hi! | am Kim, a Microsoft University Recruiter. My crew i1s coming down
from our HQ in Seattle to hang with you and the crowd of bay area

interns at Internal rzaon //11

Y, we're throwing an exclusive after party the

night of the event at our San Francisco office and you're invited! There will

be hella noms, lots of dranks, the best beats and just like last year, we're

breaking out the Yammer beer pong tables!



https://www.linkedin.com/pulse/hey-bae-intern-when-employer-branding-goes-off-piste-shonette-laffy/
https://www.reddit.com/r/recruitinghell/

N

)

»’. '

=t > » \
wr A ]|

y ?w‘
‘4 & \

I'm a little disappointediinthis
conversation: Love you!Bye!




Recruiting is too important
0 Be et 1o recruiters



The single most impactful thing a
hiring manager can do is protect
their time for recruiting and hiring.

Peter Merholz



https://www.petermerholz.com/blog/design-orgs-are-their-own-greatest-impediment-to-success-in-recruiting-and-hiring/

There aren't enough
designers, so...

| don't have timeto [ P |have to do the
find designers, so.. | # &= | work myself, so..



https://www.petermerholz.com/blog/design-orgs-are-their-own-greatest-impediment-to-success-in-recruiting-and-hiring/

Recruiting

Marketing?




O

Customers



https://blog.hubspot.com/sales/sales-funnel

O

Employees



https://blog.hubspot.com/sales/sales-funnel

Recruiting

+
Marketing




Recruiting

Vianagement



Recruiting as a management practice

1. Set candidates up for success, not failure
2. Make your expectations clear in advance

3. Coach with feedback to improve performance
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The interview is a concerted effort
petween a candidate and a hiring team.
It's not a test for interviewees—it's a
fair, two-way evaluation process.

Helena Seo



https://medium.com/groupon-design-union/10-tips-for-interviewing-designers-638ab041b00f

People perform their best when
they know what's expeciec



f you don't think designing a great
candidate experience is UX design, you
are sadly mistaken. And you're losing
great candidates.

Jared Spool



https://articles.uie.com/job_ad/

About the job

Hola /| Czesc¢ [/ Ciao:

Here's your seat at the table, dear Content Designer. As a company we know that your skills go beyond words,
and it will always be your voice that we will value the most. We want you to speak for our users, ensure that
everything we do iIs for their good and help us make the healthcare experience more humane.



https://apply.workable.com/docplanner/j/648F7F4F8E/

9 candi Today at 7:26 PM
' 9J) Jobs, jobs, jobs!

I'm hiring at Bumble for:

e Content Designers
e Senior Content Designers
e Content Design Managers

UK or Spain based, remote first with offices in Barcelona or London.
Perks include:

unlimited holiday (and not the speech marks type)

extra two shutdown weeks

extended caregiver leave

genuinely generous training allowance + 2 conferences of your choice
not having to work across 20 different projects

a boss who'll be your biggest hype gal.

All the job ads are at team.bumble.com. Ping me a message with any questions you have. (X

@channel

(3)(¥4e) ©



https://forms.gle/xTPHB5EY45Y2fgQY6

If you worked here this past six months here are some things you might have been involved in:

Put your slideshow and presentation chops to good use by helping our Head of Product design
and co-host our very first Digital Product 101 session for new hires

Helped redesign our subscriber dashboard, working with our Design and Engineering
counterparts, the Creative team, our external agency partners, and our broader customer
experience team to roll (woop a pun!) it out

Contributed to our quarterly planning session by aligning on our cross-functional priorities
against our annual strategy, and keeping our OKRs looking slick

Collaborated with our Head of Growth to revise our digital product dashboards and ensured

everyone has visibility into how the site is performing



https://boards.greenhouse.io/whogivesacrap/jobs/5868379002

We are building an application for the insurance industry. Yep, it's niche. If you
were to smash Google Docs and Google Sheets together, with tens of thousands
of formulas tying all of it together and the ability to export standardized PDF

reports - you'd roughly have our application. (We wrote a short article about this

approach last year, for a slightly deeper dive into this, if you are interested)

The great news is, our competitors are slumbering and we are able to gobble up
their picnic. But it's come at a cost, our fast moving first years have been a boon
for the business, but have left a mess in our code and infrastructure. The
challenge is continuing to iterate on the product feature set, while radically
simplifying and streamlining our code and infrastructure.



https://join.gaincompliance.com/

( > Primer / Interface guidelines What's new Design + Builld + Contribute  About

Foundations

Color

Typography

Content

Accessibility

Accessibility at GitHub
Focus management
Guidelines

Headings

Semantic HTML

Tools

Ul patterns

Button usage
Empty states
Feature onboarding
Messaging

Progressive disclosure

Components

Action list

Interface guidelines

Primer's interface guidelines are a collection of principles, standards, and usage guidelines for designing GitHub
Interfaces.

Foundations

The fundamental parts of the design system, such as color and typography, that underpin all GitHub interfaces.

Accessibility

Standards, guidelines, and tools to design accessible GitHub interfaces.


https://primer.style/

What is this team like, and how does it work? "D‘eeseér‘:"';g:‘::“e's st =
| e 9 .
| |
What's it like working with H(.)W.is design pgrcejved What are
What's it like being a designer at Mixpanel? [, B (S

Who is on this team?  whoisthisteam?

What's the interview process like? RIS

Foww po Sk e ek o0 8 dewpree Ty

Source


https://www.figma.com/file/ebEbsYiZ5mSIVj7UccToUY/%F0%9F%8E%A8-What's-it-like-to-be-a-designer-at-Mixpanel??node-id=0:1

‘\ Company Customers Careers Investors Events Blog Contact

Candidate Resource Hub

¢ Back to home

BROWSE TOPICS INTERVIEWING

v Interviewing

Recruitment Fraud Alert How to nail your design interview: What to
How to nail your engineering interview expect and tht we lOOk fOr

How to nail your product interview
Learn what it's like to interview for a design role at Atlassian.

How to nail your design interview

Virtual hiring and interviewing Many design candidates encounter interview processes that are

stressful by design, with candidates purposefully tested to see
Culture | how they perform under pressure. But when a candidate is
stressed, it’s hard to understand what they can actually do and
Career growth . .
whether they’d add value to the team. On Atlassian’s Design team,
Perks and benefits and across the company, we work hard to make sure that every
candidate is set up for success. We want candidates to feel that
Awards they can bring their most authentic selves into the process,

because we know that means showcasing their best work.

Videos


https://www.atlassian.com/company/careers/resources/interviewing/how-to-nail-your-design-interview

What we look for when we hire designers at

JONATHON COLMAN

Former Senior Design Manager,
Intercom

@jcolman

What we look for when we hire
designers at Intercom

Main illustration: Daniel Fishel

We know it’s hard to apply and interview for a new job. So if
you’re considering a design job at Intercom, we won’t make it
harder by forcing you to read our minds or guess about what
we value. Instead, we’ll tell you exactly what we look for — and
why it matters to us.



https://www.intercom.com/blog/hiring-designers-at-intercom/

& Product designer job levels at Intercom

Part of See previous version @ ® @

intercom.design (July 2019-April, 2021) AT

This work is licensed under a Creative Commons Attribution-
ShareAlike 4.0 (CC BY-SA 4.0) International License.

Overall, designers at Intercom create solutions that drive customer satisfaction and strategic outcomes

How to make progress in your career at Intercom

Source

Regularly review the competencies below and talk with your manager
about your performance. Seek out feedback from others and look for
opportunities to challenge yourself to learn and grow.

Align on a growth plan with your manager, focusing on what your
specific steps and expected timeline are for getting to the next milestone.

How to advance: For an “Exceeds” rating, we look for consistent
performance at the level above yours for an entire half. Generally
speaking, earning multiple “Exceeds” means you’re ready for promotion.

This isn’t a checklist! You don’t need to perform at the next level in every
competency to be promoted. We greatly value designers with different
shapes and skill sets.

Related resources

See related job levels for group product design managers (GDMs) and
product managers (PMs) at Intercom

How to have impact as a designer: How designers make impact at Intercom

Our product and design principles, which these job levels are based on

How we interview and hire designers based on these job levels

Intercom.design, our team site with more resources and open design jobs



https://docs.google.com/document/d/1YloFi80QoXPk5-U9ga1Ivxojamy7dU4MsaUNnQs8Rig/

Join an Open Design Critique with Facebook

One of the most reliable ways to strengthen our work as designers is by sharing it

with others.

Extra eyes help us agree on the problems we’re solving, ensure our proposed
solutions are understood and challenge our hypotheses. Showing work early and
often empowers us to resolve potential complications before they become

unwieldy problems.



https://medium.com/designatmeta/join-an-open-design-critique-with-facebook-46b9f4981862

é Jess Sand

It’s time we include salary in Content + UX job
postings

Announcing a new policy for one of the largest content communities

TL;DR: In an effort to support pay equity in content strategy and adjacent fields,
the Content + UX community is strengthening our job posting requirements as of

today:

» Going forward, all job openings posted to Content + UX must include salary
or project budget details (a range is fine).

e This applies to permanent, contract, freelance, full-time, and part-time
positions.

e Unpaid internships will not be allowed (though volunteer roles, clearly
marked, are fine).



https://uxdesign.cc/its-time-to-include-salary-in-content-ux-job-postings-1e71dccc98cc

People perform their best when
they know what's expeciec






Transparent recruiting

strateqy



t's a huge disservice to classify all minds
as either closed or open. | find the best
minds are closed by openable windows.

Criss Jami



http://thekillosopher.blogspot.com/2015/01/mission-impossible-briefing-ii_12.html

Who are you looking for?

What motivates them? What do they love
doing most? What are their ambitions?



Who are you looking for? What causes them pain?

What motivates them? What do they love What's frustrating them or causing them
doing most? What are their ambitions? fear, anxiety, doubt, or trauma?



What causes them

The Corporate Playbooks Used to
Combat Organizational Trauma (And
Why They're Not Enough)

Design professionals report on organizational trauma—and the
inadequate ways their orgs address It.

WORDS BY ALBA N. VILLAMIL, KAREN EISENHAUER, VIVIANNE CASTILLO | VISUALS BY
THUMY PHAN



https://dscout.com/people-nerds/organizational-trauma
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pain

Source


https://www.besselvanderkolk.com/resources/the-body-keeps-the-score

What causes them
pain?

A TRAUMA- INFURMED APPRUACH 10 WURKFURCE

An Introductory Guide for Employ orkforce Development Organizatio



https://nationalfund.org/our-resources/publications/a-trauma-informed-approach-to-workforce/

Who are you looking for?

What motivates them? What do they love
doing most? What are their ambitions?

What makes you different?

What differentiates you, your team, and
your company from everyone else?

What causes them pain?

What's frustrating them or causing them
fear, anxiety, doubt, or trauma?



Who are you looking for?

What motivates them? What do they love
doing most? What are their ambitions?

What makes you different?

What differentiates you, your team, and
your company from everyone else?

What causes them pain?

What's frustrating them or causing them
fear, anxiety, doubt, or trauma?

How can you make it easy?

What barriers might make people pause
or not apply at all?



How can you
make it easy?

To get a sense of your thinking, we ask you questions. Every single
person who applies to be a designer at Monzo answers these
questions, and they’re our first point of reference for your work.
Asking everyone to answer the same questions also helps reduce
bias, by making it easy to compare applicants more objectively.
Before we look at your CV, your time in the industry, and your
portfolio, we'll look at your answers.

What excites you about Monzo? °

What's the best-designed product you use? Why? °



https://monzo.com/blog/2019/01/17/monzo-product-designer-jobs

How can you
make it easy?

Prompt:

You are working at EasyJet, an airline company in Europe. They primarily
sell airline tickets but they see new opportunities emerging in the digital
space around how people plan travel. They want you to focus your

research on leisure travel.

How would you approach this project?



https://miro.com/miroverse/whiteboard-challenge-template/

By the time you're in this step of the hiring
process, a good interviewer ougnt to know
whether you have the hard skills.

Jamal Nichols

SSSSSS


https://medium.com/truthaboutdesign/unpaid-ux-work-disguised-as-design-exercises-how-to-handle-it-462925fea00c

How can you
make it easy?

Redesign a page from the job portal you like (preferably a complex
screen). Justify your selection and the changes/design you made.
Document your design process on Notion. Record your screen while
designing your High fidelity UI on the loom.

Design an ordering interface for an airport restaurant.

e Redesigna I'Vremote

Drive customers to sign up for the store credit
card white waiting in the checkout line.

'ﬁ | Meaghan Li
v’ ‘v" Feb 26. 202 r Y 1 reac

The death of take-home design exercises

Hiring great designers is hard, so why make it harder?

Recruiters, hiring managers and design leaders: we all know that it’s hard to
hire great designers. One surefire way to scare off great designers is to give
them take-home exercises! There’s growing resistance against such exercises
in the design community: in this article, I'll dive into their ethical and practical

concerns before sharing some helpful alternatives.



https://bootcamp.uxdesign.cc/the-complete-guide-to-mastering-design-interview-loops-2dc2e5fedc5b
https://imprint.li/100days/index.php/whiteboard-challenges/
https://uxplanet.org/my-first-design-assignment-redesigning-a-job-portal-page-d6e624d8d257
https://uxdesign.cc/5-steps-to-master-a-whiteboard-design-challenge-6ecbe9ec38b7
https://bootcamp.uxdesign.cc/the-death-of-take-home-design-exercises-7cef89c1f4f5

How can you

make it easy?

o isha
R @ikasliwal

how might we as a design industry get rid of “design
challenges” that you should “only spend 4 hours on”

during the interview process?

8:48 PM - Jan 26, 2022 - Twitter Web App

35 Retweets 22 Quote Tweets 602 Likes



https://twitter.com/ikasliwal/status/1486440894022635520?s=20

Acknowledge their fears, anxieties, and
pain. Always center the candidate.




Show you understand

Acknowledge their fears, anxieties, and Just tell people what you're looking for!
pain. Always center the candidate. Never make them guess.
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Our transparent recruiting
@Uﬂﬁ[@ﬂﬂﬁ@




Show we
understand

Note

HubSpot content designers focus on user experience and product. They don’t work on content

marketing, blogging, social media, or documentation. If you're interested in a marketing position,

please see our open roles.

Description

You might call yourself a UX writer, content strategist, information architect, or other titles.

Regardless, you're welcome here and you'll have the opportunity to do meaningful product

content design work that makes a difference to businesses around the world.



https://bit.ly/hubspotcd
https://www.braintraffic.com/insights/defining-content-terminology-to-build-community

Show we
understand

One more thing you should know...

There's a lot of research show

unless they meet 100% of the

ing how marginalized groups of people may not apply for jobs

qualifications. We also know that content designers come from

many backgrounds with different experiences that might not seem “standard”—and that’s okay!

We really value people who bring unique perspectives and add new knowledge to our team.

But you might not feel like you “check all the boxes” as you read this job post. That could be

because of impostor syndrome or a confidence gap, especially if you've been marginalized or

excluded in the past.

We get it. And we feel these t

take great care in working wit

nings ourselves, too. But we hope you'll apply anyway because we'll

N yOu.


https://bit.ly/hubspotcd

HUbSpP L

Product & Engineering Blog

Default to

open

Engineering

UX Product Culture

UX

What We Look for in

Content Design
Portfolios and Work
Samples

6 Jonathon Colman on SEP 7, 2021
.



https://product.hubspot.com/blog/how-to-content-design-portfolios-and-work-samples

Default to
open

We ask folks who apply to send us samples of their content design work. And we
know it's intimidating to share your work, so it's only fair to be transparent about what
we look for. You shouldn’t have to read our minds to know what we value. There’s no
need to jump through hoops! Instead, I'll just share with you exactly what we love

seeing in content design work.

We also don't care if your portfolio doesn't look like an expensive design agency

produced it. We care about the substance and clarity of your content design work much

more than the package it comes in. So it doesn’t need to be fancy, animated, or

interactive—it just needs to be clear.



https://product.hubspot.com/blog/how-to-content-design-portfolios-and-work-samples

Default to
open

f you don't already have a portfolio, a good way to get started is to get inspired by

now others have approached showcasing their work. With that in mind, here's a range

of content design portfolios we found that we really liked (each individual here gave

permission for their work to be included) :

Adina Cretu
Clem Auyeung
Heather McBride
Leo Raymundo
Rirl Nagao

Ryan Jales

Sarah Sabner

Shilpi Dewan



https://product.hubspot.com/blog/how-to-content-design-portfolios-and-work-samples
https://adinacretu.com/
https://clemauyeung.com/
https://www.mcbrideswords.com/
http://www.ldavidwrites.com/
http://www.ldavidwrites.com/
https://www.ririnagao.com/
https://www.ryanjales.com/
https://www.sarahanncreative.com/
https://shilpidewan.com/

Default to
open

Whenever we look at content design work, we ask questions like these:

What role did you play in identifying and understanding the problem?
How did you lead or work with others to solve the problem?

What was your process like for iterating on this work?

How did you use research insights and data to inform your decisions?
How did you diverge, converge, and iterate along the way?

How did you consider the entire end-to-end experience, not just the writing?

What constraints did you face and what tradeoffs did you make?



https://product.hubspot.com/blog/how-to-content-design-portfolios-and-work-samples

N
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We're excited to take the next step in your candidacy and get you scheduled for an interview with
a UX Leader. To set yourself up for success, we recommend the following actions to prepare.

How to prep: Please pick one specific product project from your past work that you think
best represents your content design impact. Be prepared to have a “15-minute
conversation about your work. There’s no need to create a new presentation—you can
show us your work in whatever way works best for you.

As you show us your work, we’ll ask things like:

O

O

O

When did you get involved and what was your design process?

Who did you partner with? How did you influence them and earn their trust?

What problem were you solving and how did you know it was a problem?

How did you lead or work with others to set goals and priorities to solve the
problem?

How did you use research insights and data to inform your content & UX
decisions?

How did you diverge, converge, and iterate along the way?

How did you consider the entire end-to-end experience, not just the words on a
screen?

What constraints did you face and what tradeoffs did you make?

Did you solve the problem? How do you know?

What did you learn from this project? What would you do differently next time?




Default to

James Deer

Source

Dayne Topkin


https://workingincontent.com/resources/hubspot-content-design-panel-q-and-a/

Default to
open

Managing mental health and imposter syndrome

Q. “I often experience imposter syndrome and feel like I'm out of place
within my team. Have you ever experienced imposter syndrome? How

do you manage it?”

Catherine Carr

“I saw this question in advance as we were going through the big list of
questions for this session, and it really jumped out at me. Because, as [ was
going through that list, there was a little voice in my head going, ‘Who are
you Catherine, to be giving advice to other content designers?’ That’s

imposter syndrome right there, you know.



https://workingincontent.com/resources/hubspot-content-design-panel-q-and-a/

.



Our transparent recruiting
OUCOMES




1,200+

Organic applications for our content design roles



200+

Interviews with amazing content designers




1*1 6 4

New content designers hired in 5 montns



Hundreds

of long-term relationships
with brilliant content designers
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Don't be an adversary
Be a manager, not a marketer
Show people you understand

Make It easy

Default to open



People perform their best when
they know what's expeciec
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