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[ HAYASHI DEPARTMENT STORE ]

Proposal on Hayashl
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Agenda

Issues

Recommendations

Design Solutions




€ Issues €&




1.

2.

Most visitors are unfamiliar of Hayashi’s cultural
significance

Retention rate for locals is low




Main Goal

How do we help visitors more effectively
learn about Hayashi’s historical significance
and culture, while making their experience
more interactive and engaging?




Design
€ Solutions €




Workshops, Cultural Activities & Performances
(Level 4)

Workshops
NFIHRR B FHE

Performances

Encourage and invite budding
artists/bands to come together to
perform their revamped version of
Japanese / Taiwanese songs from
the past

|

I

|

|

|

I

|

|
Organize interactive and hands-on :
workshops with products related to
vendors in the store. Exhibitions at |
the side display the product with an :
explanation of its significance 1
|

|

1

|

[

Eq. Soap-making, Tea Appreciation,
filfi%# making




(cont’d)

e  Film-screening of historical events and happenings during
the Japanese occupation

) Screen Plays portraying past significant stories of Hayashi
eg. Couple who met in Hayashi

(Outside of the store)

e Annual Art Competitions with a different topic every year
eg. Hayashi at its peak

e An add-on to the Annual Hayashi Parade eg. Competitive
Team games and performances
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Workshops, Cultural Activities & Performances
(cont’'d)

Annual Retro Night (14 June)

|
1
1
1
|
1
1
e An event for people to come together in their costumes :
to commemorate the day Hayashi Department Store 1

was restored and reopened; reminisce past memories :

and take part in games and activities. I
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|
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1

1

|

1

Eg. Pageant- Top 5 best-dressed candidates selected
to run for the position of Mr and Ms Hayashi. Follow-up
sections determining the final winners include Hayashi
trivia questions and mini competitive games.
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Brochure

Acts as a guide for visitors during their time in Hayashi
Department Store

e Ensure visitors know of the culturally/historically significant
sites

e Detailed explanation of the historical background and cultural
significance

e Help visitors move around the store in an organized manner

e Mitigates the possibility of being overwhelmed by Hayashi’s
many offerings.
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Prototype
€ Testing &€
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' Brochure ! Prototype 1
(For both locals and foreigners)

Points of Interest

1. Elevator

i ‘The Shintoist shrine on the top
1 floor of Hayashi Department Store

was not installed when the store
opened in 1932. The shrine was
called " Suchiro Shrine " , and was
dedicated to the Patron God of the
store. The shrine was completed
half year after the opening, and
when it was finished in May 12th,
1933, a banquet was held. It was
not open to the public and it is the
only top floor shrine in a store left
in Taiwan.

There were wide windows on all the fagades of

Hayashi Department Store for a view of the streets.

At the corner there was round windows as a

variation. Since the department store was one of the

highest buildings in the areq, the fifth floor was used

as a restaurant, and a big hectagonal window was-——
opened on the west side of the building, which was :

2 . c U“l r Hﬂ ﬂ I' facing the Tainan Canal and Anping seaside, so to

allow visitors to appreciate the sunset far away.

department store was one of the highest buildings in

the area, the fifth floor was used as a restaurant, and ——

a big hectagonal window was opened on the west

side of the building, which was facing the Tainan

Canal and Anping seaside, so to allow visitors to |

appreciate the sunset far away. R

It was the most popular place among the intellectuals

P in the 1930s, and the writer Yeh Shih-Tao wrote

There are two kinds of color floor in Hayashi about it too.

Department Store: a hard and smooth terrazo floor, and e

a soft, more flexible floor. Both are terrazo floors of

gray and orange color made with traditional methods,

resistant to time and fire.

They contains wood chips and synthetic resin, and were ]

technologically very advanced at that time, which gave

more historical importance to the architectural structure.

floor, and a soft, more flexible floor. Both are terrazo

floors of gray and orange color made with traditional

methods, resistant to time and fire, 23 1 2



: Points of Interest

4. Windows

There were wide windows on
all the fagades of Hayashi
Department Store for a view of the streets.

At the corner there was round windows as a variation.

5. Color Floor ; —~

There are two kinds of color floor in Hayashi
Department Store: a hard and smooth terrazo floor, and |
a soft, more flexible floor. Both are terrazo floors.of
synthetic resin, and were gray and orange color made with traditional methods;
technologically very advanced at resistant to time and fire.
that time, which gave more historical impo¥ance to the ~ They contains wood chips and synthetic resin, and were
architectural structure. technologically very advanced at that time, which gave
more historical importance to the architectural striicture
3. Elevator

What made Hayashi Department Store
famous at that time was the elevator in
the store. It was one of the first places
in southern Taiwan that had a modern
elevator. It was operated by elevator
girls.For people in Tainan the elevator
was both a curiosity as well as
fashionable attraction. “,{

1. 0ld Cahinet

There are two kinds of color
floor in Hayashi Department
Store: a hard and smooth terrazo ]
floor, and a soft, more flexible floor. Both are terrazo
floors of gray and orange color made with traditional
methods, resistant to time and fire.

2. Gamophone

They contains wood chips and






https://docs.google.com/file/d/1Quge3dHsMHkew9df9XxO0Bk0UrFZvN2t/preview

I I
Workshops, —, Prototype 2
1 Cultural Activities, 1 i i
' (Mainly targeting locals
I & Performances | |
e e e e S e R R R
If Hayashi were to conduct such activities, Please rank the following activities based Afternoon/eh4F v
which would you attend? 1R EEELS on how likely you would attend them. &
INER, RS IRL? IRIRIRAVE T HIFIIL T H9TERD.
Night/f%_E v
Classic Film Screenings/i&I 2B - .
When would you be likely to participate in
. activities that Hayashi organises? &&TE
Hands-on Craft Workshops/DIY{#26 & ] . L
' ARSI E REYERD. Would you prefer a fixed regular schedule
Plays: ‘Stories of Hayashi /Z&E]: ‘HEE HengELE N or a special schedule?
S ES
1 b Regular
Ha.l;.«on G‘f# il | 4 Art Competitions and Exhibitions/ Z/REEE O Monday/ 28—
M wsh % (] A LR Gill=3 O Tuesday/EH— Special
TER ! ' Topical Trivia Nights/[) 2553 O Wednesday/2#= Locals  Non-local
O Thursday/£ 830 :16
Hayashi Oldies Song Night/42 81 Z FR 7 ik :
O Friday/ 287
Retro Dinner Party/& & HERA O saturday/E887%
Special Talk featuring Guests (@) Sunday/28iK

15




Overall Effectiveness

Brochure

Workshops, Cultural Activities &
Performances

Feedback from
locals

N
s

N
s

Feedback from
foreigners

%@

Overall Effectiveness
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€ Recommendations €9
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Brochure



Points of interest

1. Old Cahinet 4. Windows

There are two kinds of color There were wide windows on
floor in Hayashi Department LN all the fagades of Hayashi —
Store: a hard and smooth terrazo \, Department Store for a view of the streets.
floor, and a soft, more flexible floor. Both are terrazo At the corner there was round windows as a variation.

floors of gray and orange color made with traditional
3. Color Floor e

methods, resistant to time and fire.
There are two kinds of color floor in Hayashi
2 . [; a m n ll ﬂ IE Department Store: a hard and smooth terrazo floor, and |
They contains wood chips and a soft, more flexible floor. Both are terrazo floors.of
synthetic resin, and were gray and orange color made with traditional methods;
technologically very advanced at resistant to time and fire.
that time, which gave more historical impofance to the ~ They contains wood chips and synthetic resin, and were
architectural structure. technologically very advanced at that time, which gave
more historical importance to the architectural stricture
3. Elevator

What made Hayashi Department Store
famous at that time was the elevator in
the store. It was one of the first places
in southern Taiwan that had a modern
elevator. It was operated by elevator
gitls.For people in Tainan the elevator
was both a curiosity as well as
fashionable attraction. b =9 19




Workshops
Cultural Activities

Performances

Workshops & Cultural
Activities

Annual Retro Night
Workshops

Plays of ‘Stories of Hayashi’
Talks featuring special guests

A WN -

Performances

perform their revamp of

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 5. Invite budding local bands to 1
1 1
1 1
1 Taiwanese/Japanese oldies |
1 1
1 1
1 1
1 1
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Customer’s Journey in Hayashi during February 2019

AF Cafe Hand-made 5F Restaurant-outside
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Create your own at Storyboard That
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Customer’s Journey in Hayashi during February 2019

Top floor-Shrine Hand-made Top floor- Sharing

e
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Prototype
Testing
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Solutions
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3. Hayashi cafe

Revamp the Hayashi Cafe

e  Availability of novels related to Hayashi and traditional
board games as forms of entertainment to make the
entire dining experience more interactive and unique.

OR

e Enhance the elegance and aesthetics of the cafe by
improving the interior decor eg.

26




COFFEE

o o

b 0. 1600 1600
Latte

Brown Sugar Cae

. 180(0) 180()
RN 80 () 18
Miancha Brown Sugar Café i O : O

® o
16170 1600

(N REAR )

= 1600 |Soo

A menu with a wider variety including
food/snacks and beverages from the historical
era and Taiwanese + Japanese fusion dishes.

OR

Lower prices of food and beverages



Which best describes you? IR MERRIE

aanE?

Taiwanese; I'm a Tainan local/&E A H{E

el

Taiwanese; I'm just visiting Tainan/&3E A -

HREEMRT

Foreigner; I'm just visiting Tainan/ JNEA :

HREEMRT

Other/ELAt

Rate your experience so far at the Hayashi

Department Store. 55X R E 5 AR (%

5.

Bad/A4F Good/AFEF
0 10 20 30 40 50 60 70 80 90 100

Experience

Did you patronise the Hayashi Cafe? &5
SR E SYUHET 15?2

Yes/H

No/i&H

Prototype 3

(For both Locals and

What do you think can be improved about

the Hayashi Cafe?/ #x & &MIHET B 47 D re I n e rs
IS R?

Price/ft &

Menu options/E¥3% 15
Entertainment/{& Ri&ExN
Interior design/ZRi&it
Service/staff/ fRSS/TIEA G

Other/EAth

Rate your experience at the Hayashi

Cafe. IBEEM B RIMMEETHAIRIT D

Bad Good
0 10 20 30 40 50 60 70 80 90 100

Experience

Would you be willing to patronize the
Hayashi Cafe if it was renovated to look
like this? IR B EREEMXEF, B
JERNg?

| wouldn't/ A& | would/&
0 10 20 30 40 50 60 70 80 90 100

Willingness

Would you be willing to visit the Hayashi
Cafe if it is renovated to look like this? 401

RMBREERXIE, BRIESED?

| wouldn'V/AR& | would/&
0 10 20 30 40 50 60 70 80 90 100

Willingness

How attractive are the items offered on
the menu?/ 8 _E I BYDIRIIRS | {152

Not attractive/R K3 | Attractive/IR3|
0 10 20 30 40 50 60 70 80 90 100

Menu items

How acceptable are prices of the items
on this menu? BYIRIMIEEIENE?

Not acceptable/~"EI2  Acceptance/{REHE
0 10 20 30 40 50 60 70 80 90 100

Menu prices

28



Hayashi’s calendar of events for February 2019

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
Exhibition Exhibition
3 4 5 6 7 8 9
Exhibition Exhibition Exhibition Exhibition Exhibition Exhibition
10 11 12 13 14 15 16
Exhibition Exhibition Exhibition Exhibition
17 18 19 20 21 22 23
Retro Night
24 25 26 27 28
2¢
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Hayashi Cafe






