Beyond the README

Crafting a better developer experience for open
source projects
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:) Hi! Lorna, longstanding Open Source user, contributor and maintainer.


Open Source Lifecycle

From user to contributor.
From contributor to maintainer.
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DevX open source vs internal. Baby bird analogy!

User -> Adopter -> Champion

Contributor -> Triage -> Maintainer


DevEx for Users

@lornajane@indieweb.social @lornajane.net (bsky)



Metadat

Y7 Star 9N

Topic tags help project
:\:::aes?alr:'osr:f::g: code repository. You d i S C Ove ry.

can keep the releases coming by donating
at https://wiresharkfoundation.org/donate/.

wireshark  tshark packet capture

Introduce your project briefly.

4.3 (development) FFURRIAG

4.2 (stable) | passed 4.0 (stable) | passed

Key project measurements.

-0- 90,236 Commits
¥ 26 Branches

¢’ 967 Tags

@lornajane@indieweb.social @lornajane.net (bsky)


Shop window (gitlab), curate. Also vital statistics.


The art of README

[0 README @ Code of conduct & Apache-2.0 license Vi

The OpenAPI Specification

The OpenAPI SpEl Versions

See Itin Action
validate-markdown [passing | code helpers

Tools and Libraries

Participation

Licensing
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The OpenAPI Specification is a community-driven open specification
within the OpenAPI Initiative, a Linux Foundation Collaborative
Project.
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Other 1.8%



GitHub. What is does, Why it does, Who it for.


README structure

1. Project purpose

2 . Installation

3. Basic usage

4 . Further resources
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Information architecture. Tech comms, audience.

Developers are not writers. But they can do a great educated attempt. Take care with this.

Must include Contact info

Keep sections short, break into additional docs ....


Documentation

Documentation is a multiplier.

e Use Docs-as-Code
* Publishing is optional

 Getting started
e Platform-specific info
e Advanced usage
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¥ main ~ 19

subspace-altdocs / source / linux-related / optimization / basic-system-installation-t...
<> D Raw Permalink Blame Histary Yy @ N 7

Subspace AltDocs is licensed under a Creative Commons
Attribution-ShareAlike 4.0 International License.

You should have received a copy of the license along with this work.
If not, see <https://creativecommons.org/licenses/by-sa/4.0/>.

Basic system installation tips

This section is only useful if you are installing the system on your server from
scratch. If you are using servers with pre-installed systems, you can safely skip
this section and move on.

drives, hdd, ssd

Proper drive partitioning

Proper disk layout is very important for both hard drives and SSDs. The
information for both types of drives is described below.

Caution
Operations with partition table can result in data loss.

hdd, drives
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CodeBerg, rst, rendering

Doesn't have to be formal, or hard work. Just write things down as you would in response to an issue or question.

Writing isn't a special skill, but all open source projects require it to some extent.


The Tools we Build

* Follow as many conventions as you can
* Make the right thing the easy thing
e Offer binaries or containerized tools if appropriate

* Publish plugins/examples, or curate space for
community work
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Back to the point: the developers' experience of using the thing. Package it, give examples, try to match audience experience.

Many CLI tools do not publish man pages. I recently tried to patch the help file of a project that thinks you don't deserve to use a CLI tool if you don't know how to use a man page. Do better.


DevEx for Contributors
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Code of Conduct

A code of conduct sets out
expectations for all participants.

GitHub prompts with a selection
of CoC templates.
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§2 Pullrequests ® Actions

Add a code of conduct to your project

Recommended for projects

of all sizes &

Choose a code of

Suitable for large

mmmmmm ities and events CondUCt tO add tO
your project

Select a template on the left to
get started.
Learn more about what a
code of conduct is and how to
enforce it.



Breathe. WHY CoC, helps someone, why not? Sets standards, needs a what-if procedure.

Corporates with open source projects, definitely do this. OSPO resources are great.

Inclusion. 95% men open source (wikipedia). Hi! Women in open source


Contributing file

E|_? ¥ main -~  OpenAPI-Specification / CONTRIBUTING.md T Top Outline

| Preview | Code Blame 437 lines (313 loc) - 23.1 kB - (O &8 Rraw O E = Filter headings
Contribute to the OpenAPI
Specification

Key information

Key information

This project is covered by our Code of Conduct. All participants are expected to read and Active branches

follow this code. How to contribute

No changes, however trivial, are ever made to the contents of published specifications (the Discussions

filesin the versions/ folder). Exceptions may be made when links to external URLs have Discussion management

been changed by a 3rd party, in order to keep our documents accurate.
Issues

Published versions of the specification are in the versions/ folder. The under- Issue management

development versions of the specification are in the file src/oas.md on the appropriately- Label
. . . . apels
versioned branch. For example, work on the next release for 3.2 ison v3.2-dev inthe file

src/oas.md . Milestones

Projects
The spec site is the source of truth for the OpenAPI specification as it contains all the )

citations and author credits (the markdown in this repository was previously the Pull requests
authoritative version until 2024). Use a fork

The OpenAPI project is almost entirely staffed by volunteers. Please be patient with the Target the earliest active *-dev
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Contributing file

Everything a new user needs to contribute.
* Philosophy
* Mechanics
* Codebase
* Quality
e Finishing
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New user: someone who slept since they last did this

* Philosophy: is the project open to contributions?  * Mechanics: what's the process of contributing?  * Codebase: how to find, change, and build the project * Quality: running tests or other checks locally * Finishing: are docs/changelogs also required?


Philosophy

Are patches actually welcome?

* A public resource with a private change process

* A corporate project with a permissive license but no
external contributors

e A community-driven project
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Consider these different scenarios. Open source is like free speech, say what you like but we don't have to listen

People may well fork without contributing if license allows. I used a forked linter Redocly CLI with a demo-friendly output format


Mechanics

* branching strategy

* |[SSue creation requirements

* pull request creation requirements
* naming conventions

 quality checks and coding standards
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Issue creation and backlog 'gardening' with good use of labels is absolutely key.

People can't help if they don't know what help is needed.

GoodFirstIssue label, has helped rst2pdf.


Finishing

What is the "definition of done" in the project?
e docs
e tests

e changelog
e something else...?
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Local development

Local tools shorten feedback cycle and improve
developer experience.
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 This is the confident and efficient part of the DevX definition

Support for developing and running locally is key.

Add documentation for local setups, encourage contributions to the contributing documentation to cover different platforms.


Pull request reviews

Transferrable skill from other code projects.

* Be clear and constructive

* Be prepared to add one more commit
* Be consistent

* Be responsive
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Does this feature improve things for the project audience/purpose?

Feature value for X users, support until the end of time?

Corporate: get a team subscribed to notifications, assign resource if you care.


CI really matters

Give instant feedback on the things you care about
(and can automate).

e coding standards
* prose linting

* tests

e changelog
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DevEx for Maintainers
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Review checklist

Things to check on every pull request, documented.

* helps contributors too

e serves as onboarding for new maintainers
e reduces your cognitive load

* makes more consistent reviews

@lornajane@indieweb.social @lornajane.net (bsky)


DevEx is to make efficient and confident project experiences. Respect maintainer time, not make work.

Simon Willison scales himself among many small projects by writing docs and adding tests, so he doesn't have to think.

This is a good approach if you're not full time in your project. And maybe if you are.


Maintaining flle

e like a contributing file

* but for maintainers

e write down the release process

* the docs publishing process

e anything else that the maintainer does
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Automation

Invest time to save time!
Automate tests, syntax checks, build processes.

Also spell checks, coding standards, file naming, pull
request requirements.
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Your time matters, let's make efficient use of it.

Ironically one of the easiest things to get help with.


Notification management

Do you get too many notifications, too few, or the wrong
ones?

e route notifications
e adjust watching

* Use codeowners

e email rules
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You must be responsive, but please don't burn out!

- configure email addresses to route notifications - adjust the watching settings as appropriate - use codeowners to assign reviews to people or groups - use rules in your email client (not just filing everything). I use gmail labels for what's a mention or review


Outreach

Your project is more than the code.

Build and enable the ecosystem:

e write about the project

* feature cool projects using your project
 check stackoverflow questions

e Speak at a meetup
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Build it and they will ...

Open source does not have a marketing budget. Do your own DevRel, encourage others.


Developer Experience in
Open Source
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Encourage collaborators, especially with another skillset. Give space for people to come in, always have a goodfirstissue at hand.

Magic multiplier: say thankyou


Get in touch

https://lornajane.net
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https://lornajane.net
Hire me. And give feedback for all your speakers.
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