
DevOps before 
there was “DevOps” 
- 20yr old edition
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“Intermittent 
network 
outages”



@sugaroverflow

@ryan_maclean@norootcause

@editingemily@skpodila



Encourage teamwork



Reduce silos



Practice systems thinking
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Learn from failure

Failure is the condiment that 
gives success its flavor.

-Truman Capote



Communicate



Accept feedback



Iterate rapidly

Note: you do 
not want 
Jeremy 

helping you 
build a deck



Automate where appropriate




