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2Sources: Sophie Seiwald, Daimler, case study in The Business Bottleneck. Pics: pictavio.

https://twitter.com/seiwaldsophie
https://content.pivotal.io/ebooks/the-business-bottleneck%3Futm_source=cote&utm_medium=slides
https://pixabay.com/illustrations/ice-cream-van-mercedes-benz-auto-4749842/


3Sources: Sophie Seiwald, Daimler, case study in The Business Bottleneck. Pic: Luke Kanies.

https://twitter.com/seiwaldsophie
https://content.pivotal.io/ebooks/the-business-bottleneck%3Futm_source=cote&utm_medium=slides
https://medium.com/kanivan/managing-photos-on-a-two-month-trip-b2f9f18a0e7e


Old tools lead to the same old results

Have not made app 
improvements in 1+ years

Have CI in place Release apps twice a 
year or less

60%40%48%

Sources: "Improving Customer Experience And Revenue Starts With The App Portfolio," Forrester Consulting, commissioned by VMware, March, 2020; CI 
estimate based on Forrester survey (2019), DZone CD reports (2014, 2015, 2016, 2017, 2019); release frequency from commisioned 2019 Forrester TEI study, 
“CEOs and Software,” Rymer & Hammond, Forrester, Jan 2019.

https://www.vmware.com/cio-vantage.html
https://www.forrester.com/report/The+Agile+Enterprise+Emphasizes+Practice+Over+Process/-/E-RES153338
http://www.dzone.com/research/guide-to-continuous-delivery
http://www.dzone.com/research/2015-guide-to-continuous-delivery
https://dzone.com/guides/continuous-delivery-3
https://dzone.com/guides/devops-continuous-delivery-and-automation
https://dzone.com/guides/devops-implementing-cultural-change
https://content.pivotal.io/blog/the-economics-of-cloud-native-go-much-deeper-than-sticker-price
https://go.forrester.com/blogs/ceos-and-software/


5Pic: based on James Watters VMworld 2019 keynote; concept to ka-ching, Edwards and Willis.

https://www.youtube.com/watch%3Fv=mpojmItEZqI&feature=youtu.be&t=748
https://itrevolution.com/devops-culture-part-1/


Technical improvements

Daily deploys

+30% developer productivity

+78% operational efficiency

No weekend work

Business improvements

11% conversion rate

40% reduced call center volume

6 months to launch a new 
business

Software-driven businesses
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