SCALING

COmmOnS THE COMMONS

TO RE-PRIORITIZE
Stack PEOPLE AND THE PLANET




WHY ARE THE COMMONS
IMPORTANT?

wicked problems
can only be solved together

e Climate change
® Resource depletion

e Global social unrest

what's wrong
with our current approach?



MARKETS & STATES WON'T SAVE US
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SOLUTION: RE-ALIGNING INCENTIVES
WITH THE COMMONS
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SCALING TRUST
USING BLOCKCHAIN

new opportunity for global trust networks

align economic incentives with community values




THE COMMONS STACK: SCALING THE COMMONS &

a library of open source blockchain tools
that enable purpose-driven communities
to raise and allocate funding,
make decisions and measure impact




A TECH STACK FOR THE COMMONS
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TOWARDS A ‘MINIMUM VIABLE COMMONS’
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A TOKEN ENGINEERING FOUNDATION

Commons Initiative ‘X’ - ® Community
Deployment

Fork components + take project live

Augmented
Bonding

Commons Stack
Collect data

. Lurxe Component
+ improve model t
.etc
A A
Model system, design + implement components
" SciEnCE CCIdCAD Token Engineering

Tools and Processes




COMPLEX SYSTEM DESIGN CAN BE..
WELL, COMPLEX!

math > model > simulate
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ZOOMING IN: ITERATION 1
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B e
THE AUGMENTED BONDING CURVE (ABC)

provides sustainable funding for your project or community

15



THE AUGMENTED BONDING CURVE (ABC)

provides sustainable funding for your project or community

an ABC has two phases

e Hatch phase: initialization period

e Open phase: live to public

15



ABC: HATCH PHASE

a community crowdfund’ to initialize the
Funding & Collateral Pools
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Price

Sell pressure to

re-claim capital from /

Collateral Pool

p

Buy pressure for
governance over

Funding Pool
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Collateral

Volatility =
Continuous Funding
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ABC RECAP: CIRCULAR, REGENERATIVE ECONOMIES ())
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ABC RECAP: CIRCULAR, REGENERATIVE ECONOMIES \(
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ABC RECAP: CIRCULAR, REGENERATIVE ECONOMIES \(
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ABC DEMO SIMULATION

Curve Design Preview
Hatch Raise % to

: 35% +
funding pool
Hatch price

0.1 _
(DAIl/token)
Post-Hatch price 0.3 .
(DAI/token) '
Exit tribute 5%  ommfll)
1.9M 3.9M

Vesting half-life 17 . -o- Supply (tokens) / Collateral (DAI)

(weeks)

Hatch Raise @ 3M —
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ABC DEMO SIMULATION

Simulation

0.89+ 2,800,000

0.5
1,950,000

0.25 1,500,000

1,050,000
) 26 39 52

-o- Price (DAIl/token) -o- Floor price (DAIl/token) -o- Total funds raised (DAI)

Results

Collateral pool balance
Median slippage

Funds generated from Raise
Hatch

Funds generated from exit
tributes

Total funds raised for your
community

6,970,000 DAI

0.027 %
Avg tx size 1,839 DAI

1,050,000 DAI

893,000 DAI

From 13507 exit txs

1,940,000 DAI
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ABC DEMO SIMULATION

abcdemo.commonsstack.org
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http://abcdemo.commonsstack.org

e
ECOSYSTEM FUNDING DAOS

MolochDAO: ETH 2.0, MetaCartel: UX & more /V//?é/‘//fé/‘/%

DAO communities need sustainable funding!

25



B e
UPGRADING ECOSYSTEM FUNDING DAOS

more challenges to tackle

e accountability of funds
e on-chain voting

¢ lack of impact measurement

27



B e
UPGRADING ECOSYSTEM FUNDING DAOS

more challenges to tackle

* Sustainable * Proposal

funding & escrow

e on-chain voting

* Continuous

* Measure
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¢ lack of impact measurement

making impact
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TOKEN ENGINEERING R&D IS A COMMONS TOO  (\

a community invitation to launch a NEW Ecosystem Funding DAO..




TOKEN ENGINEERING R&D IS A COMMONS TOO  (\

a community invitation to launch a NEW Ecosystem Funding DAO..

THE TOKEN ENGINEERING COMMONS




B e
OUR FUNDRAISE ROADMAP

Iteration Component Focus Fundraising Required

A ~ 1 1 . o~ ”~ 4 ,-";\*-. NN e .
A \ 1 1 VS ;,f‘_‘_‘\.:i"‘-w;,J I']:'i—'_:*n\.",i’;! ’ ‘ b} S 4 ‘.:J ’ IMmr N N7 | ® '$ O\) Y. L ( \ ‘“’ C»' ||' i \|‘ ‘ I—\ﬁ \ N
Augmenred bonding Curve 704, VU0V Dai

.") 7 ‘l"
L

Giveth DApp Integration 796k Dai

2

3 Conviction Voting 1,170k Dai

4 Analytics Dashboard 820k Dai

5 Minimum Viable Commons 3,150k Dai
TOTAL 6,920k Dai
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L
DEDICATED, EXPERIENCED TEAM

Michael Zargham

Max Semenchuk Stefaan Ponnet Lorelei Loie Kris Decoodt
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TOP TOKEN ENGINEERING ADVISORS

Simon de la Rouviere Eden Dhaliwal Jordi Baylina

Luke Duncan Patrick Storchenegger Raphael Bauman Abbey Titcomb



JOIN OUR GROWING COMMUNITY & CONTRIBUTE! k(\

help us help you
realign our economies
to re-prioritize people & the planet

commonsstack.org/apply







ONE MORE
THING..

We are open sourcing cadCAD .. TODAY

Go play & have fun! github.com/BlockScience/cadCAD



https://github.com/blockscience/cadcad

L
MORE INFO

Website: commonsstack.org

® Introducing the Commons Stack article

® Join us on Telegram: i.me/CommonsStack

e Follow us on Twitter: @commonsstack

e Check out our GitHub: Commons-Stack

56


http://commonsstack.org
https://medium.com/giveth/introducing-the-commons-stack-scalable-infrastructure-for-community-collaboration-6886eb97413e
https://t.me/CommonsStack
https://twitter.com/commonsstack
https://github.com/commons-stack




ABC DEMO SIMULATION

 Commerary Chatt

Augmented Bonding Curve Design
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http://www.youtube.com/watch?v=KI68hD6Ykq4
https://commons-stack.github.io/augmented-tbc-design/

A TOKEN ENGINEERING FOUNDATION

Collect data
+ improve model

20% of our 1st
round fundraise

goes to open
source cadCAD!

A

Commons Initiative ‘X’ - ® Community

Fork components + take project live

Augmented
Bonding

Model system, design + implement components

Lo cadCAD

Deployment

Commons Stack
Component

Token Engineering
Tools and Processes
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COMMONS STACK FUNDRAISE TIMELINE

Applications Iteration |
CLOSE Contributions
Commons Stack s lteration 1 CLOSE
Member Contributions .
Applications OPEN
OPEN &
. Member
Contribution
Approvals
COMPLETE
3 weeks for APPLICATIONS 1 week for APPROVALS I 3 weeks for CONTRIBUTIONS
e R - —e - I . ->
Aug 23 Sept 15 Sept 22 Sept 23 Oct 15

k]



ABC: HATCH PHASE




’ ABC: OPEN PHASE

curve is live & open for public contributions

e Token price starts at ‘Post-Hatch price’ (e.g. $0.30)

e Funds raised in Hatch protected by ‘vesting curve’ mechanism

% of Tokens Vested by Month

A
100%

75%
50%
25%

0%

0 10 yo) 30
Months from Hatch
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COMMONS STACK MEMBERSHIP

apply to be a member & contribute to our collective future




ABC RECAP: CIRCULAR, REGENERATIVE ECONOMIES \(

| Collateral Pool Funding Pool |




