Where it started



The Lodge at Snowbird
February 11 - 13, 2001

( If I'm honest, probably long before |
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Our highest priority is to
satisty the customer through
early and continuous delivery
of valuable software

http://agilemanifesto.org/ principles.html



DevOps and DevOpsDays

Where It Started, Where It Is, Where It's Going

@kmugrage https://www.gocd.org/



Ken Mugrage

AShare info about DevOps and Continuous Delivery for ThoughtWorks
ADevOpsDays Organizer
AProbably too caught up on definitions
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2006 - The Deployment Production Line

The Deployment Production Line

Jez Humble, Chris Read, Dan North
ThoughtWorks Limited

Jjez.humble(@thoughtworks.com, chris.read(dthoughtworks.com, dan.north(@thoughtworks.com

Abstract several application streams that share parts of their
code base, such as hibraries and frameworks.

One solution to these problems 15 to automate fully
the build, testing and deployment process. Automating
s e i x 3
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“You build it,
you run it”

https://queue.acm.org/ detail.cfm?id=1142065



“Giving developers operational responsibilities has greatly
enhanced the quality of the services, both from a customer and a
technology point of view. The traditional model is that you take your
software to the wall that separates development and operations,
and throw it over and then forget about it. Not at Amazon.

You build it, you run it.

This brings developers into contact with the day-to-day operation of
their software. It also brings them into day-to-day contact with the
customer. This customer feedback loop is essential for improving
the quality of the service.”

https://queue.acm.org/detail.cfm?id=1142065



2008 - Birds of a Feather

AAgile Infrastructure discussion proposed by Andrew Clay Shafer
AOne person attended... Patrick Debois
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2009 - Velocity and DevOpsDays
e f.l;ltr.frzw Clay Shafer i} 1 7!

Ops: Provide constructive feedback on
current aches and pains.

Patrlck Debois
g @patrickdebois
1:44 PM - 23 Jun 2009

O n v, S DEV meets OPS, OPS meets DEV
'09 conference
Ghent, Belgium 30,31/Oct.
http://www.devopsdays.org

10:31 AM - 22 Jul 2009
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Nobody knows the actual name

DevOpsDays Devopsdays

DevopsDays DevOps Days
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A unique schedule

ASingle track of curated content in the morning

AAttendee driven open space discussions in the afternoon
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“As far as | was concerned,
DevOpsDays was just for the open




