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Who is this guy?
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source: Silicon Valley
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What is a Build Scan?

• X-ray of your build

• Contains info on CI and local builds

• Timing Info

• What was in your build

• Logs

• Test data

• etc.

Kermit the Frog 
X-Ray
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# Add Extention 
mvn com.gradle:develocity-maven-extension:1.21:init 

# Run Build 
mvn clean verify  

scans.gradle.com

http://scans.gradle.com


1. Debugging Failed Builds



@BrianDemers | bdemers

Build ScanFrech Fries

2. Share with Others
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$ mvn dependency:tree 

\- junit-jupiter-engine 
   \- junit-platform-engine 

3. View Dependency Info

... 

junit-jupiter 
+- junit-jupiter-api 
|  +- opentest4j 
|  +- junit-platform-commons 
|  \- apiguardian-api 
+- junit-jupiter-params



@BrianDemers | bdemers

4. Finding the Slow Parts of your Build

74%

Integration Tests

Slowest things in the world



5. Build Cache 
Troubleshooting & Optimization
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Bonus: Analytics / Trends

• Aggregated Performance Data 
• Trend Dashboards 
• Flaky Test Detection

xkcd.com/653



Thank you!

Questions?

Learn more & get free swagBrianDemers
bdemers


