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Who (s working promt
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Who s working proat @
COWORKING SPACE?

@ elastic



Who s working proat aut
OFFICE?




‘»=. Fraser Speirs
- | | Follow Vv
@fraserspeirs

“You merely adopted the open-plan office! |
was bornin it.”
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CNET & @CNET

Would you wear this muzzle around the office for private calling?
cnet.co/2LjzwX0
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8:08 AM - 23 May 2018 from Edinburgh, c¢otland




Who cart work prront ome, por
1DAY / WEER?

@ elastic



O elastic

DEVELOPER &

@ elastic



o

CLUSTER

@ elastic



UNSTRUCTURED, DISTRIBUTED, DIVERSE

@ elastic



(: https://sli.do/xeraa

A: https://twitter.com/xeraa

@ elastic


https://sli.do/xeraa
https://twitter.com/xeraa

~300 ELASTICIANS

@ elastic



Shay Banon
Elastronauts, Elasticians, | don't know!
To:

Heya all, so, | realized that | don’t know how to call y'all, and | think it matters. Leah,
can you reply (on a separate mail) with a survey around the words we can use to call
ourselves? | think the two | mention in the title are the ones | heard most, but if y'all
think of a better one, reply, and we will add it to the survey. We will launch it in a week
or two (sorry to put you on the spot Leah, but we need this for our About pages thingy
anyhoo), so go crazy with ideas and please, if they come with memes, the better.
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\  ELASTIC COMRADES.






tlasticats  Elastronauts ELKompadres Elastics  Elastigons
tlasticers  ElastiCoolians  Homo Elasticus  Elasticitizens
{elastician}  Elasticodians  The Elasticrew  Elasticons
Elastonians from Elastonia  Elastic Dudes / Elastic Dudettes



34+ COUNTRIES
30+ LANGUAGES
19+ TIME ZONES
16 OFFICES










DISTRIBUTED
NOT REMOTE

@ elastic



A-SCHOOL

@ elastic






ALWAYS ON

@ elastic



(CROSS) TEAM TIME

BUGPOOL, FIXITFRIDAY, OFFICE HOURS,....

@ elastic



RELEASE PARTY

@ elastic
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PROCESS PER TEAM

@ elastic



ENGINEERING ALL HANDS
SALES KICKOFF

@ elastic









ELASTICSEARCH TEAM
DEVELOPMENT CUNSTITUTIUN

https://github.com/elastic/engineering/bloh/master/developmen

@ elastic


https://github.com/elastic/engineering/blob/master/development_constitution.md

TECH
PROGRESS OVER PERFECTION

@ elastic



TECH
JESIGN FOR TODAY! USE

ABSTRACTIONS WITh CARE

@ elastic




TECH
BUILD FEATURES IN

ISOLATION

@ elastic




TECH
REMOVE FIRST, FIX LATER

@ elastic



TECH
ONLY ACCEPT FEATURES ThAT

SCALE

@ elastic




TECH
3t FAST BY DEFAULT; SLOW

1S OPTIONAL

@ elastic




PEOPLE
3t RIND



PEOPLE
EMPATHY FOR PASSION

@ elastic



PEOPLE
REPORT ABUSIVE COMMENTS

@ elastic



Sourcs Code

HTTPS://WWW.ELASTIC.CO/ABOUT/OUR-SOURGE-CODE



https://www.elastic.co/about/our-source-code

Home, Dinner

There is no such thing as work-life balance. We
are successful if we find balance in life. Elastic
empowers you with the flexibility to do so. Be
home for dinner, go for a run midday, care for a

sick child, or visit a parent.

Finding balance means being more innovative
and efficient at work. Which makes for a better

Elastic.




Whateyer you're, hustling for, take nots:
most people,/ componios are shut dow
util ‘18, That meodts you get 2 extra.

Weeks t0 OutWORK your contpetition.

@ elastic




That’s 3.8% wiors time. For perspective:
Usain Bolt wou Iis gold wedols running
1.2% foster. These 2 weeks are . gifit.

Get to work.

- https://twitter.com/NathanCHubbard/status/
942882853494202369

@ elastic



https://twitter.com/NathanCHubbard/status/942882853494202369
https://twitter.com/NathanCHubbard/status/942882853494202369

Iy I read this maduess I woaut oll wuy
enginears to take 2 extra weeks off to
make, swe, we are 6% belind but
loaltiy! That would be @ massive wi!

- https://twitter.com/sImOnw/status/943021874086383616
@elastic



https://twitter.com/s1m0nw/status/943021874086383616

Flastic will be providing 16 weeks oy
100% paid parental leoxe during the
pikst year pollowing the bith or adoption
0 0. cluild — whether you arg 0. mont or
o dad

@ elastic




Space, Time

It's easy to get stuck in a day-to-day work
pattern. Allowing for the space and time to
dream requires conscious effort. Embracing a

high failure rate does, too.

Fulfillment comes from doing the obvious and

dreaming up the un-obvious. Both are

foundations of Elastic.



IT, Depends

It's pretty complicated to make some things
simple, and even more complicated to make
other things possible. We embrace and value

the knowledge required to do both.

When a question is asked, buckle up. Sh*t is
about to get real. Your journey will likely start

with “it depends.”




As YOU, Are

We all come in different shapes with different interests and skills. We all

have an accent. Celebrate it. Just come as you are.

No need to invest neurons trying to fit an arbitrary mold. We'd rather you

put them to work shaping Elastic.




MY EXPERIENCE

@ elastic



ELASTICIANS ARE
TRUSTED




D0 THE

RIGHT THING



You
VOLUNTEER

@ elastic



SOMETIMES YOU ARE
VOLUNTOLD



COMMUNICATION IS
OPEN & PUBLIC

@ elastic



13:00

14:00

15:00

16:00

17:00

18:00

19:00

20:00

13:00 - 13:50

SRE MMA -
matrire/manitarinalalar

15:00 - 16:30

Product: APM Agent
discussion
hitps://elastic.zoom.us/y59

Lot . ] —

16:30 16:30 - Clients & |
ML te
hitps- 17:00 17:00 - ¢

Kibal... 17:15
hitps.//ela
18:00 - 18:50
Surrk?ulum Dev sprint
19:00 - 20:00
SA / Consulting / PM
hitps://elasticsearch zoom.

20:00 - Monitoring Func

21:00 21:00 - 22:00

22:00

Logging Solution
hitps://elastic.zoom.us/)/82

13:30 - 14:15
SRE Team meeting

« 15:30 - Project: Elast

16:00 - 17:0( 16:00 - Clot
APM all-ha
hitps:-//elastic 16:30 - Dist

17:0 17:0 & 17:0
Extt Sec Clo+
hitpe  hitps..w - 17:3 17:3

18:00 - Ded 18:00 - Kibe
18:30 - Kibana Operatio
* 19:00- 6. 19:00 - Sha

20:00 - Canvas: Office ¢

21:00 - Kibana Platform

15:00 - 16:0( 15:00- ES !
Cloud/Beat.. ..,...
hitps://elastic.zoom.us/

16:00 - Kibana Visualize

17:00 - Core Infraete
17:15- QA

18:00 - Kibana Discover

18:30 - Infra 18:30 - Kibe

19:30 - 20:30
6.0 Enablement:
hitps://elastic.zoom.us/)/60

21:00 - 22:00
Developer Training:

hitps://elastic.zoom.us/y55
22:00 - 23:00

15:00 - GCP GA Plannir

15:30 — 16:30

e T e

hitps-/jel 16:00~ 16:00 -

1PSel \Week
hitps:/lelastic.

17:00 -1 17:00 - windn

17:15 -
17:30 - 18:30
Product - Support
hitps://elastic.zoom.us/y29

19:00 - Query Bar Desic¢

19:30 - Kibana Manage:!

21:30 - 22:30
Product Feedback:
hitps://elastic.zoom.us/y74

15:00 - 16:00
FixItFriday
hitps_//elastic.zoom.us/y/67

16:00 - 17:00
The Bugpool

hitps://elastic. zoom.us/y52
17:15 - QA Daily Standt



NEW PRODUCTS
JOIN THE FAMILY

@ elastic






SHARE THE PAIN OF
TIMEZONES

@ elastic



COMMUNICATION CAN
FAIL



CULTURES ARE
DIFFERENT

@ elastic



DECISIONS CAN
DRAG










FLEXIBLE

@ elastic



TRADITIONAL

@ elastic












General Labels Inbox Accounts Filters and Blocked Addresses Forwarding and POP/IMAP Chat Labs Offline Themes

The following filters are applied to all incoming mail:

Matches: to:(meetups@elastic.co) -{(to:me OR cc:me)}

Do this: Skip Inbox, Apply label "Meetups” edit delete

Matches: to:{sightings@elastic.co,sightings@elasticsearch.org,sightings@elasticsearch.com} -{(to:me OR cc:me)} St chelnks
Do this: Skip Inbox, Apply label "Sightings"
Matches: to:(conferences@elastic.co) «{(to:me OR cc:me)}

Do this: Skip Inbox, Apply label "Conferences" o) e

Matches: to:(notesfromfield@elastic.co) -{(to:me OR cc:me)}

Do this: Skip Inbox, Apply label "Sightings" edit delete

Matches: from:(noreply@softlayer.com) to:(ibm-cloud@elastic.co) {(to:me OR cc:me)}

Do this: Skip Inbox, Mark as read, Apply label "Development” SRt ==

Matches: subject:(***New PM Engagement DSR Alert***) (to:pm@elastic.co OR cc:pm@elastic.co) -{(to:me OR cc:me)}

Do this: Skip Inbox, Mark as read, Apply label "Misc" edit delete

Matches: (to:pm@elastic.co OR cc:pm@elastic.co) -{(to:me OR cc:me)}

Do this: Skip Inbox, Apply label "Misc" edit delete

Matches: to:({dev+build-x-pack-elasticsearch@elastic.co,dev+build-elasticsearch@elastic.co}) -{(to:me OR cc:me)}

Do this: Skip Inbox, Mark as read, Apply label "Build" S

Matches: from:({build@elasticsearch.com,build@elastic.co}) -{(to:me OR cc:me)}

Do this: Skip Inbox, Mark as read, Apply label "Build" SR e

Matches: from:(autonotification@concursolutions.com) adit' dalats

Do this: Skip Inbox, Apply label "Expenses”

Matches: from:({nick@elastic.co,nick.white@elastic.co,espen.finsrud@elastic.co}) subject:(Payment Notification) :
. z " - edit delete

Do this: Skip Inbox, Apply label "Expenses/Payment

Matches: from:(infra@elastic.co) to:(downloads@elastic.co) ~{(to:me OR cc:me)} L

pu N NS



TEAM & TEGH LEAD

@ elastic



elastic{on)'*



PM PART OF ENGINEERING

@ elastic






OH: It's ot " hard" skills vs " sopt" skills
- its " techutical" vs " professional” skills.

- https://twitter.com/freakboy3742/status/907032201497255942



https://twitter.com/freakboy3742/status/907032201497255942

AGE, GENDER, LOCATION, RACE,.. S JUST AN
ATTRIBUTE



1,000+ CY

PER WEER



NO BULLSRIT
INTERVIEWS



200 10 600: oM
600 T0 700: 3M
10070 800: 2M

@ elastic






STUDIES HAVE SHOWN
THAT ACCURATE
NUMBERS ARENT ANY
MORE USEFUL THAN THE
ONES YOU MAKE UP.

I DIDNT HAVE ANY

ACCURATE NUMBERS

SO 1 JUST MADE UP
- THIS ONE.

HOW
MANY
STUDIES EIGHTY -
SHOWED SEVEN.

scottadams®@aol.com
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INDICATOR

ARRIVALS: 130
DEPARTURES: 3

@ elastic






iDUlLDlN(n b\s 2 Lu‘]’ul SL(STEMS W ld’hlwfd TEAM (@vu&mcﬂ{me

Worl oMe VALUES- @x"““
0L o fom £ @ E—;bw CONSTITUT 10N = PAoSs >

@ Elastic - +gSOP'-|S Ramove Jinst s Lix lode
+34 owtuie E/Lché,wpaf“\‘]pu:‘\:}s

|
t 2‘0 W & Adults L frusted
& Families L Riseons M

Distucloted t!:) DESIGN gimee Grn 4«"'\ hme  Zxa Lf@&
{'LL b(%(_vw\*a @q & ‘

Onbu&? ® ALw«p 0N @© Ctossteam Lime @Eel/zw.‘miﬁ@ @"mw Alhod|
Vlc\w 4U’f cou'.g«% T Q—L
£ b Y Ri@mmswf

VOLNTEER NTOLD
4 8 Vol

MMW
No&‘hx‘wnmwm% Q0

O




[D’&C\ouHﬁe

TWME ZoNES = LCMFIY\G\R ol b..t k]Q,&"\aui\:

L e— Okpa.irj
e auniGbio can TAIL No sk fis e

. CULTURE Are DIFfE gl ca ! =
AlMyats
 Desision anr 2 Peotle Y Ly @
T
‘m\g 7 . 0){;\'\" R
- %)
Al (il =

dog



Who woutts to work fromt
AN OFFICE?

@ elastic



Who wauts to work fromt
HOME?




N0 GOING BACK

@ elastic



https://www.elastic.co/ahout/careers


https://www.elastic.co/about/careers

QUESTIONS?

Philipp Kirenu @xeran.




