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Agenda for Week Five

The Tentative Plan

Peer review group work plans
Explore cultural competency
Adding cultural sensitivity to program evaluation

Introduction to logic models
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Peer Review
What Do You See

In groups, review your

colleague's group work plan.
Post what questions or further
information might be needed in
the forum. Criteria is related to:

« Completeness < Fairness

« Clarity « Feasibility

é» Jacob Campbell, Ph.D. LICSW

'W' Heritage University
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If you are going to
make corrections,
upload them as forum

responses by Sunday
02/25/24




Cultural Competency

Attributes for Program Evaluation

Awareness &
Acceptance

“ Dynamics of [l
Differences [SESSEE

Self- Knpwledge of
Individual Cultures

I*

é (Kapp & Anderson, 2010)
-
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Empowering Indigenous

Communities Through a

Participatory, Culturally
Responsive Eval

of a Federal |

Review the article,
focused on section
“Methods: Promoting a
Culturally Responsive
Approach”

https://doi.org/10.1177/10982140211030557

(Clal’ke et al., 2022) é Jacob Campbell, Ph.D. LICSW

qu Heritage University Spring 2024 for SOWK 460


https://doi.org/10.1177/10982140211030557

é’

'w’ Heritage University

Review the study plan and procedures to
assure that the evaluation is inclusive and non-
discriminatory with regard to the sample/
population characteristics

Review methods to ensure that the evaluation
Is inclusive, with regard to language, literacy,
and/or data collection strategies

Review the evaluation process to ensure that
diverse persons are consulted with regard to
gaining an understanding of the nature of the
program, the design of the program
evaluation, and other evaluation strategies

Educate yourself about the persons being
served by the agency and evaluated

Consider the customs and needs of persons
being served by the programs being evaluated

ldentify and discuss the characteristics and
strengths of the program in person served

Jacob Campbell, Ph.D. LICSW

Culturally Sensitive Evaluation Planning

Include appropriate questions and areas of
inquiry in relation to related practices and
behaviors that are addressed by the program
or have an impact on the program

Behave in a respectful manner and recognize
how respect is communicated and conveyed
Is culturally defined and determined

ldentify and appreciate any special
vulnerabilities, as well as strengths, in relation
to a person's culture in the program

Demonstrate a respect for confidentiality
through the evaluation process

Consider the value gained from the evaluation
and its potential benefits to the participants/
community

ldentify and delineate any advocacy
implications from the research, or the process

of conducting the evaluation
(Kapp & Anderson, 2010)
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Logic Model

Definition

A program logic model is a picture of how
an organization does its work -- the theory
and assumptions underlying the program.
A program logic model links outcomes
(both short- and long-term) with program
activities/processes and the theoretical
principles/assumptions of the program.

¢ ) Jacgb Campbell,.Ph.D. HIESW Spring 2024 for SOWK 460 (Kapp & Anderson, 2010)
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Logic Models

Purpose

Stakeholders are allowed to articulate their views about the program
Stakeholders are allowed to hear and appreciate the views of other stakeholders
Divergent views about the program are synthesized in a collaborative process.
An integrated model is developed with stakeholder ownership

The integrated model is scrutinized publicly for feasibility

The model serves as a solid reference for program management decisions

The model is used as an organizing tool for evaluation

The model can be used as a promotional tool for the program

The model can be employed to support program proposals for grant activities

Jacob Campbell, Ph.D. LICSW
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Engaging all of the

stakeholders will
get a more
co m p I ete p i Ct u re . Purpc?ssi :>f Information/Referral Prog:r:lw

* Clients

* Direct service staff

* Supervisory / management staff
* Executive staff

* Board of directors
* Funders

Intake Worker Therapist CFO

* Community partners
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W

How is the program staffed and
organized?

What components are involved with the
program other than staff?

Can you describe the major activities of
the program?

What resources are devoted to these
activities?

What are the main objectives of the
program? What is the program trying to
accomplish?

What accomplishments is the program
likely to achieve in the next 2 and 3
yvears? What would you expect?

Jacob Campbell, Ph.D. LICSW
Heritage University

(Kapp & Anderson, 2010)

How will these activities undertaken by
the program accomplish the results?

What kinds of information do you have
on the program?

How do you use this information?

What kinds of information do you need
to assess program performance?

How would you use this information?

What measures or indicators are relevant
to the program?

What problems face the program?

What factors are likely to influence the
program over the next 2 to 5 years?

Spring 2024 for SOWK 460



Logic Model

For A Program

- Program Immediate Intermediate Long-range
Resources Staff Activities
Processes Outcomes Outcomes Outcomes
The product
Resources delivered or unit . The eventual
. . The first changes .
available to the of service impact on
. that occur for the .
program that provided, usually . The subsequent individuals,
The methods of . individuals, . .
allow and support . . described . benefit for people families,

. . service delivery . families, . . L
service delivery, . numerically, such L during or after their|organizations, or
. . carried out by organizations, or | . . .
including money, as number of . involvementina | community for

staff community as a .
staff, volunteers, people served or program which the
. . result of the .
clients, materials, number of hours oaram program is
or equipment of service Pro3 accountable
delivered
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Pasco Discovery Coalition Logic Model

Behavioral Intervening Local Conditions SR
Long-Term Health Variables and

: : Local
Consequences Problems (Risk/Protective Contributing FOICTIaEatis
(Consumption) Factors) Factors

Evaluation Plan

5-10 years 2-5 years

Outcomes 6 months — 2 years Action
What is the problem? Why? Why here? But why here? What are we doing So what? How will
...with these common aboutit? we know?
...specifically in our
factors... community... ...can be addressed ...and we will use
These types of T ——— thru these strategies... these tools to measure
roblems Di ization/ our impact...
P glan lalt‘y’“ High rates of poverty Community engagement/
mmun ) Coalition development:
These problems... Any Underage Connectedness Seasonal and shift- Pasco Discovery Coalition ] Community
Drinking work economy Key Leader Event(s) engagement/Coalition
School Performance 10" grade 30-day Availability: Retail or Language, ¢ ultur.al and Town Hall/Trainings development:
Truancy Use T economic barriers Cultural Diversity Training Annual Coalition Survey
Sustainability
Underage Alcohol / Marijuana Public Awareness: Documentation
Youth Delinquency || Problem and Heavy Laws: Community is Recent state and local | ¢ Marketing/Social Norms
Drinking & Driving Drinking —{| tolerant of uncontrolled - laws increasing Campaign
10'" grade 30-day public consumption. availability and ease of P:::::‘; sg::;::reez&
Mental Health binge access for both alcohol Env/lxronmenta.l Strategies: Community Survey
. d mariiuana ccess [Policy] Team
Depression Underage Marijuana Favorable Parental an ) e
Suicidal Ideations . 10::“ e 30, A;‘,“:"‘fs Pa'et':_:;“t\-:’h‘f’w Rx Take-Back Environmental
ici gradae B Rx Lock Box Distribution
Attempted Suicides day use O T —— — Strategies:
Prescription Drug Perception of Harm among adults; School-based Prevention/ Co;';:ﬁ?‘si’tsyrg‘e‘:\s’zr?zvs
Use Low risk for Alcohol —s Increase in “pro-" Intervention Services: \&
8th & 10t grade 30- Friends Who Use Low messaging/marketing School Prevention [
. a2 <+ Specialist, Youth Coalition, ti
ay use o matabhte Second Step, Project Intervention Services:
Tobacco Use Marijuana & Prescription e .
8th & 10" grade 30- Drugs ) pre/post
graae Un/under supervised
day use i
Y Risk & Protective Xeut, f.amlly Direct Services:
. . pattern/history of Direct Services: .
N Factors.tF:m:}y || use/misuse; low or no Guiding Good Choices L1 Assigned Program
A anagement Problems e Strengthening Families pre/post and process
measures; HYS
adult role models.
@ State Assessment —

Local Assessment — P|an/|mp|ementation + Reporting/Eval *

(Pasco Discovery Coalition, 2017)



FAMILY ASSESSMENT RESPONSE PATHWAY

ServicelActivit Outouts Short-term Intermediate Long-term

Y P QOutcomes Outcomes Outcomes

Determine . Offer the FAR N Families participate . Improved . Parents have . Safely reduce

pathway at intake pathway to families In services via the relationships improved out-of-home

FAR pathway between the family understanding of placements
and CA caseworker Issues that
contributed to -

: safety and neglect Safely prevent

Increased family concerns repeat maltreatment
engagement in '
services

Family increases
knowledge and use
of community
supports to begin
long term life skills
and behavioral
changes

Safely reduce
repeat referrals

Families will take
immediate steps to

address child safety Improved child and

family well-being

DCYF Family Assessment Response Logic Model from 2013



Program Action - Logic Model

INPUTS OUTCOMES - IMPACT
Short term Intermediate
What we Who we What we do What we Results in Results in Results in
invest reach create terms of terms of terms of
Develop Learning changing change to the
Staff Time Existing products, Plans Action Conditions
Contributors curriculum, Awareness
Volunteer resources Event Behavior Social
hours New Documents Knowledge (i.e. (i.e., Reach,
Contributors Deliver participation, Participation,
Planning content and Topic Areas Attitudes retention) Diversity)
Time Clients services
Pages Skills Practice/ Economic
Money Educators Conduct Contributions (i.e. more
workshops, Articles Interest (i.e. articles, funding for
Knowledge GLAMs and meetings pictures, programs, more
base Templates Opinions bytes, edits, cost effective
Decision- Train etc.) programs)
Expertise makers Satisfaction Aspirations
Counsel/ Decision- Civic
Materials Consumers Advise Fun Intentions making (i.e, Reach,
(i.e., program Community
Equipment Facilitate Community Motivations | planning, gap engagement)
Networks analysis, next
Space Partner steps) Environmental
(i.e., Article and
Technology Disseminate/ Policies Photo Quality,
Work with Expanse of
Partners media Social Action Content)
Evaluation

Identification - Design - Implementation - Completion/Follow-up

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http:/ /www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf (Retrieved 6/22/2013)

https://commons.wikimedia.org/wiki/File:Wiki_exampled_Logic_Model.png#/media/File:Wiki_exampled_Logic_Model.png
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Make a Plan

for Developing Your Logic Model

« Who are the stakeholders for
you agency

- What would be some of your
guestions

- What would the categories
look like

Unsplash
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