
Long-term

Long-term

Long-term

Long-term

Long-term

Long-term

Long-termLong-term
IT	projects

IT	projects

IT	projects

IT	projects

IT	projects

IT	projects

IT	projectsIT	projects

@pawel_lewtak



Paweł	Lewtak

Paweł	Lewtak

Paweł	Lewtak

Paweł	Lewtak

Paweł	Lewtak

Paweł	Lewtak

Paweł	LewtakPaweł	Lewtak
Developer	@	GOG.com

@pawel_lewtak



0.	Dislaimer

0.	Dislaimer

0.	Dislaimer

0.	Dislaimer

0.	Dislaimer

0.	Dislaimer

0.	Dislaimer0.	Dislaimer



1.	Analysis

1.	Analysis

1.	Analysis

1.	Analysis

1.	Analysis

1.	Analysis

1.	Analysis1.	Analysis



What	to	build?

What	to	build?

What	to	build?

What	to	build?

What	to	build?

What	to	build?

What	to	build?What	to	build?



What	problem	to	solve?

What	problem	to	solve?

What	problem	to	solve?

What	problem	to	solve?

What	problem	to	solve?

What	problem	to	solve?

What	problem	to	solve?What	problem	to	solve?



The	root	of	all	evil	in	programming	is
misunderstanding	of	the	problem.	Ask	right
questions	to	right	people	before	first	line	of

code.

Mariusz	Gil
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Tech	people	must	speak	the	language	of
Business	people,	not	vice	versa.

Stefan	Priebsch
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The	Only	Thing	That	Is	Constant	Is	Change​

Heraclitus
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you	shouldn't	start	a	new	project	with
microservices

Martin	Fowler
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Fashionable	software	carries	risk.	Consider
the	business	context	and	take	risks	when	it

makes	your	business	different.

Jon	Topper
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If	it’s	hard	to	write	a	test,	it’s	a	signal	that	you
have	a	design	problem,	not	a	testing	problem.

Kent	Beck

Source:	

Source:	

Source:	

Source:	

Source:	

Source:	

Source:	Source:	Extreme	Programming	Explained

Extreme	Programming	Explained

Extreme	Programming	Explained

Extreme	Programming	Explained

Extreme	Programming	Explained

Extreme	Programming	Explained

Extreme	Programming	ExplainedExtreme	Programming	Explained	by	Kent	Beck

	by	Kent	Beck

	by	Kent	Beck

	by	Kent	Beck

	by	Kent	Beck

	by	Kent	Beck

	by	Kent	Beck	by	Kent	Beck



4.	Code	review

4.	Code	review

4.	Code	review

4.	Code	review

4.	Code	review

4.	Code	review

4.	Code	review4.	Code	review





5.	Continous	...

5.	Continous	...

5.	Continous	...

5.	Continous	...

5.	Continous	...

5.	Continous	...

5.	Continous	...5.	Continous	...



Continous

Continous

Continous

Continous

Continous

Continous

ContinousContinous
integration

integration

integration

integration

integration

integration

integrationintegration



Continous

Continous

Continous

Continous

Continous

Continous

ContinousContinous
deployment

deployment

deployment

deployment

deployment

deployment

deploymentdeployment





6.	Monitoring

6.	Monitoring

6.	Monitoring

6.	Monitoring

6.	Monitoring

6.	Monitoring

6.	Monitoring6.	Monitoring



Servers,	services,	etc.

Servers,	services,	etc.

Servers,	services,	etc.

Servers,	services,	etc.

Servers,	services,	etc.

Servers,	services,	etc.

Servers,	services,	etc.Servers,	services,	etc.



7.	Metrics

7.	Metrics

7.	Metrics

7.	Metrics

7.	Metrics

7.	Metrics

7.	Metrics7.	Metrics



Business	Metrics
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I	wish	the	understanding	were	more
widespread	that	we	plateau	in	coding	skill
mid-career,	it	is	all	about	communication

after	that.

Denton	Gentry​
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