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Aktualni problemy

o Nekonzistentni uzivatelska zkusenost
e Pomaly time-to-market
e Vymyslime jak feSit problémy, ktere jsou uz jednou vyreSeneé (a
reSime je jinymi zpUsoby)
o Narocny onboarding pro vyvojare (neexistuje nikde misto, jak se
rychle zorientovat)
e Implementace stejnych komponent mnoha zpusoby
o Velkd zatéz pro designera - komunikace kvuli implementaci na mnoha
mistech
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Sdileni informaci a kodu

e Design tokeny (barvy, typografie, spacing)
e Knihovnu komponent (Figma + kddova implementace v Reactu)
e Dokumentaci a guidelines

Vyvojové tymy (cca 10 tymu)

Colors principles
CSS Content
Spacing
Patterns
Components Forms, Layout,
Buttons, labels, Typography Grids

cards, inputs,
pickers
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1. Tech agnostic 2. Tech specific

Android
% Design Decisions o > ) Design Tokens o >
XML
+ 4 Unique source of truth for branding
: Better translation from design to development
. Design consistency across any product Ul L o 105
”  JSON
+ L4 Improved management of your design system
. Proper methodology to collaborate between teams
N > Desktop
Web

.

JSON / CSS / Sass / Less / JSS / Tailwind
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 Platform Project

Foundations
Components
Patterns

Shared logic

MB Storybook
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“A bloated and inefficient system means
that even the smallest changes are time-
consuming and fiddly to make. [...] By
iImproving individual components, the
whole system becomes more robust and

easier to maintain.”
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Jak bychom to mohli merit (rocnhe)?

e Redukovat ¢as na navrh nové obrazovky z 8 hodinna 5
e Rychlejsi onboarding - z 8 tydnl na 3 tydny
o Adopce design systému
e O%Na/’/s%
« Ctenost dokumentace
e Redukce dotazl ohledné rozhrani
e Primérny pocet bugu na Ul
e z aktualnich 25 na 10
o Postojové metriky jako je uzivatelska spokojenost
e Behavioralni metriky jako napf. frekvence pouzivani (Figma
analytics, Supernova page views)



Odhad nakladu

e 1designér (0,5 FTE) - dodélavat to co nestiham, zamezit design
dept
e 1front-end developer (0,5 FTE)
e pro .NET Blazor
e pro React / TypeScript ecosystem
e Licence na Supernovu (3 edit seats, 100 $ mésicné)
e Redukce meé kapacity k pripravé prace a komunikace

e Celkova odhad nakladu je: ~ XXX XXX K¢



ROI



30% cash savings, 10-30% increase in conversions, 10-30% increase in
loyalty

In order to sell the design system project to a global company’s CIO, CTO and
CEO, Anja Kliiver of Prospect, worked with the company’s UX centre of

excellence, took real historic product data and showed the value the design

thinking and design system could bring: 30% cash savings, 10-30% increase
in conversions, and 10-30% increase in loyalty. They also projected savings
of €2,620,277 on redesigning 10 web and 15 mobile applications (of
approximately 1600 the client had at the time). [38]
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UPFRONT INVESTMENT ROI

1 Application example Savings
Front End Dev €200,000 50°

UX & Ul €20,000 /0%

Subtotal

x 4 mid to larger scale apps

Cost / ROI* €500,000

https://www.youtube.com/watch?v=v8i1geCv2IQ



https://www.youtube.com/watch?v=v8i1qeCv2IQ
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Measuring the value of design systems
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How much is a design system
worth?

@ Bryn Ray 12 minread - Jul19, 2018
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Design systems are becoming more common place. Their value is becoming
better understood and their impact is growing. However, for large
businesses a design system requires significant investment. This can make

them difficult to get sponsorship for.

As with any investment, it’s common for senior management to want to
understand the potential return. Delivering this with any accuracy is
challenging, but in this article i've walked through how I approached the

problem with a recent client to reason an eight figure return.

Why though?
Stronger together
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UX Crunch Meets Lloyds Banking Group: Design Systems by Lily Dart
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Measuring the Impact of a Design
System

-

““ Cristiano Rastelli Following - 1S minread - Jan 29, 2019
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A few days ago I was writing my bi-annual review, and I was thinking of how
I could include some meaningful metrics about the success of our design

system in Badoo.
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DESIGN AS AN AGENT FOR CHANGE.
THE BUSINESS CASE.

Anja Kliiver
Founder

“Design as an Agent for
Change - The Business Case
for Design Systems”



Uspora ¢asu = Penize

 Uspora ¢asu designéra
 Uspora &asu vyvojail (cca 25 vyvojard)
e Rychlejsi testovani od QA

o Celkova rocni uspora: ~ XXX XXX XXX Ké
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Schvaleni budgetu

Design system je dlouhodoba investice, zadam proto o podporu nejen
pro inicialni fazi projektu, ale o dlouhodobé udrzovani.

Zadam o schvaleni budgetu XXX XXX K& na inicialni fazi projektu.
Design system nam prinese:

e Rychlejsi dodavky produktu na trh
e Konzistentni brand napri¢ produkty
o« Usporu XXX milionu K& roéné

o Spokojengjsi designery a vyvojare



