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DISENCHANTMENT ?
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NETFLIX ORIGINAL

TUCAR & Berlie

2018 TV-MA 1 Season

Watch Season 1 Now

S1:E2 "The Promotion" > »
- of 260 49 \/‘

Bertie wants to climb the ladder at Conde Nest but encounters séx):
harassment. Enter Tuca with a plan to help her BFF get what she

wants.

» RESUME 4+ MyLisT @ @

Creators: Lisa Hanawalt

OVERVIEW EPISODES TRAILERS & MO

Watch It Again







Open Connect
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BUILDING

Al






'Senior Ul Engineer
Insight Engineering



Engineering



Engineering

Enable real-time operational
Insights for Netflix Engineers



Engineering

real-time operational
Insights for Netflix Engineers




Engineering

real-time operational

Insights



Not always “glamorous”



Not always “glamorous”, but
and




Improve the day-to-day
experience




Improve the day-to-day
experience




Build a foundation
to succeed




Build a foundation
to succeed




Create something

(The world of Web Development is vast)



bit.ly/netflix-lumen



magine you're watching












O @® (N Internet Speed Test | Fast.com X <4

& C & https://fast.com B

English (US) v

powerep BY NETFLIX

Establishing secure connection...



Meanwhile in the cloud...
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Al Analytics | lumen-analytics | X +

“ C Q lumen

LUMEN New List Docs Help

Aﬂa[ytiCS Start Last week v+ B8 Step 1lhour %

ELASTIC  Total Number of Views L] ELASTIC  Total Number of Sessions ELASTIC  Total Number of Unique Users

157,835 5,970 1,971

0
12:00 21.Sep 12:00 22. Sep 12:00 23. Sep 12:00 24. Sep 12:00 25. Sep 12:00 26. Sep 12:00 27. Sep




Don’t describe your work by jargon.
Describe it by




&
v

elasticsearch

Al Analytics | lumen-analytics

< C Q lumen

Analytics s @ Step lhour %

ELASTIC  Total Number of Views £ ELASTIC  Total Number of Sessions ELASTIC  Total Number of Unique Users

157,835 5,970 1,571

o Bitbucket

0
12:00 21.Sep 12:00 22. Sep 12:00 23. Sep 12:00 24. Sep 12:00 25. Sep 12:00 26. Sep 12:00 27. Sep




sl Can We Haz cheeseburger? X +

< C Q go/burger

Can We Haz cheeseburger?




How do we support data source?



Workers



User Interaction
Changes Variable

Application Running In Main Thread

| 4
Variables Mapped Data
v I

Data Fetching Worker — Data =—b Data Mapping Worker
(Data Sources) (Mappers)

14

Any Backend




Weaving Webs of Workers

noti.st/trentmwillis/RxTcdy/weaving-webs-of-workers



How do we visualize data?



Mapper



@UE IS NETFLIX



@UE IS NETFLIX



Address your user’s needs
fun challenges will abound



How do internal projects change
the job?




You work

(For better or worse.)



Development  Feedback
(yay!)



Development - Feedback
(meh)



Your users are




Support policies are
More




Freedam



Frecdom



The don’t really
change.




The don’t really
change. The do.




How do you measure the
of internal products?




Success is



Functionality = Aesthetics



Your customers don’t necessarily
nave choices.



Your customers don’t necessarily
have choices, but



Stability & Reliability - New Features



Not iImpacting IS
(usually) more important than enabling
new workflows



Customer Satisfaction  Growth



Successful internal products



Honestly, the differences
aren’t big.




Consider the




about internal things.



AAN

NETFLIX

@trentmwillis



P.S. Tuca & Bertie is &



Thank you

Any questions

P.S. My team is hiring! jobs.netflix.com/jobs/



