Simon Collison

A philosophy of

restraint

Refresh Edinburgh | July 2012




OFFIGIAL:

SCOTS B4E
. HAPPIER

- THAIN THE
ENGLISH

..A ‘l
m
- - | ,l— ’ . .’.

2

-

i
s “
i l R
. AR




Why call 1t
a philosophy?



Design 1s messy



We design to communicate,
and we seek emotive responses.
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THE LIVES AND LOVES OF THE MEN AND WOMEN
WHO FLY AMERICA'S AIRLANES

the FLY GIRLS

Stuart Friedman







To delight someone is to give them a
small lesson in seeing the world as
something good.

Frank Chimero, designer
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A design aesthetic?



Minimal, lots of white space...
and clean. Right?
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LATEST TWEET

"an elegant and easy

springtime pasta from

@purewow: | Sign up for our newsletter to receive a handpicked selection of the best e

http: //t. co/SvKiWix™ stories, recipes, and news, delivered weekly to yourinbox. s
P Joir

LET SBE FRIENDS!

For weekly finds, community
recommendations, and more,

like us on Facebook.

www.foodsense.is

Subscribe
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News Sport Comment Culture Business Money London 2012  Life & style Travel Environment Video Apps Offers Jobs
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Breaking news: Mechanic jailed over Porsche death - PA

After the fury, the reality:
NHS bill passes final hurdle

Labour vows to repeal
law at first opportunity
as health and social
care bill clears
parliament

Commons debate on health bill - as it happened
Analysis: a deep failure of Conservative politics

Bill passes with government bloodied, but unbowed
NHS staff voice concerns over service

Lib Dems win budget stamp duty rise

Levy on £2m-plus homes to fund £10,000 threshold as

coalition wrangling ends in compromise on wealthy
Union chief: budget will institutionalise poverty
What business leaders want from the budget
What's in the red briefcase?

4 Interactive: how your taxes are spent
Seumas Milne: stuck in a 1979 economic model

Protect Falklands, says UK majority

- ' Guardian/ICM poll: 61%
say 'Britain should protect
Falklands so long as
islanders want protecting,
no matter what the cost'

o 788 comments

Oil dream could end days of squid and subsidy
Peru cancels Navy visit over Falklands dispute

www.guardian.co.uk

a1

Watch our TV ad

% S,
A

Getthe =
whole picture

Daily dose of aspirin can cut cancer risk, say studies

5

You get
the charity
sector

guardian

Mancini: City will win the league Online dating

Manchester City’s manager
says club will succeed in

their quest to win their first Find your
championship since 1968 souimate
with the

Guardian's
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Systems



We don't design web pages.
We design systems.






Global
Experience
Language

m Philosophy | Web | TV | Mobile | Tablet | Accessibility

News Sport Weather I(Player TV Radio More v Search the BBC

hn noducton o o1

GEL Authentic, Current,
Pioneering, Modern British,

| ocal/Global. Combellina.

M

Best.

Building a Global Experience
Language for the BBC This is

We are evolving a global experience language for the BBC's digital services. in

The GEL guidelines are a reference point for designing BBC services across the world!

Web, Mobile, iPTV and Tablet. Neville Brody,
Research Studios

Featured Pattern
Carousel

www.bbc.co.uk/gel

Download
<8 GEL Web Styleguide

Download GEL Assets

Download core GEL components

BUILDING BLOCKS

Typography
Large bold type should be used to establish a clear
information hierarchy.

FOUNDATIONS

Universal Grid

Your starting point is a universal grid, divided into 61
x 16px vertical units.

FOUNDATIONS

The Masthead

The global masthead retains the current global
navigation links with additional links.

PATTERNS

Overlay Panels

The overlay panel is an interaction pattern that is
used to shift the user's focus from the main page to a
single element or group of elements.
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03

Links should comply with existing standards and
guidelines. They should be easily distinguishable
from body copy using a combination of bold type
and colour, along with underline or underline on
hover.

GEL Styleguide

Subheader 20px b

NIME STAMPS 11Px CAPITALS

Body Copy 13px Arial Bold on 16px leading Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Fusce sed leo. Maecenas ultrices lorem sit amet

diam. Aliquam sollicitudin tristique nulila

K2
s

.
:y
Link Pellentesque mollis nisi eget purus 13px

COMMENTS 11PX CAPITAL

EMAIL 11PX CAPITAL
-

=

B|B|C 32

www.bbc.co.uk/gel
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Form heading

Category select

Text field #1

Text field with a really
long label

Text field with a really
long label

Text field with note

Years active

Image upload step 1

Image upload step 2

Image upload step 3

Radio buttons field

Select One ﬂ

—
|

l Editing a field

colly

From | 2001 58 to | Present 38
Choose File ) no file selected
( UPLOADING IMAGE

Upload new image
TRE YACCINES P &

¢ Choose File ) no fle selecied

@ Option1

_ Another option innit, yo
_J Thisis aband

_J This is a solo artist

REQUIRED

Multiple basic A

Multiple basic B

John Smith Q,
AW,
Danger Mouse is the best rodent
Tigers Jaw
. %
e
Multiple 2 - with ,
- HEADLINING
additional checkboxes Tigers Jaw b
Balance and Composure HEADUNING =
A
Title Fight Al G
Multiple 3 - tracklisting
u :  Let Her Rest 3 23
u :  Queen of Hearts - 36
e Act Three: Another character is revealed, putting the responsibility for @
" Veronica's death into question
__ Reset number
after this
u *  The Other Shoe 53 o1
u > Truth | Know 14 . 36



Build a foundation for complexity

Devise a holistic approach for all projects
Devise a detailed project-specific system
Invest time in flexible pattern libraries

Prepare for all eventualities



Embrace
constraints



Having complete freedom is
possibly the worst way to start
any project.
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with Julhian

Paul Chambers




Constraint 1s key to understanding complexity.
Increase constraint and you create an ordered
system; do that inappropriately and you create
the conditions for catastrophic failure; remove
constraint and the system is chaotic.

Dave Snowden, The 5 C's of Complexity



e Make sense of the constraints youre given
e Look for constraints you yourself can apply

e Make constraints a feature or selling point



Exercising
restraint



Responding to the problem in
the simplest way possible.






QUEN ‘ Download ~ Documentation  Tutorials  Bug Tracker  Discussion

write less, do more.

WHO'S USING JQUERY? Coogle Dedl <> [& O] 2% ®cBS NiIFlIN (Stechnoai T2 mozillaorg @ &

-

jQuery is a new kind of JavaScript Library. GRAB THE LATEST VERSION!

jQuery is a fast and concise JavaScript Library that simplifies HTML CHOOSE YOUR COMPRESSION LEVEL:
document traversing, event handling, animating, and Ajax interactions for

rapid web development. jQuery is designed to change the way that you
write JavaScript.

V PRODUCTION (14kb, Compressed Code)
DEVELOPMENT (94kb, Uncompressed Code)

Download( jQuery’);
¥ Lightweight Footprint v €553 Compliant ¥ Cross-browser ' ( J )’

Current Release:

AT A
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Immerse yourself in the subject
Design responses first, not a website
Discover what can be put to one side

Avoid misplaced vernacular and cliché



Simplicity
and
complexity



Less 1s more. Simple is better.
Right?



THE LONDON UNDERGROUND

S, Bakertoo Une " Hammarsmith & Criy Lne ey, Piccadily Une
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AND SOME OTHER BITS

Doxhlands London
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A spasilly Wormative map of the London Underground, © Marwell J Roberts, 18002008
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NEWS & UPDATES

Plus artist profile claims

FAN RADAR
People you may know
Fanship and contributions

by friends for artists
| don't follow

YESTERDAY



UPCOMING THIS WEEK LAST WEEK

RELEASES

Slower
timeline

Released today
Next week
This month

NEWS & UPDATES
Recently added?

Plus artist profile claims

TODAY 0 Wik THIS MONTH ALL

SHOWS & TOURS

Today's shows

Tomorrow and this week's
shows also

Future listings too




@ Works at Freelance

# Studied at University of Sunderland
# From Nottingham, United Kingdom
& Born on September 9

About

=) Status Photo & Place I:J Life Event

What's on your mind?

Simon Collison added 6 photos to the album
Instagram Photos.
March 12 via Instagram

I
treead

G

Friends

Gregory Wood
¥ 18 mutual friends

Simon Hawtin
14 mutual friends

E Rob Antill
fis 3 mutual friends
y' -

Travis Schmeisser
30 mutual friends

Likes 3

See All

Molly E. Holzschlag
90 mutual friends

Sarah Woolner
34 mutual friends

Craig Happy Dobson
15 mutual friends

Erla Kristin
Bjarnadottir

l Now

Sponsored

Hugh Jackman
Workout!
thespartandiet.blogs...

Learn how actors like
Hugh Jackman gained
muscle, burned fat
and got in shape fast,
free, and easy. Learn
more on this unique
diet!



Unleash complexity in
orchestrated phases, and
iIncrease power gradually.



Good systems bear the weight of complexity
Embrace new methods for organising data
Find simplicity in the data flows

Don't be afraid of obvious approaches

Release power gradually



Between the lines



Don't underestimate humans.
They can fill in the blanks.
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The Arrival, by Shaun Tan
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iTunes

Steve Jobs
1955-2011



Anticipate mental models
Reveal only what is necessary
Let users find their own stories
Embrace serendipity

Trust users to make sense of things



Affordance &
typography



An affordance is a quality of an
object, or an environment, that

allows an individual to perform
an action.
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@ typekit 5 adobe

Tour Pricing Browse Fonts Browse Lists Gallery About Blog Support

THE EASIEST WAY TO USE | secicnwessiton

Add a line of code to your pages and
choose from hundreds of web fonts.
Simple, bulletproof, standards
compliant, accessible, and totally legal.
ON YOUR WEBSITE

Rosewood and Chaparral by Adobe

Typekit Enterprise A snap to set up Fast and reliable
4 ‘ Unlimited users, We've worked hard to Your fonts will be served
i)

@ unlimited usage, CON make Typekit easy to from a robust network

=3 integration, and more. | use. Add and use web ‘V’ < k” built with hundreds of

| fonts the way you want & e servers worldwide.
. , {/

Ehe New Nork & Read more to. / *s
Che New Jork Cimes How it works

Try it for free

" ' Copyright © 2012 Adobe Systems Incorporated. All rights reserved.
Adobe Terms Privacy Developers P @Typekit Contact Status Blog

www.typekit.com
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TIFFANI iffani@ .
SECOND & PARK ) oNESprowN Tollneme e

PTRTS N A TNSY T X : PR Content Strategist,
WEB COPY THAT WORKS L y

TWITTER ABOUT GET A QUOTE —

LOOKING FOR

WEB COPY &
‘CONTENT STRATEGY

The ri%‘ht
words?

I 1 Websites & Apps Blogs & Articles Newsletters & Print
p an , Content strategy for your Editorial strategy for your blog Strategy & writing to make sure
=] website or web app—from or online publication. I'll the content that lives outside
wrlte & discovery & audience research address voice & tone, article your website is on-brand,
to messaging, site structure & topics, scheduling and style. consistent and written well.

writing content.

review:

www.secondandpark.com/
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e Understand the power of attractiveness

e Create obvious opportunities for interaction
e Avoid unnecessary fakery and over-texturing
e Don't “i1Cal” the skeuomorphics

e Use web type responsibly



Distraction



BE News Sport = Weather | IPlaysr | TV | Radio  More ~ | (KK London2012 | Search Q

_«:('{; LONDON
" WEDNESDAY, 2| MARCH

2o

Budget 2012: What does it

Osborne cuts 50p top Muamba was "dead’ for

mean for you? rate of tax 78 minutes
BBC NEWS BBC SPORT
Child benefit cliff-edge tackied Sportsday - breaking sports news
Over-65¢" tax-free income freeze Mark Webber column
UK woman kidnapped in Kenya freed Mancini wamed on Tevez selection
France gunman ‘set to kill again’ Strauss and Trott hit centuries
LOCAL NEWS | LONDON FOOTBALL
D Cycle junctions get Budget money Bolton league match 1o go ahead
Gang members ‘renounce viclence' Wamock rues ‘'embarrassing’ loss
BBC THREE | COMEDY BBC RADIO 4 | COMEDY Stolen Easter egg makes £42,000 Swansea & Cardiff's Euro plodge
Sport Relief Shediown
Stand up for Sport Relief 2. Foundations
Clle RGPV Entertainment Lifestyle  Knowledge ~ News & Sport
Most popular > What'son > Explore >
L EICUENE Listened Read ™ BBC One v Now v About the BBC
CBBC
1 EastEnders 17:00 17:15 CBeebies
20/03/2012 Food
P Gardening
Health
2 EastEnders History
19/03/2012 iPlayer
Leaming

Soci shvork Music
The And N Nations & Local
Radio Radio 1 v Now v Nature

News

Des oliiop ea 16:00 17:45 Olymplos

Episode 1 Radio

www.bbc.co.uk
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ICELANDAIR A Packages & Offers Hotels Destinations Frequent Flyer Information

BOOK A FLIGHT  Fon: VALENTINE'S DAY

BOOK A PACKAGE IDEAS

FROM £269

e b e

FREOUENT FLYER

JOIN THE NETCLUB.

2 Packages Flights Group booking Gift Certificate
Get the latest deals and offers.

Submit
THE EXPERIENCE —
Icelandair has implemented many changes on-
board - ) : \ . p
S OSIRND CITY BREAK + FREE  NIGHTLIFE IN ADD-ONS: TOURS
v | BLUE LAGOON REYKJAVIK TRANSFERS.ETC
SAGA SHOP | — From £289 From £399 from £15
Szf: ;E?l'srr:f Zj)';bdd‘l‘bbfria =* * Take a winter break and visit the Head to_lceland' for some of Add-ons for new & previously

www.icelandair.com/
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& JOIN THE NETCLUB.

ON BOARD Get the latest deals and offers.

} Ema Submit
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Packages Flights Group booking
FAQ Search hotel | Change/cancel | My HRS
» CONTACT US 5 SHARE oR U0 &F . Infants !
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K3 Facebook k& Twitter
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TRUEBLUE [ECITN |

TrueBlue

=

TRUEBLUE —
Sign in to TrueBlue and experience JetBlue.com in '
a whole new way. Learn more » ;s M N

n OR JOIN NOW! ’ | - v

Forgot your password? »

$4 1 9 GETAWAYS

Fort Lauderdale R

1OX

The most legroom in coach and free DIRECTV.” $ s 7

New York, NY (JFK) R
Boston, MA (BOS) ‘ >

*75

www.jetblue.com/
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Use a clear hierarchy

Look for obvious clashes or fussy extras
Remove or lessen the impact of distractions
Avoid dozens of competing patterns

Don't disguise calls to action



Focus & context



Put the extraneous to one side.
Focus on the task in hand, or add greater
emphasis to stories.



Jone

HOME HOUSE & HOME

« CONTINUE SHOPPING

GIFTS

YOUR BASKET

Your basket —

CHOOSE SHIPPING REGION

Please choose country

I ITEM IN YOUR BASKET

ITEM

WORLD MAP

COSTS BREAKDOWN

a»

Price

£55.00

SHOPPING BASKET: | iltem

MAGAZINE

Quantity Remove

Log In | Register

INSPIRATION



CHOOSE SHIPPING REGION

Please choose country

I ITEMIN YOUR BASKET

ITEM

WORLD MAP
HAND-PULLED SCREEN PRINT

COSTS BREAKDOWN

Subtotal
Discount
Discounted Subtotal

Shipping Choose country above for correct shipping costs

Total

Enter a discount coupon?

BILLING & SHIPPING —

Price Quantity Remove

£55.00 1 3 -

£55.00

£1.00

£44.00

£20.00

£64.00



— CONTINUE SHOPPING CHECKOUT

Your basket — Billing & Shipping — Checkout — Confirmation —
PAYMENT
Payment method . Master Card E

Credit Card Number *

Issue Number

CVV2 Number .

Expiration Date . 014 | 2011 &
Start Date 01 4 2000 *

PROCESS MY ORDER —
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Aaron Britt takes
the road less traveled
around San Francisco

cosida’t Sink of a bx

As part of Calfornia’s great
wrwashed masses [out hoee that's
pesnosnced "CAR -leas” ly
wholy on peblic transportatioa.

My monthly tranedt pass & my
tickaet 80 every sywtem within the
7x7 and I'm Bappy to make wse of it
Det this ls only part of the plcture
of bow | get accuad town. For those
trips that require %00 ma as
trazafery, too mach focesight, and
having had a fow too many
martoa, | hop acab. And

fills ks the rest.

Pt going from cab 10 cab, or cab %
Sea, o¢ 10 BART or axy
o aation of these moans that §
rarely stop, kot alone smell the
roses. And that's 3 shame. 1 decided
% cxpand oy sctioa of San
Francisco transit to iachade things
Bhe Sopways, kayalks, and bell oven
the zp line. And inntead of fussing
awer the quickest way to get
to Usdee

Square, | took the form of trazsit
that would gve me the beat
experience. | sappose =1y ain was
%2 soe the city in a different way, 1o

el be that wide-cyed optomist
aad perpetaal butt of jokes -
tournt.

www.thebolditalic.com/

GET EMAK UPOATES

B the first 10 find ot Our weekly
TRV ARDO RIS Dw Ve,
dacourts and backstories

¢ equips you with
orws and
o0 San
Francisco. Use them 1o get out and
e & beter bocal

and we Tl give you new ways
to ceganize your local savvy

AWESOM

d what's.

| 0 wer,

FWESOME

CYLIN

IDER

]
|

CYLINDER

CYLINDER

www.gregorywood.co.uk /

CYLINDER

CYLINDER
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EE News Sport Weather iPlayer TV Radio More -~ Qgég) London 2012  Search Q
SPORT rooTBALL

=GRl Formula 1 | Cricket | Rugby U | Rugby L | Tennis | Golf | Olympics

All Teams Bolton Wanderers Results = Fixtures Live Scores | All Teams @ Leagues & Competitions v

Related to this story

Player 'moving
arms and legs'
19 Mar 2012 UK

Spurs offer 'support' to players
19 Mar 2012 Tottenham

FA Cup talk irrelevant - Davies
19 Mar 2012 Bolton

Featured in this story

b . ' Football on the BBC (" Bolton Wanderers
A F.abrlce _Muamba Sho'ws Sma” BBC Manchester sport ' Tottenham Hotspur
; signs of improvement ——
BBC Sport Premier
19 March 2012 League

Fabrice Muamba's heart condition is "showing small
signs of improvement" following his cardiac arrest.

Last updated at 16:23

< Share || 8

= A Bolton statement said: 2! "His heart is now beating without the help of

This story around the web

medication and he is also moving his arms and legs.

"However, his long-term prognosis will remain unclear for some time. ' Muamba 'stable but critical' - hospital
o el : . , Yahoo! UK and Ireland 48 mins ago

"He is still critically ill and will continue to be

closely monitored and treated by staff in The @ Fiancee calls for prayers as Fabrice

London Chest Hospital's intensive care unit." Muamba remains critically ill in hospital
Irish Independent 1 hr ago
The midfielder, 23, has been at the hospital's

heart attack centre after suffering the cardiac 1 Prayers for Muamba after cardiac arrest
arrcet duirinn Satiirdav'e FA Chin tie at Chrictian Todav LIK 1 bhr acn
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"However, his long-term prognosis will remain unclear for some time.

James Pearce reports from the London Chest
Hospital about Fabrice Muamba's condition

“He is still critically ill and will continue to be
closely monitored and treated by staff in The
London Chest Hospital's intensive care unit."

The midfielder, 23, has been at the hospital's
heart attack centre after suffering the cardiac
arrest during Saturday's FA Cup tie at
Tottenham.

Bolton chairman Phil Gartside and manager
Owen Coyle visited the player on Monday
morning.

In a statement on the club's website,
Gartside said: 2! "The staff at the London
Chest Hospital have been nothing short of

exceptional and | would like to thank them all at this ongoing critical time.

Fabrice Muamba factfile

e Born on 6 April 1988 in Kinshasa, Democratic
Republic of Congo

¢ Progressed through Arsenal's youth
academy, representing England at every level
from under-16 to under-21

e Joined Birmingham in 2007, having been
there on loan previously, then moved to
Bolton the following year

e Appeared at the 2011 European Under-21
Championship in Denmark for England Under-
21s, for whom he made 33 appearances

"The support we had from Tottenham and
our own fans was fantastic - the staff, the
fans, the players and the officials at the game
- it was unbelievable."

Muamba's fiancee Shauna Magunda, the
mother of his son Joshua, has thanked well-
wishers for their support.

“Where there is life there is hope," she
tweeted & on Monday.

Bolton manager Owen Coyle said: "From our
end, and on behalf of the family, we certainly
want to say thanks to everybody.

“Everybody is praying for Fabrice which is
very important and that has been a real
source of strength to the family.”

Bolton's Premier League game at Aston Villa on Tuesday has been

postponed.

PLAYERS' MESSAGES ON
TWITTER

*Pray for Fab. God willing he will pull through."

B R e e M e L e W

Medics spent six minutes trying to resuscitate
the former England Under-21 international on
the pitch after he fell to the ground with no
other players around him.

The score was 1-1 when the quarter-final

warnaes ahandanad afPbar A1 mimiibas

@ Muamba 'stable but critical’ - hospital
Yahoo! UK and Ireland 48 mins ago

' Fiancee calls for prayers as Fabrice

Muamba remains critically ill in hospital
Irish Independent 1 hr ago

@ Prayers for Muamba after cardiac arrest
Christian Today UK 1 hr ago

& Igfeam's Anguish As Muamba Fights For
ife
Metro Radio 2 hrs ago

M uk soccer star STILL in critical condi...
South Africa Star 2 hrs ago

About these results

More from Football

Wi
Spurs offer 'support’
to players
19 Mar 2012 Tottenham

Muamba shows
signs of
improvement

19 Mar 2012 Bolton

>
L5 Muamba

Our focus is on
'shows signs of Muamba - Davies
improvement' 19 Mar 2012 Football

19 Mar 2012 UK

Samba is upset by Russian racism 19 Mar 2012 African
Football

FA Cup talk irrelevant - Davies 19 Mar 2012 Bolton



e Design with context and tell the story

e Allow users to focus

e Split complex tasks into manageable chunks
e Don't compromise primary areas

e Remove distractions at key times

e Forms can always be simplified






A timely audit can prevent
catastrophic failures, and shine
new light on what you've learned.



Edit release Edlt release

Reconstruction Site” by The Weakerthans

“Reconstruction Site” by The Weakerthans

TRACK LISTING

BASIC INFORMATION TRACK LISTINCG ALTERNATIVE VERSIONS PERSONNEL
Type of release Album i$) REQUIRED
Release title Reconstruction Site REQUIRED
——- Re'ease date 08 26 2003 G I REQUIRED

Record label ANTI-

I'm not yet sure if or how these colour C t

keys translate to areas of the Fan and over ar Upload new image

Artist profiles, and this needs more

investigation. ( Choose File | no file selected

That said, | want to look at carrying this JPLOAD IMAGE

approach throughout, again marrying
the keys to data types, eg: Green for
Release, Blue for Shows etc.

As Gregissoclosetothe Artist e R s i P S SRR

screens, he can have a huge impact
Save changes SRR

here by translating my rough ideas.




History student, writer, and part time
music teacher.

You and David
You're compatibility is 87%
S

You're both fans of The National,
Burial, Massive Attack, Fleetwood
Mac, The Beatles, Elbow, British Sea
Power and 23 more artists.

) FOLLOW DAVID

LAST MONTH
2,456
Charts
TOP ARTISTS

Bands by country

@
57

THIS WEEK

TOP ALBUMS



RUSHMORE

David Hargreaves v

David Hargreaves

Nottingham, UK

History student, writer, and part time

ry Sir toarnaor
musiC ieacnel

93 246 389

, including...
You and David

You're compatibility is 87

; The Weakerthans Elbow
You're both fans of The National,
Burial, Massive Attack, Fleetwood

Mac. The Beatles, Elbow, British Sea

Power and 23 more artists

B

The Phoenix

Foundation



Two inputs 2 > "
File upload Choosefile ) N P Name Occupation

simple text field hitpvt W Icon select SOLO ARTIST SRR GROUP
Multiple inputs + search
Simple text field with a http/fillinginthel John K Sampson
i
really long field label Jim Bryson & The Weakerthans
............................................................................................................ S
Field with note :I Q |

+ Add related artist

Simple textarea inle i +
Multiple inputs + search 2 John K Sameson
Jim Bryson & The Weakerthans
= Propaghandi
R ; : 3 Q Christine]
adios/checkboxes

© option1 b Christine McVie

(O Another op Christine Pilzner

() Thisisa b,} Christine Fellows

Christine Baranski

() Thisisa sol¢

+ Add related artist

Checkboxes & radios can @ Option 1 J ---------- Soisnssssssssammatases e s e L ssussssm s R e s |
be as a columns also A Another ofl
= " Artist members
. Name Role
Two inputs 1 City
.......................................................................................................... . + Add member
Two inputs 2 P S | i) e e T o O R s Ol s B R S D A b R PR s o

""""" Activity periods From [1999 to [Present %)

Icon select SOLO AR“SE + Add activity period



Add breathing space to your schedule
Make regular audits a part of your process
Be honest about shortcomings or failures

Never be afraid to rethink and rework



A final pause



Don't launch. Instead, sit with
your work, think about it. Sieve
1t down and give it space.
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Sit with your ‘finished’ work for some time
Stand back from it, find new perspectives
Seek valued opinion and feedback

Find things to throw away or reduce

Launch only when you are ready



This 1s my
philosophy



delight / emotion / surprise
systems / constraint / restraint
simplicity / complexity / focus
context / reduction



- Thanks

Simon Collison

@colly




