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finition
"...the journey of developers and practitioners as they learn and
deploy technology, which if successful, focuses on éliminating

obstacles that hinder them from achieving success in their
endeavors.
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d I'Xiv > cs > arXiv:1312.1452

Computer Science > Software Engineering .
[Submitted on 5 Dec 2013] REF- F- Fa erhOIm and J.

J,

Developer Experience: Concept and Definition Mlanh, g eV@/Oper eXperienCe.'

Fabian Fagerholm, Jirgen Miinch COHC@pfah_d_déﬁn_iﬁOn,#2072_
New ways of working such as globally distributed development or the integration of self-motivated -Iﬁ-t_enrn-é-fib_ﬁa-/-_Caﬁ-féré-h-ce On
external developers into software ecosystems will require a better and more comprehensive SO ftware and System Process

understanding of developers' feelings, perceptions, motivations and identification with their tasks

in their respective project environments. User experience is a concept that captures how persons (/CSSP)’ Zur/Ch, SW/tzer/and’

feel about products, systems and services. It evolved from disciplines such as interaction design 20 72
and usability to a much richer scope that includes feelings, motivations, and satisfaction. Similarly, .

developer experience could be defined as a means for capturing how developers think and feel

about their activities within their working environments, with the assumption that an improvement
of the developer experience has positive impacts on characteristics such as sustained team and
project performance. This article motivates the importance of developer experience, sketches
related approaches from other domains, proposes a definition of developer experience that is
derived from similar concepts in other domains, describes an ongoing empirical study to better
understand developer experience, and finally gives an outlook on planned future research
activities.

Comments 5 pages. The final publication is available at this http URL
Subjects: Software Engineering (cs.SE)

Cite as:

Journal reference: Proceedings of the International Conference on Software and System Process (ICSSP 2012), pages 73-77,
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Point of clarification

"DevEx" by default focuses on "developer”

= View "DevEx" as a whole of the lifecycle
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Cl/CD Standardization

= consistency to development pipelines
= reduces friction

= enhances collaboration

devopsdays portugal 2024 ¥ @lIAmJerdog



Implementing CI/CD Standardization

Assessment and Analysis

= Thoroughly assess your current CI/CD pipelines
= |dentify pain points and bottlenecks

= Analyze specific requirements and constraints
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Implementing CI/CD Standardization

Define Standardization Goals

= Define goals and objectives, align with strategy and objectives

= Determine success, like reduced deployment times / error rates
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Implementing CI/CD Standardization

Select Tools and Practices

= Choose tools & practices aligned with organization needs, goals

= Establish standard templates and configurations for pipelines

= Enforce coding standards for consistency and readability
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Implementing CI/CD Standardization

Utilize Version Control

= Store pipeline configs as code in version control systems

= Implement branching and pull request strategies
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Implementing CI/CD Standardization

Automated Testing and Validation

= Integrate automated testing and validation into templates

= Implement code reviews and peer validation early in dev process
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Implementing CI/CD Standardization

Documentation and Training

= Create comprehensive docs for processes, configs, best practices

= Provide training to ensure understanding and effective use
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Cl/CD Interoperability

= seamless integration across diverse toolsets

» fosters flexibility in development environments
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Cl/CD Interoperability Challenges...

..and Remedies

Challenges

Remedy

Diverse Toolsets & Ecosystems

Prioritize critical dependendencies, objectives

Data formats and schema
differences

Implement unified data formats

Authentication and Authorization

Standardize methods, integrate governance

Versioning and compatibility
testing

Clear versioning policies, reqular compatibility testing

Lack of documentation

Prioritize efforts + allocate resources, implement
standards + process
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DevEx reflects an organization’s values

devopsdays portugal 2024

Jeremy (#DevRel & #DeVEX) L5 um X
@IAmJerdog - Follow

If your company does not already have a process for
gathering feedback (internal & external) on your
product and/or the tools you use, you will not have a
good Developer Experience, and | seriously question
your commitment to it.

4:57 PM - Jan 25, 2024 ®
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..ruthlessly eliminating the barriers (and blockers) that keep your
developers (and practitioners) from being successful

-Me
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