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:) Hi! Lorna, VP of Developer Experience at Redocly


API governance

Good API governance is invisible

Without it;

e designing changes is more difficult

e changes get rejected and need repeat work
* APIls become inconsistent

* more difficult to adopt an AP|
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API Governance sounds boring but it makes good APIs great. Allows compliance, certification, and delight. 

DevX, internal and external, producing and consuming

Governance is what gives the confidence to build and to integrate easily
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AsyncAPI and Governance

AsyncAPIl is complex! (it's a feature, not a bug)

* Many protocols
e Often multiple API descriptions
e Multiple tech stacks

@redocly ~ @lornajane


How does governance look in action? Brain insight! 

PR/DocsAsCode. Tools local and CI.

ShipIt - build catalog/SDKs/docs, send notifications.

Single source of truth. Assume docs-as-code. 

Industry open standard, lots of tools

Harder than OpenAPI, but you knew that already. Tools maturing, and more competitors (I'll also show you one)


Start with standards

Written standards define your APl identity.
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Established practices, least surprise


Design good governance

Start small, and formalise existing practices.
Outputs are a written standards set, and linting rules.

One size does not fit all!
Consider mulitple standards and apply as appropriate

@redocly ~ @lornajane


Stakeholders buy in. Existing vs greenfield. Achievable, not perfect.

SMART: Specific, Measurable, Achievable, Relevant

Stop. Review in 6 months


Designing rulesets

e Level O0: Valid

e Level 1: Compliant
e Level 2: Consistent
 Level 3: Delightful
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Level 0: Valid

Syntax is good and meets the AsyncAPI specification.

e sounds basic
e genuinely a good starting point
e start here for winning workflows!
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AsyncAPI is new(ish), add tooling to make an easier evolution and safer changes.


Level 1: Compliant

Meets agreed API governance standards.

* basic service design

* metadata requirements (license, contact)

* Security is required

* basic data types and formats, ISO standards
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Level 2: Consistent

Rigid rules about naming make healthy boundaries.

e camelCase or kebab-case?
e all plural, or all singlular
e glossary for consistent naming
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Level 3: Delightful

Now add the rules that make things better!

e examples required and useful
e descriptions include rich explanations and links
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Governance processes

Change management, done well
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Like other change processes, input to make it better, not a barrier.


Non-lintable standards

The machines cannot do everything *

Humans must review changes too

e would you want to use this API?
* is the naming sensible and intuitive?
* is the change consistent with the existing API?

* Try asking an Al "does this naming make sense?"

@redocly ~ @lornajane


Linting: standards check like code. machines: (plurals, verbs, required fields, error responses)

AI: very patient writing partner


Reviews matter

In software we can iterate. In published interfaces, that's
harder.

Build an API council

* Product specialists
* Technical experts
e Customer advocates (UX, tech writers, DevRel)
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Every change deserves timely, thoughtful feedback.

Hive mind, right first time!


Tools for API
Governance

https://www.asyncapi.com/tools
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https://www.asyncapi.com/tools
Most tools for AsyncAPI are from the core team. Industry diversity is needed. I'm here to encourage everyone to collaborate and build the tools they wish they had

.... drumroll ....


Redocly CLI: AsyncAPI

Redocly CLI

e lint and bundle AsyncAPI descriptions
e custom rules and plugins, including transform steps
e support for AsyncAPI 2.6 and 3.0
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Expanding support, open source/standards, growing event-driven data flows


Good API governance
(without tears)
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Standards, processes, tools. Start from where you are. See where you can go.

Marginal gains


Resources

* https://redocly.com/docs/cli/guides/lint-asyncapi/
 https://lornajane.net

* https://redocly.com

* https://www.asyncapi.com/tools
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