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A 
“DevOps 
shop”
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How did we get here?
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When no 
one is an 
expert...
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Duct-tape solutions
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Failures
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Time
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No. 
More. 
Brents.
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There is no I in team.
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Experience.
History.
Why.
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Champagne factor
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People-shaped people
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Hard 
things
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Communication
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Empathy
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Trust
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Let’s be 
a team 
again.
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(Thanks)
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