Monitoring the
Health of

R\ A

& EmberDog Pups McGee

@ember_dog

' Vanquisher of Pigeons,

Protector of Mama

Mary Thengvall

@mary_grace

DevRel Manager, SparkPost
Co-host, Community Pulse podcast



who Am (?

@mary_grace



(L1777
iz
L&
3
R

S el

RN

2 /77
IR
KSR
SRS

E &ﬂ,ﬂ/\\\\\\\\\\ =




SPARKPéST

developers.sparkpost.com

Email Is

NManir



community
U pulse

Jason Hand, Mary Thengvall, & PJ Hagerty

@community_pulse communitypulse.io



N
’7?\

Collectwe

\\wl,

angelistcollective.github.io
@mary_grace



<lnsert Awesomie
Book Cover Here>









grace

-
]
=
@




| DON'T ALWAYS EAT GAKE

IIIABEE'I'IIS

@mary_grace



@mary_grace



65,000

8,000

2,300

@mary_grace



65,000

8,000

2;300-

@mary_grace



60,000

8;000-

2,300

@mary_grace









()
(&)
(o}
—
A
>
Ll
(o}
-
©)




[ EVERYRODY
I KNOW NEEDS

QHAT I'M SELLING!

—

what About You?

(Hint: You Need tt Too)
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burnout in tech culture

All News Images Videos Shopping More v Search tools

About 2,000,000 results (0.85 seconds)

Putting a Spotlight on Diversity in Tech Burnout - Model View Culture
https://modelviewculture.com/pieces/putting-a-spotlight-on-diversity-in-tech-burnout v

Jun 22, 2016 - The past several years have marked a new era of tech activism, with notable gains: the
release of diversity data from major tech companies, ...

Burnout: The Disease of Our Civilization | Huffington Post
www.huffingtonpost.com/.../burnout-third-metric_b_3792354.ht... ¥ The Huffington Post ~

Aug 21, 2013 - Burnout: The Disease of Our Civilization ... to measuring success that leads to burnout
and a culture enraptured with technology to the point that ...

Read This Guy's Burnout Story and Why He's Leaving Tech - Tech.Co
tech.co/burnout-story-leave-tech-industry-2015-06 v Tech Cocktail ~

Jun 10, 2015 - Blogger Eevee writes his/her experience with the tech industry and their ... Read This
Guy's Burnout Story and Why He's Leaving the Tech Industry ... Tags: Analysis, Eevee, Hacker News,
Opinion/Analysis, tech culture, tech ...

Burnout and Recovery at a Tech Internship — Code Like A Girl — Medium
https://medium.com/code.../burnout-and-recovery-at-a-tech-internship-88d59aded71... v
Burnout and Recovery at a Tech Internship. Image from ... Before starting my internship, | had heard
many rumours about work culture at this company. | got the ...

About that Amazon story, or, on burnout in tech - Julian Dunn's Blog
www.juliandunn.net/2015/09/02/about-that-amazon-story-or-on-burnout-in-tech/ v

Sep 2, 2015 - Tech burnout, too, is a symptom of the way we in America glorify individual ... I'd argue
that Japanese business culture is worse (or better ...

When Employee Engagement Turns Into Employee Burnout - The ...
www.nytimes.com/.../when-employee-engagement-turns-into-e... ¥ The New York Times ~
Mar 13, 2015 - That's a recipe for burnout, not enduring high performance. .... classes, but a culture
that truly meets people's multidimensional needs. ... Tech Fix: IPhone 7 Review: Though Not Perfect,
New iPhones Keep Apple's Promises ...
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About 2,000,000 resultsg0.85 seconds)

Putting a Spotlight on Diversity in Tech Burnout - Model View Culture

https://modelviewculture.com/pieces/putting-a-spotlight-on-diversity-in-tech-burnout v
Jun 22, 2016 - The past several years have marked a new era of tech activism, with notable gains: the

release of diversity data from major tech companies, ...

Burnout: The Disease of Our Civilization | Huffington Post
www.huffingtonpost.com/.../burnout-third-metric_b_3792354.ht... ¥ The Huffington Post ~
Aug 21, 2013 - Burnout: The Disease of Our Civilization ... to measuring success that leads to burnout

and a culture enraptured with technology to the point that ...
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The Truth About Burnout THE |

-Christina Maslach TRUTH
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OVERWHELMED

HOW TO WORK,

LOVE, AND PLAY Overwhelmed:

WHEN NO ONE How to Work, Love, and Play
HAS THE TIME When No One Has the Time

BRIGID SCHULTE -Brigid Schulte
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£/ | Jason Yee @gitbisect - Jul 19
| ”% - #Community: It's not who welcomes you when you show up. It's who
" goes looking for you when you don't. #CLS

ZE(;WEETS ZA;ORITES a@gn& 4 c *53 ﬁ

3:44 PM - 19 Jul 2015 - Detalils
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4 hours

J Paul Reed - Dodging Burnout 4 Hours at a Time @mary_grace



LET ME 'SPLAIN..NO,
THERE IS T00 MUCH...
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4-hour Decompress

J Paul Reed - Dodging Burnout 4 Hours at a Time @mary grace



4-hour Decompress

location
deliberate disconnect
stimuli

reflect, record, reconnect

J Paul Reed - Dodging Burnout 4 Hours at a Time @mary grace
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[ EVERYRODY
I KNOW NEEDS

QHAT I'M SELLING!

—

what About You?

(Hint: You Need tt Too)
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Now what?
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Passion is what drives
you and gives your life
meaning. Obsession
happens when you are
fixated on something,
forsaking all the rest.

The Dark Side of Community Management

Understand the
difference between
passion and obsession
to change your

thoughts and actions.
Find balance by
cultivating other
Interests offline.

@mary_grace



Monitoring the
Health of

R\ A

& EmberDog Pups McGee

@ember_dog

' Vanquisher of Pigeons,

Protector of Mama

Mary Thengvall

@mary_grace

DevRel Manager, SparkPost
Co-host, Community Pulse podcast



