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We picked an interesting time
to move house.
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ft.com
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/usr/bin/whoami
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/usr/bin/whodoiworkfor

No such file or directory.
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ft.com/coronavirus-latest
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Production Systems
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Platinum Systems
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Production Changes
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...including Fridays
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Ensuring the services 
supporting the FT are 

operational and available.
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It's hard leading a team split
across locations...



Harder across an 7 hour
time difference...
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And even harder with
a 24 / 7 shift rota.
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How do we make decisions
and still include the team?
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medium.com/ft-product-technology/heading-home-how-an-office-move-became-a-digital-transformation-4a0a369a5469



medium.com/@toby.bridgham/youre-not-taking-my-pc-away-oooh-that-s-a-nice-shiny-mac-29204ef2f028



medium.com/@toby.bridgham/audio-visual-video-conferencing-and-digital-signage-861df79f0420



Martin Fowler groups teams
into four categories.

martinfowler.com/articles/remote-or-co-located.html



Single-site

martinfowler.com/articles/remote-or-co-located.html



Multi-site
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Satellite 
workers

martinfowler.com/articles/remote-or-co-located.html
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Fully 
distributed

martinfowler.com/articles/remote-or-co-located.html
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thoughtworks.com/covid-19
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youtube.com/watch?v=Mh4f9AYRCZY
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twitter.com/caitoriordan/status/1242791485147353088
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I found it hard to get my team's 
agreement on changes.
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Type 1 decisions are
difficult to reverse.
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Type 2 decisions are
easy to change.
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Make incremental
changes, then iterate.



Type 1 changes are reviewed by the 
Technical Governance Group.
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This allows more scrutiny
from more experts.

@efinlay24 #HackConf



@efinlay24 #HackConf



It's been quite nice moving in
with my friends.
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github.com/efinlay24/talk-resources/blob/master/cloud-enablement-remote-working.pdf



Screenshot of CE collaborating

github.com/efinlay24/talk-resources/blob/master/cloud-enablement-remote-working.pdf



Slack can be overwhelming
if you've not used it before.
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We set up a #slack-help channel
where people could get advice.
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github.com/efinlay24/talk-resources/blob/master/ft-slack-etiquette.pdf



github.com/efinlay24/talk-resources/blob/master/ft-slack-etiquette.pdf
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twitter.com/apaleslimghost/status/1252192025702797312
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equalexperts.com/blog/our-thinking/optimising-slack
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github.com/EqualExperts/slack-gardener



github.com/EqualExperts/slack-gardener



gsuiteupdates.googleblog.com/2019/04/live-captions-in-meet.html



twitter.com/bjfletcher/status/1235947631932817408



agilestationery.co.uk/products/video-conference-cards



gds.blog.gov.uk/2016/10/07/platform-as-a-service-team-takes-even-handed-approach-to-meetings



Set up coffee roulette.

donut.com



donut.com
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photo of sofia hackathon team
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tech talks - livestream

get a photo
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github.com/gregcope/espressoMartini



twitter.com/wheresrhys



twitter.com/JustineStafford/status/1250022313388658688



twitter.com/L3GSV/status/1248867142428168192
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snapcamera.snapchat.com

Do I have a photo somewhere? maybe 
of Matt's Zoom background



There's lots more to do at work, too.
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I'm in a very fortunate situation.
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I don't have anyone
that I need to care for.
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Nobody is 100% right now,
and that's fine.
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#mental-health
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Be kind to your friends and 
colleagues.
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It's ok
to not be ok.
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The end.

"Please clap."
Jeb Bush, 2016
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Interested in the FT?
ft.com/dev/null

@efinlay24
euan.finlay@ft.com

https://ft.com/dev/null/

