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Who are we?

Introducing myself and
introducing OVHcloud
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OVHcloud: A global leader

<> 35DataCenters 1 Million+ Servers
@ Web Cloud & Telcom in 12 locations D produced since 1999
. 34 Points of Presence @ 1.5 Million Customers
Private Cloud on a 20 TBPS Bandwidth Network across 132 countries
® 2200 Employees o 3.8 Million Websites
(&) PublicCloud A worldwide hosting
. | J -
— @ 115K Private Cloud . 1.5 Billion Euros Invested
Storage VMS running 2 Since2016
<°> 300K Public Cloud P.U.E. 1.09
@ Network & Security Instances running [ Energy efficiency indicator

@ 380K Physical Servers TR
U

20+ Years in Business
running in our data centers

Disrupting since 1999
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OVHcloud: an industrial history

From Roubaix to the World
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OVHcloud began with hardware rr')

We assembly our own bare metal servers
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Looking for maximum efficiency rr!l

We build our own (horizontal) racks
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From components to datacenters
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We master the industrial value chain

s
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Wait, why is this relevant?

This is a talk about Terraform Enterprise, isn't it?
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An industrial culture r.-!'

All around the company, from hardware to software
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A strong build it ourselves culture rr')

And a deep commitment to Open Source
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Let's travel back to 2014

How can we industrialize deployment ?
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In 2015 we built DaaS

= openstack [ —j\ (@) vmware

Deployment as a Service
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Rise and fall of Daa$S

A four years kingdom
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DaaS: APl and web Ul entry points

: Lepl wm On
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APT | web UI | ¢ (c) vmware
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PR 435 i . ve &fﬁ' Mes
ﬁﬁs Dﬂas f;ﬁi’%i%g OWHclowd APL
v v R
B openstack / \ [@) vmware
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Hierarchical support
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Daas: clusters, groups & backends
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Based on API calls, not 1aC rHJ

| POST /eluster/5bel-4%a gravp,/ém/smie HTTP 14 ;
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A small team for a big project

4.4 g 3.
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2017 - DaaS creators leave the team rr!'
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2019: a new unit arrives, GIS rr!l
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Analyse: 3 main problems r )

@ python2 & @ python3
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Looking for a solution

Terraform to the rescue!
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We can do DaaS V2, can't we? rr!'

Not AGRIN, ?‘i%?x%? Use A communzty Stavvawd

Lers suzs DanSvlf
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What should we do now? rr!l

~
P ARE A T
f,{_ ijﬁ %‘<&,§§’¢ﬁ.§. i 4

CTANDARD VERY CowrrsvRamie

OK, voLKs, WHAT DO WE NFED?

7
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Enter Terraform

AnYBODY HAS AN TDEA?
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Better suited for the original goal

NEED or PROBLEM

TERRAFORM
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But Terraform alone isn't enough

So Ternavorm is THE
SOLUTION WE'RE LOOKING FORT
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What about using CDS?

¢ CDS: Continuous Delivery Service

We AREADY HAVE A

CDS is an Enterprise-Grade Continuous Delivery & DevOps
Automation Platform written in Go(lang).

This project is under active development ‘ : m
fee===}

Documentation Continuous Delivery Service
4 OVH

& Intuitive Ul

CDS provides an intuitive Ul that allows you to build complex workflows, run them and dig into

the logs when needed.

Create a workflow

Name Group

A OVHcloud HashiConf Europe



What about Terraform Cloud? r )

] 4 § T e f, HRE RLFBRTOTW g & namped gy
T i ueq % 3 _— " ak b i . & T & \f‘,}i%*&\"‘*‘ & ;:} ¥ "45"&'2.
40 THRT CASE, WHAT ARout - Lg BOLVTE
N WHERE 19 TT HOSTED ?
V¥ Terraform Cloud ? g e AR AT RIS O
- 17 1% TOMPATELE W1VH OuR

Al THE POWER OF [ERRAFDRM, DATA PRIVALY AND SOVEREIGNITY

THE Toourng, trE UL... PoLICIES 7 Whav...
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Discussing with HashiCorp rr!'

We aRe THINKING OF GETTING

"W Terraform Cloud &ur

WE HAVE SOME CONCEANS

aBoyr THE MANASED Pamr..  vou ¥ Terraform Enterprise
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Let's do a TFE workshop! rﬂ)

Ts "V Terraform Enterprise
‘ E‘M}g te giﬁam ?
*Extensible ‘
o Collaborative

* Secure

. éwégfg&iﬁ
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Terraform Enterprise
From POC to Prod
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A structured growth




Some numbers...

88 GIS-Tools / Terraform Enterprise v <3 i B & O Last7days -

Organizations  All v Workspaces ~ All v
v Info

i i Nb Users TFE Usage v
Nb Organizations =~ Nb Workspaces Nb Rung

16 18161180%981“::

30

27.5
25
22.5
20
17.5
15
125
10
7.50

6.67% )

2.50

0 I il

06/01 00:00 06/0200:00 06/0300:00 06/0400:00 06/0500:00 06/06 00:00 06/07 00:00
== Max Slots == Slots Used

TFE Usage
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Extensively used by the teams

88 GIS-Tools / Terraform Enterprise v¢ <8 hE B & O Last7days v Q

v Runs

Runs S

Workspaces Activity v
Organization Type Success Failed Total v
GIS-Tools plan 95 0 92§
GIS-Tools - plan 16 40 47
Dataconvergence plan 29 6 41
MLS = apply 44 0 38
GIS-Tools T - plan 10 34
MLS plan 32 33
PU-Enablers = plan 24

Runs Failed Core-Observability-US plan 22

Core-Observability-US apply 22

PU-Enablers apply 21
MLS plan 19
GIS-Systems plan 18

MLS plan 18

Core-Observability-US plan 17

Core-Observability plan 16
‘ILII I,l‘ L,,II‘LI.ILI‘_I_‘_JL_\_A_.‘
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What's next for us?

Let's continue step by step
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A TFE training during onboarding rr')

And adding more guides
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Developing some toolin

GIS‘TOOIS @ nicolas.crocfer

Inventory / webhosting

@ Home
M Documentation Acti

1 sources Search... Q C REFRESH ctions
APPLICATIONS

Name Type Created at Updated at ® NEW SOURCE

L) Opsgenie Toolbox <

v global apivé 2022-05-10 10:47:52 2022-05-13 15:46:29 L Sl
Q Vvision <
@ Inventory O selected / 1 total
{0} Maestro

i Source filter SELECT ALL
& settings ¢ 11 entries (11 assets) Search... Q C REFRESH
x global

LINKS Nar Status Updated at
i (o] i
3 Opsgenie vi global = = available  2022-05-13 15:50:35
@ Depc Tag filters

["Z] global _— 2 available 2022-05-13 15:50:35
[ sentry

Vi global _ available 2022-05-13 15:50:35

/] global S—— available 2022-05-13 15:50:35

To simplify bare metal deployment with our API
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Providers, resources and agents (r')
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To deal more smoothly with our infrastructure
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What do the teams think of it?
Spoiler: they are quite happy!

o S %l
g : 5 )
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Teams currently using TFE rr!]

e Core Observability e PCl

e Core Observability US e PU Data

e Critical Databases e PU Enablers

e Data Convergence e Storage

e GIS Network e VOIP

e GIS Systems e Web Cloud Database
e GISTools e Webhosting

e Machine Learning & Al
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GIS Systems
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Data Convergence r )
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Webhosting
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A4 OVHcloud

That's all, folks!
Thank you all!
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