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At the heart of DevOps is 
a community.
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Communities of 
Practice
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A group of people who all have some depth 
of expertise on a topic, have a strong 
passion for the topic, and gather to share 
that passion and expertise with one another
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Three Pillars

Community Domain Practice
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A group of people

A group of people who all have some depth 
of expertise on a topic, have a strong 
passion for the topic, and gather to share 
that passion and expertise with one another
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expertise on a topic

A group of people who all have some depth 
of expertise on a topic, have a strong 
passion for the topic, and gather to share 
that passion and expertise with one another
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the topic

A group of people who all have some depth 
of expertise on a topic, have a strong 
passion for the topic, and gather to share 
that passion and expertise with one another
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one another

A group of people who all have some depth 
of expertise on a topic, have a strong 
passion for the topic, and gather to share 
that passion and expertise with one another
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Community vs Team

Decisions Selection Definition
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Community 
vs 
Community 
of Practice

Photo by Shane Rounce on Unsplash

https://unsplash.com/@shanerounce?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/DNkoNXQti3c?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Understanding the 
DevOps Community
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Sub-
groups

Photo by Chang Duong on Unsplash

https://unsplash.com/@iamchang?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/Sj0iMtq_Z4w?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Conflict

Photo by jean wimmerlin on Unsplash

https://unsplash.com/@jwimmerli?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/e1daGOrmkIk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Common 
Threads

Photo by Stephane Gagnon on Unsplash


