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WHICH ORG DID DEVREL REPORT INTO?

» Product: define vision, strategy, priorities
» Engineering: build
» Marketing: take to market, generate leads

» Sales: acquire customers, upsell

@leggetter




SCENARIO: PUSHER (SEED)

1 PRODUCT

7 EMPLOYEES




DEVREL GOALS & RESPONSIBILITIES: PUSHER (STARTUP)

» AAARRRP Goals " f{ﬁ
> Awareness o B\ ers. ks &
TUTD \\\\“e‘ HACKATHONS
» Acquisition ““'\
» Product

» 1 Developer Evane |st

» Everyone Helping across
the company

SUPPORT BROWN BAGS * http://j.mp/AAARRRP
l @leggetter
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SCENARIO: BLADERUNNERJS/CAPLIN SYSTEMS (SERIES A)

OPEN SOURCE 9+ PRODUCTS

P_-'
PI8
100+ EMPLOYEES YEAR 10




DEVREL GOALS & RESPONSIBILITIES: BLADERUNNERJS

s
» AAARRRP Goals Zh
» Awareness 7 e S @l  EVENTS: TALKS &

HACKATHONS
» Retention

OPEN SOURCE

» 4 Englneers

» Help across the company ™™

SUPPORT BROWN BAGS




BladeRunnerJS
(serigs ?)

B PUSHER

(pre series A)

2013 2014




SCENARIO: PUSHER (PRE SERIES A)

1 PRODUCT

29+ EMPLOYEES




DEVREL GOALS & RESPONSIBILITIES: PUSHER (PRE SERIES A)

s

» AAARRRP Goals 4~
i 184}
» Awareness EVENTS: TALKS &

HACKATHONS
» Acquisition

-

‘\\
p 1 Commum‘\e““ ger

- {reduyet

» 2 Developer Evangelists

» Help across the company \

SUPPORT BROWN BAGS
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SCENARIO: NEXMO (SERIES D)

$28.1 MILLION 5 PRODUCTS

» API platform. Sales-driven organisation.

AN,
4L

—

150+ EMPLOYEES




DEVREL GOALS & RESPONSIBILITIES: NEXMO (SERIES D)

e

» AAARRRP Goals AN
e 188}

EVENTS: TALKS &
HACKATHONS

» Awareness
» Acquisition
» Product
» Company Goal
» Be Acquired?
» 1 Community Manager

» 5 Developer Advocates

API STANDARDS




nexme

(serie_ D)

\_ V/ VoNAGE

* (enterprise)

= @leggetter



SCENARIO: VONAGE (ENTERPRISE)

10+ PRODUCTS &
SERVICES

9 ACQUISITIONS

o

2300+ EMPLOYEES FOUNDED 2001




DEVREL GOALS & RESPONSIBILITIES: VONAGE (ENTERPRISE)

e

» AAARRRP Goals A
» Awareness EVENTS: TALKS &

TUTORIALS/BLOGS HACKATHONS

» Acquisition
» Activation

» Revenue (2019)

» Product

API STANDARDS ONBOARDING




Developer Educator

| Developer Educator

Developer Educator

Developer £ducation Manager

» Developer Educator

». Developer Educator

o~ Developer Educator

Developer Education

e

Developer Education
Programme Manager

Director
Developer Education

t

~ Developer Advocate

JavaScrnpt Advocate

Android Advocate

i0S Advocate

Developer Relations Manager

Client SDKs

Tech Writer

r——
o lech Writer
Tech Writer
| DocsEngineer Lead
Docs PM

Jirecter

— 1 Developer Experience

t

\

'

Developer Advocate
'_.',.'

Developer Advocate

Developer Advocate
London

Online Community Manager
(inc. Social Media)

Community Manager
™1 APAC

»~ Community Manager

Cemmunity Manager (Manager)

Director Community

!

GCP Advocate

AWS Advocate

Partnerships/Platforms PM

!

Dashboards PM

i

End-to-End Experience
PM

Platform & Developer Experience

a

%
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INSIGHT



2019 STATE OF DEVREL REPORT

MARKETING ------vooeememmmmmm el

» Product & Engineering are often _
grouped

State of Developer Relations 2019 by Hoopy



https://devrel.net/dev-rel/state-of-developer-relations-2019

REPORTING BY SIZE AND TYPE

DEPARTMENT

Other

Product

CTO +
Engineering

Sales

Marketing

CEO

_

0% 20% 40%

Which department does your DevRel team report to?

@ small (under 50)
Large (over 1500)

60% 80% 100% A
SIZE

Other departments noted: COO, CDO, Digital Transformation, Growth, Innovation, Partnerships,

Customer Success, Corporate Development & Strategy, HR, Emerging Technologies

“3)
o
o



https://www.reverecommunications.com/post/state-of-developer-relations-2020-report

OPINION

ﬁ @leggetter



COMPANY
AN ORG PROVIDES o
DEVREL
» Org Goals GOALS
» Activities x SEVREL
» Roles STRATEGY
» Budget & (influencer) x -
ACTIVITIE
» Leadership support (influencer) c
But...
O DEVREL
» Don't Start with any of this ROLES
(ideally) |
ORG FOR
» Start with...

l @leggetter




| Thanks!

phil@leggetter.co.uk




