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Best known as the creator of the Gin Admin Theme in the Drupal world.
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But before we start
we heed to first
answer a specific
question!



Sascha Eggenberger


Should designers
actually code?
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Hell yeah!
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It depend's.


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=c1c9731b-8e1a-4ee8-ad37-d76953a1dc9e&utm_term=PDF-PPTX-lastslide
Sascha Eggenberger


We cant expect
desianers to learn
how 1o code
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Brad Frost X
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Telling web designers they don't need to worry about code

s like telling architects they don't need to worry about
steel, wood or physics.
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https://bradfrost.com/blog/post/should-designers-code/
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That doesn't mean
designers shouldcode
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But we can expect
them to understand
the basics
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Do all designers at
GitLab code? =
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No! But we encourage
designers to do so
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UX Paper Cuts team
Whatis a Paper Cut?
Lessions learned
How to adapt

Q&A | AMA
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UX Paper Cuts team
Whatis a Paper Cut?
Lessions learned
How to adapt

Q&A /| AMA
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We're an all-remote
company
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We have 1500+ team
members across
60+ countries
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Ability to work from
anywhere
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We do asynchronous
communication
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Collaborative
employee written

handbook
handbook.gitlab.com
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GitLab s an
open-core product
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monthly releases
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Fully transparent
what we're working on
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GitLab's missionis
Everyone can
contribute

https://handbook.gitlab.com/handbook/company/mission/#mission
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@saschaeggi

UX Paper Cuts team ¢——
Whatis a Paper Cut?

Lessions learned
How to adapt this

Q&A /| AMA
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UX Paper Cuts is an
extension of the
Design Systems
team
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We look at high-traffic
areas of the product
and try to improve it
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We usually start with a
Merge Request

https://handbook.gitlab.com/handbook/communication/#start-with-a-merge-request
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We work mostly In
code
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Our work can be short-
term and destined to
be overwritten
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We collaborate with
a lot of other teams
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We temporarily own
features when we
donthavea

designer available
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Each milestone
has a theme
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We also have iong
term initiatives
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We have a metaissue
where people can post
Issues and ideas
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We plan 3 milestones
In advance
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Openissues,
Research and
customer feedback
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We also monitor Slack
channels like the
#is-this-known
channel
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@saschaegqgi

UX Paper Cuts team

What is a Paper Cut? ¢——
Lessions learned
How to adapt this
Q&A /| AMA
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We all know how
painful a tiny cut on
your fingertip can be
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Painful enough to
always remind you
but not worth a
doctors visit
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A «UX Paper Cut»is a
Mminor problem that
can frustrate users



https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=c1c9731b-8e1a-4ee8-ad37-d76953a1dc9e&utm_term=PDF-PPTX-lastslide
Sascha Eggenberger


These problems can
reduce the overall
satisfaction of the
product
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The goalis to improve
user satisfaction
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Cosmetic .
Issues & frustrating
patterns
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Improvements to
boost convenience &
ease of use
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Readabilit
Accessibi
Issues

ity
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features
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8~ [ Approve | Approvalis optional (®

https://gitlab.com/gitlab-org/gitlab/-/merge_requests/156025
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https://qgitlab.com/gitlab-org/gitlab/-/merge_requests/164339
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DrupalCon Barcelona 2024
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Project information

Exercitation sit commodo esse cupidatat
reprehenderit fugiat aliqua irure labore
exercitation aliquip ullamco. Dolor veniam
ea nulla aute eiusmod id. Commodo ad
consectetur velit do culpa laborum anim
est esse occaecat velit non ipsum
incididunt. Nisi velit cupidatat elit in quis
labore dolore. Sunt veniam dolor irure amet
nisi aligua ipsum. Magna nostrud nisi est
quis est excepteur qui ullamco magna
fugiat nulla. Pariatur ipsum cillum id quis
minim pariatur Lorem incididunt irure
veniam fugiat veniam deserunt. Laboris

~ Read more

Beproject bacge

-0- 525 Commits

X

@saschaegqgi
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[]:] Flightjs > Flight Fipelines > #12

Add development activity notice

(1) warning
created pipeline for commit 83c6aa31 [;, finished 4

months ago
For master

€0 17 Jobs (D0

Pipeline MNeeds Jobs 17 Failed Jobs 1

Tests 0
Upstream build
Underscore @ build:
% #3
Multi-project

https://gitlab.com/gitlab-org/qgitlab/-/merge_requests/132462

[]:] Flightjs Flight * Pipelines > #12

Add development activity notice

(1) warning
created pipeline for commit 83c6aa31 [;, finished 4

months ago
For master

€017 Jobs (D0

Delete

Pipeline Needs Jobs 17 Failed Jobs 1

Tests 0
Upstream
Underscore
¢ #3
Multi-project
build
() build:linux _
(+) build:osx o
test
(+) rspec:linux 3
(+) rspec:osx =

@saschaegqgi
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test

%
¥

%

ot

rspec:linux

()

[SPeciosx

L]
¢

Wy

<

! rspec:windows

L,

spinach:linux

-}

!] spinach:osx

https://qgitlab.com/gitlab-org/gitlab/-/merge_requests/133501

¢

€2

C2

test

@ ¢ 0 0 ©

rspec:linux

spec.osx

rspec.wincdows

spinach:linux

spinach:osx

C2

C2

@saschaegqgi
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Administrator requested review from
23 hours ago

Administrator removed review request for
23 hours ago

Administrator requested review from
Administrator removed review request for
Administrator requested review from

Administrator removed review request for

Administrator requested review from

Administrator removed review request for

Administrator requested review from

https://gitlab.com/gitlab-org/gitlab/-/merge_requests/163739

23 hours ago

23 hours ago

23 hours ago

23 hours ago

23 hours ago

23 hours ago

23 hours ago

@saschaeggi

Administrator requested review from @chelsea_olson, @root, @arie.wyman, and @reported_user_9
23 hours ago

Administrator removed review request for @chelsea_olson, @root, @arie.wyman, and
@reported_user_9 23 hours ago

Administrator requested review from @root, @chelsea_olson, and @arie.wyman 23 hours ago
Administrator removed review request for @root, @chelsea_olson, and @arie.wyman 23 hours ago
Administrator requested review from @root, @chelsea_olson, and @arie.wyman 23 hours ago

Administrator removed review request for @root, @chelsea_olson, and @arie.wyman 23 hours ago

Administrator requested review from @root, @chelsea_olson, and @arie.wyman 23 hours ago

Administrator removed review request for @root, @chelsea_olson, and @arie.wyman 23 hours ago

Administrator requested review from @root, @chelsea_olson, and @arie.wyman 23 hours ago
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o

Q| Search or go to...

[P 29 % 12

Project

E Flight

# Pinned
Branches
Issues
Merge requests
Pipelines
Jobs
Milestones
Releases
Wiki
Pages

fia Manage

(5 Plan

> Code

%7 Build
I Pipelines
Jobs

Pineline editar

48

Flightis / =" Flight / Pipelines | #9

v1.5.2

 Blocked created pipeline for commit £15b3227 [}
For master

€0 36 jobs

Pipeline Needs Jobs 36

Upstream
0 Underscore

4 #3
Multi-project

https://gitlab.com/gitlab-org/gitlab/-/merge_requests/153949

Failed Jobs 5 Tests 0

build

@ build:linux

@ build:osx

test

e 6 0 ©°

rspec:linux

rspec:osx

rspec:windows

spinach:linux

spinach:osx

Q

N

[

[

deploy

€ production

& staging

& stop staging

Q

‘) GitLab Duo Chat

notify

slack

®

@saschaegqgi
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Labels

Select label

Select label

ﬂ Q [search labels

]l elines for this project.

= Avenger

= BBQ
&

= (Cavalier

= Cobalt

-_—

Create project label

Manage project labels

https://qgitlab.com/gitlab-org/qgitlab/-/merge_requests/114083

@saschaegqgi
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Assignees

Unassigned v | Assign to me
Epic

Select epic v
Milestone

Select milestone W
Labels

Select label W

&
Select label

elines for this project.

‘ Q |search labels ‘

Create project label

Manage project labels

https://qgitlab.com/qgitlab-org/gitlab/-/merge_requests/88908

Weight

| Enter a numbe

Due date

‘ select due dat

Iteration

Select iteratior

@saschaegqgi
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E J

For example, what is a fork?

https://qgitlab.com/qgitlab-org/gitlab/-/merge_requests/121245
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ﬁ‘} Administrator @root 19 minutes ago &) ﬁ‘} Administrator @root 19 minutes ago &)

. T

Look at him @root @augustine Look at him @root @augustine

https://qgitlab.com/gitlab-org/gitlab/-/merge_requests/166295
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Assign reviewers X

Approval is optional

2 Reviewers -+
'Esji Deena Reichel C

{;R Denny Hilpert )

Approval Rules Approvals

> 1 optional approval rules.

https://qgitlab.com/gitlab-org/qgitlab/-/merge_requests/163591
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Assign reviewers X Assign reviewers X
Approval is optional Approval is optional
2 Reviewers + 2 Reviewers +
'E!L:ji Deena Reichel C 'E!L;i Deena Reichel X
@ Denny Hilpert ¢ {:R Denny Hilpert £
Approval Rules Approvals Approval Rules Approvals

> 1 optional approval rules. > 1 optional approval rules.

https://qgitlab.com/gitlab-org/qgitlab/-/merge_requests/163591
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503

503: We're sorry, GitLab is currently unavailable

. : ; Try refreshing th e, or going back and attempting the action again.
We're sorry. GitLab is currently unavailable. % SRR TS SLRI0 CEHESIIRIG SIC SCNSl SR

Please contact your GitLab administrator if this problem persists.

Try refreshing the page, or going back and attempting the action again.

Go back

Please contact your GitLab administrator if this problem persists.

Go back

https://gitlab.com/gitlab-org/qgitlab/-/merge_requests/160374
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& 0O + Admin Area | Users | Ardell Kassulke ‘© GitLab Duo Chat & o + Admin area | Users / Ardell Kassulke ‘© GitLab Duo Chat
Ds b3 &3 s b9 &2
Ardell Kassulke Impersonate | MNCWAGERTAN | Edit | ¢ Ardell Kassulke Impersonate | MNEUWAGERGYAN | Edit | ¢
Q, Search or go to... Q_ Search or go to...
A Account  Groups and projects SSH keys Identities  Impersonation Tokens Aivih ares Account  Groups and projects SSH keys Identities  Impersonation Tokens
82 Overview v 82 Overview v

There are no SSH keys associated with this account.

Dashboard Dashboard
@,

Projects Projects
Users Users
Groups Groups
Topics Topics . .
There are no SSH keys associated with
Gitaly servers Gitaly servers .
this account
77 Cl/CD > 7 Cl/cCD >
L Analytics > L Analytics >
(%] Monitoring > L1 Monitoring >
< Messages < Messages
Js System Hooks 59 Applications
55 Applications () Abuse reports 23
(%) Abuse Reports 23 ©® Subscription
© Subscription & Kubernetes
@ Kubernetes = Push rules
= Push Rules © Geo >
© Geo > £ Deploy keys
£ Deploy Keys & Credentials
@) Help 42 Admin Area @) Help 42 Admin

https://qgitlab.com/gitlab-org/qgitlab/-/merge_requests/162045
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v

2

Project

]

<\

P a |

@ o

@

@

Orange

Pinned

Manage
Plan
Code
Build
Secure
Deploy
Operate
Monitor

Analyze

Settings

Help

oD+ Q@

33 e

Administrator

# Orange

6 Orange ®

Project ID: 28 [3

&

5l

B B %

-0- 594 Commits § 5Branches ©= 15 Tags [ 71.8 TiB Project storage & 4,462 Environment

An open source end-to-end software development platform with built-in version control, issue tracki
host on your own servers, in a container, or on a cloud provider.

pipeline -rurmi Ruby Coverage |unknown ]S Coverage 'unknown ll Contribute community fork

> 0111

Jake Harding authored 8 years ago

master v

Forked from Twitter / Typeahead.Js
Up to date with the upstream repository.

[® README

Name

o dist

E3doc

Easrc

Eatest

< .gitignore
.jshintrc

& .travis.yml

m+ CHANGELOG.md

~+ CONTRIBUTING.md

Gruntfile.js

23 LICENSE

Orange /

55 MIT License | [f] CHANGELOG

History

Find

[2) CONTRIBUTING Enable Auto Dev

Last commit

011

Update docs

Prevent reference errors after destroy

Merge pull request #1186 from jharding/...

Add commonjs and amd support.

Run components in strict mode. Closes ...

Merge remote-tracking branch 'upstrea...

Update CHANGELOG for v0.11.1
Steal flight's contributing guidelines.
Fix umd loading

update copyright year to range

~+ README.md
€ bower.json
composer.json

K karma.conf.js

Merge pull request #1096 from

Soubkia...

0ma

Add composer.json

Update to karma v0.12.

v

=

Project

]

<\>

P a f

&

L

]

©

@&

Orange

Pinned

Manage
Plan
Code
Build
Secure
Deploy
Operate
Monitor

Analyze

Settings

Help

o+ a@

33 e

Administrater > 8 Orange

6 Orange Public

¥ main v

Forked from GitLab.org / GitLab

-0- 594 Commits

¥ 5 Branches = 15 Tags

Up to date with the upstream repository

3 Merge branch 'gitaly-limit-error’ into ‘main’

Taylor V authored 6 days ago

Name

Eadist

Eadoc

Basre

B test

© .gitignore
.jshintrc

& .travis.yml

ms CHANGELOG.md

ms CONTRIBUTING.md
Gruntfile.js

&J LICENSE

“+ README.md

&: bower.json
composer.json

K karma.conf.js

(= package.json

typeahead.js.jquery.json

[ README.md

Last commit

01mMa

Update docs

Prevent reference errors after dest...

Merge pull request #1186 from jhar...

Add commonjs and amd support.

Run components in strict mode. CL..

Merge remote-tracking branch 'up...

Update CHANGELOG for v0.11.1

Steal flight's contributing guidelines.

Fix umd loading

update copyright year to range
Merge pull request #1096 from So...
0ma

Add composer.json

Update to karma v0.12.

ona

0mMa

&0~

e || ac ~

5%acfela

[ | History

Last update
8 years ago
8 years ago
B years ago
8 years ago
9 years ago
9 years ago
B years ago
8 years ago
9 years ago
8 years ago
9 years ago
8 years ago
B years ago
10 years ago
9 years ago
8 years ago

8 years ago

Inspired by twitter.com's autocomplete search functionality, typeahead.js is a flexible JavaScript library that
provides a strong foundation for building robust typeaheads.

The typeahead.js library consists of 2 components: the suggestion engine, Bloodhound, and the Ul view,

Typeahead. The suggestion engine is responsible for computing suggestions for a given query. The Ul view is

- P Sy Tt PR Tt PRSP ¥ 1)

8 years ago
10 years ago

9 years ago

S e TTCEDO (ae

il

¥ Star | O % Forks | O

aee

Project information ©

An open source end-to-end software
development platform with built-in
version control, issue tracking, code
review, CI/CD, and more. Self-host on
your own servers, in a container, or
on a cloud provider.

hackoberfest Ruby  Vuejs

JavaScript

coverage [Unknown

coverage [unknown

A0 maintainability

chat | on gitter

[ README
58 MIT License
[% CHANGELOG

Add contribution guidelines

Issues Merge requests
30 8
Storage Environments

71.8 TiB 4,462

GitLab 16.5 Latest
Created 1 week ago

+ 141 releases

Languages

66.9% Ruby
33.4% JavaScript
77% Vue

View repository analytics
Pipelines

Optimize workflows with CI/CD
Create your first pipeline

@saschaegqgi
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(@) o=

v

O 32 36 [z 4

Q Search or go to...

Profile

I 3 Jane Smith Longname Long...
O Activity

oo Groups

() Contributed projects

() Personal projects

Y% Starred projects

X Snippets

838 Followers

A3 Following

(@) Help % Admin Area
L

Jane Smith Longname Longname

root README.md

Jane Smith Longname Longname (she/her) ‘gusy

Pronounced as: a-long-ish-pronunciation-hi

A Hello! Here is my status here is my status here is my status here is
status

@root -
© A longish city name, USA - (10:55 AM -

Member since July 13, 2023
£ Chief Principal Ser
® - @ - X - mysupercoolwebsite.como - root-home@example

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusm
ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nosti
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute ir

Apr May Jun Jul Aug Sep Oct

Issues, m¢

A\
<_J Helloooooooooo

About me

O 32

Q Search or go to...

Profile

la Jane Smith Longname Long...

Activity

Groups

Contributed projects

Personal projects

Starred projects

Snippets
Followers

Following

(@) Help

i

42 Admin Area

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation:

 ullamco laboris nisi ut

 aliquip ex ea commodo consequat. Duis aute irure
« dolor in reprehenderit in voluptate velit esse cillum dolore

 ullamco laboris nisi ut

A eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id

est laborum! &

How | work

11t anim ad minim vaniam aAtiie nactriid avarsitatian: 1illamen Iaharie nici 1t 1t anim ad minim vaniam Atiie nactriid

Jane Smith Longname Longname

Jane Smith Longname Longname
@root

XM Hello! Here is my status here is my status here is my status here is my status here is my status

root /| README.md Edit file

N
&/ Helloooooooo00

About me
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud exercitation:

¢ ullamco laboris nisi ut
¢ aliquip ex ea commodo consequat. Duis aute irure
+ dolor in reprehenderit in voluptate velit esse cillum dolore

» ullamco laboris nisi ut

v Read more
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
M H u
1]
w [ | O |
|
3
EEE Issues, merge requests, pushes, and comments.
Activity View all
& Added design #53[Screenshot_2023-12-22_at_12.06.22_PM.png] at Gitlab Org / Gitlab Test 1week ago
© Opened issue #56 "testttt" at Gitlab Org / Gitlab Test 2 weeks ago
© Opened issue #1 "test" at Gitlab Org / Gitlab Test - Security policy project 2 weeks ago
© Opened issue #9 "Expedita autem et suscipit est esse non quidem quia delectus et." at Gitlab Org / Gitlab Shell 2 weeks ago

@saschaegqgi

Editprofile | & 3

About

Pronounced as:
a-long-ish-pronunciation-hi
Pronouns:

she/her

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna
aligua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat.
Duis aute irure.

Achievements
vy

Info

£ Chief Principal Senior Tanuki at GitLab
@ A longish city name, USA

© 10:54 AM

=) Member since July 13, 2023

Contact

@ mysupercoolwebsite.como
4 root-home@example.com
B myskypename

@ linkedin.com/in/profilename
X @username
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Project

Project

% Pinned
Issues

Merge requests

Manage
Plan
Code
Build
Secure
Deploy
Operate
Monitor

Analyze

Settings

GitLab.org (@ GitLab Alpha Concept

GitLab ©

% master v gitlab /| + v History

Merge branch ‘new-darkmode’ into ‘main’ ===

Eggenberger authored

Last commit

z
)
3
@

.github Rename GitLab CE to FOSS in ...
.gitlab Merge branch 'pl-danger-revie...
lefthook/pre-push Add security harness to Lefthook
.rubocop_todo Merge branch '239356-Lint;
.vscode Adding EditorConfig vscode pl..
app Merge branch '461326-remove...
bin Merge branch '461326-remove...

builds Merge branch '461326-remove...

.browserlistrc

()| P8 PRSP S PN [P S TR A TP

Update browserslistrc file
.dockerignore Support fast-quarantine for E2...
.gitignore Support fast-quarantine for E2..,
.gitlab-ci.yml Revert ‘Merge rbanch ‘sh-omni...
9 Gemfile Merge branch 'sh-upgrade-net...

Guardfile Improved Milestones and add a...

MAINTENANCE.md Change location of the mainten...

Find file

Verified

o

&» % Unst

Edit v

6e399a02

Last update

4 years ago

2 hours ago
1year ago

14 minutes ago
4 days ago

1 minute ago

1 minute ago

1 minute ago

1 month ago

9 months ago
9 months ago
5 days ago

3 years ago

25 minutes ago

3 months ago

Project

Project

Operate

Monitor

Created on

May 20, 2015

@ citLab
GitLab @

¥ master v

a Merge branch ‘new-

Name

B3 .github

B3 .gitlab

B3 .lefthook/pre-push

B3 .rubocop_todo

B3 .vscode

B3 app

B3 bin

B3 builds

) .browserlistrc
.dockerignore
.gitignore

& .gitlab-ci.yml

4 MAINTENANCE.md

darkmode’ into ‘main’ ===

Last commit

Concept

History Find file

©

2 Q-

4e399a02  [g

W% Unstar 5033

Last update

"0 s ¢

:0

1 minute

1 minute

1 minu

F ot [

1month a

5
Lx)

5]
2

Created on

May

3 mor

@saschaeggi

%2 GitLab Duo

% Fork 9745

Project information

devops Mz
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¥ Flightjs / ®® Flight / Wiki / Home & GitLab Duo Chat
Q Searchorgoto...
j 7 Home Et : Pages - View all 74
[F 39 i1 13 Test
Last edited by Administrator 18 hours ago
Project ; ; : ; : dasda o
Eiusmod excepteur ad consequat duis conseguat proident reprehenderit commodo amet eu eu mollit ut
m Flight voluptate. Laboris dolor dolore minim culpa nostrud laboris. Deserunt proident duis proident nisi aliqua sub dasdasdas
_ adipisicing. Cillum ad cillum proident nulla id adipisicing nostrud eiusmod in Lorem do nisi commodo nulla. Home
% Pinned g Fugiat ipsum elit nulla laborum aliquip officia proident id ipsum in voluptate incididunt exercitation. Est pariatur
Beian magna amet elit ullamco consectetur Lorem fugiat exercitation laboris elit deserunt elit consectetur. Duis velit
nulla dolore.
Issues 48
Merge requests &
Pipelines
Jobs
Milestones
Releases
| wi
Pages
f8 Manage >
B Plan v
Issues 48

Issue boards
Milestones
lterations
Wiki

Requirements

https://qgitlab.com/qgitlab-org/gitlab/-/merge_requests/154922



https://gitlab.com/gitlab-org/gitlab/-/merge_requests/154922
https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=c1c9731b-8e1a-4ee8-ad37-d76953a1dc9e&utm_term=PDF-PPTX-lastslide
Sascha Eggenberger

Sascha Eggenberger


Since the startin
2023 we merged
more than 1400
MRs
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UX Paper Cuts team
What s a Paper Cut?
Lessions learned ¢——
How to adapt

Q&A /| AMA
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It was wild west In the
early days
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Setting a theme per
milestone gives
guideance
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(Over)-
Communication
IS key
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Raise awareness
of changes
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acdvance
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Plan aone week
«Bug Smash» sprint
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Pair up designers
with engineers


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=c1c9731b-8e1a-4ee8-ad37-d76953a1dc9e&utm_term=PDF-PPTX-lastslide
Sascha Eggenberger


Day 1
Use your product and
find bugs
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Day 2-5
Create MRs to
fix them
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Repeat that
every quarter
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Thank you

Sascha Eggenberger
Staff Product Designer at GitLab
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