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“In short, seftweare is eating the world.”
0/06/] 50“'{&6 —IV\arc Andreessen, WSJ, August 20, 2011.
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https://www.wsj.com/articles/SB10001424053111903480904576512250915629460
https://www.synopsys.com/content/dam/synopsys/sig-assets/reports/2018-ossra.pdf




Why should companies contribute to open source?
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The ROI of using open
source is well understood.

The ROI of contributing to
open source: not so much.




The risk of contributing to open source is:

e not well understood,
e generally exaggerated.




Understanding the value of
contributing to open source

1. Strategic benefits

2. Operational benefits

3. Second-order benefits
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~ leverage external contributions
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TWICE AS EFFICIENT

Contributing firms capture up to 100% more productive
value from usage of open source than their free-riding
peers.
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Source: Franck Nagle, Learning by Contributing, 2017.



https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3091831
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() trivago

"But we also noticed some effect that we didn’t expect.
the public visibility [sponsoring Webpack] have

given us lead to a situation where we suddenly became

one of the most interesting companies to work for as a

JavaScript developer. [...]”

“We’ve hired a lot of really great engineers who
mentioned during their job interview that our
sponsoring for Webpack was one of their primary

motivations for applying, [...]”

— Patrick Gotthardt, Lead JavaScript Architect,
Trivago, 9 July 2018.



https://medium.com/webpack/trivago-sponsors-webpack-for-second-year-bfe6ca2f0702
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i Lost competitive advantage

“| skate to where the puck is
going to be, not to where it
has been.”

—Wayne Gretzky

Photo: Rick Dikeman, 1997 ((:c BY-SA 3.0)



Lost IP i

“In today's world of fast-paced
Internet services deployment,
owhing IP has become considerably
less iImportant than turning
researcn results into innovative
products as quickly as possible, and
deploying them at scale.”
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—Yann LeCun, Business Insider, Aug. 3, 2018.



http://uk.businessinsider.com/facebook-yann-lecun-dual-affiliation-model-ai-experts-2018-8

‘ Increased Risk
‘ Wasted resources

‘ Lack know-how

‘ Etc.






Now it's your turn!

e Framework to think in terms of
business tradeoffs.

A toolkit of benefits and mitigation
strategies.

e See how it applies to your organization.




Now it's your turn!

Be reasonable.
Show empathy to other’s needs in the organization.
Aim for small wins. Start small.

Remember it’s a mindset shift.




Thank you

Tobie Langel
Principal, UnlockOpen

tobie@unlockopen.com

unlockopen.com
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