5 things that aren’t true
about design systems

@yaili
Patterns Day, Brighton, June 2019
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Untruth #1

“Everyone loves and
understands our work.”




Untruth #1

“Everyone loves and
understands our work.”

“Some people hate us, and
many don’t know what
we’re trying to do.”




“Everyone loves and understands our work.”

“Material?”
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“Everyone loves an§l understands our work.”

Photo by Yo 1 X Ventyres on Unsplash
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Untruth #2

“Our documentation
Is always up to date.”



Untruth #2

“Our documentation
IS always up to date.”

“We don’t always have time
to document things.”
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Home

Getting started
Design basics
Develop
Components
Utilities

Feature packages
Component status

Release notes

Azure DevOps Design System
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. —
Design and build great
experiences for Azure DevOps '

Design basics Components Utilities

The fundamentals of the Azure DevOps design The building blocks, and how to use them to create Small helpers and utilities that can be integrated with
language. robust features. Ul components.
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“Our documentation is always up to date.”

Buster Keaton in “The General”, 1926. GIF from r/silentmoviegifs



https://www.reddit.com/r/silentmoviegifs/comments/7vu1xd/railroads_are_a_great_prop_you_can_do_some_awful/

#2 “Our documentation is always up to date.”

Photo by Filip'Bunkens on Unsplash
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“Our documentation is always up to date.”

Do

e Keep the content of a card related 1o a
single concept

« Example - Keep content inside cargs
e Usage ™

« Anatomy i g&‘

» Developer guidance tral-

 API

e Include many calls to action within a
single card

e Use card to replace similar components,
such as dialog



https://azdevinternal.azureedge.net/components/dialog

Untruth #3

“Everyone works
together iIn harmony.”



Untruth #3

“Everyone wWorks
together in harmony.”

“‘We block each other
all the time.”
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#3 “Everyone works together in harmony.”

Does it exist in the

tect des gn systam? o
Does an existing component
Yes .
caver most of your needs?
o Car you adept your solution
vest ¥ w0 aign to the existing specs? o
Sweet! Share how you
adaptec your solution with
in Teams > Azure DevOps
> D System
Cen the component be
Y )
o adapred to your needs? e
You chou d suomit a You should submit a
component update new comporent
request on GitHub requJest cn GitHub
I5 thara an axisting GitHub Issue Open an 'ssua in the GitHub
Yos! ¥ that adcresses your request No reso, oroviding a: much info Y2 will trigge the i2sue @
and/or your needs? &5 possible

Cool! Participate in the
cliscussion oo Ew GitH b
issue. For example: add vour
timeline, and uce cases.

Accapted Mora details neeced 7 CLetom component Not recommended ©
The aropasal is acceptad and wil be Some cetails need clenfying For Create a one-off comporent following  This is 2n unlikely scenario. but the-e
added to the design system barclog, example: cortex], use cases, visual the design system gu d-ines This may be cases whers we dan't
diection, str compocent will not be part of the revommexl the proposa sokotion,

sharec design syszem library, for the
tima being.
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Untruth #4

“NOo one ever needs
custom components.”



Untruth #4

“NOo one ever needs
custom components.”

“Someone needs a
custom component
every day.”
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“No one ever needs custom components.”

Seinfeld, “The Soup Nazi”, 1995
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#4 “No one ever needs custom components.”

Photo by DorkyMum on Flickr



https://www.flickr.com/photos/dorkymum/
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Untruth #5

“We validate everything.”



Untruth #5

“We validate everything.”

“Most times we push
to the system
without testing.”




“We validate everything.”
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(Pm nearly done!)
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HANG IN THERE




Thank you!

@yaili, references bit.ly/patternsday
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