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Enhance your business efficiency and
performance with Shuraa Tax’s Operational Audit
Services in Dubai, UAE. Our expert auditors help
you evaluate your company’s processes, identify
inefficiencies, and ensure compliance with UAE
regulations.
With years of experience across multiple
industries, Shuraa Tax provides businesses with
comprehensive operational audit services to
streamline workflows, strengthen internal controls,
and boost productivity.
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An operational audit is a detailed evaluation of a company’s
operations, systems, and performance. Unlike a financial audit
that focuses on accounting records, an operational audit
reviews how efficiently and effectively an organisation
achieves its objectives.
In simple terms, an operational audit assesses whether your
company’s operations are running at peak efficiency and
aligned with your business goals. At Shuraa Tax, our UAE
operational audit services help businesses optimise operations,
eliminate redundancies, and enhance profitability.
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Businesses in the UAE operate in a highly competitive and
regulated environment. Conducting an operational internal
audit ensures your company remains compliant, efficient,
and resilient.
Our team helps you:

Identify inefficiencies in daily operations
Strengthen internal control systems
Improve financial and operational performance
Ensure compliance with UAE laws and regulations
Optimise resource utilisation

By combining industry expertise with a structured audit
approach, Shuraa Tax delivers actionable insights that drive
measurable results.
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At Shuraa Tax, we follow a systematic approach to ensure every aspect of
your business operations is thoroughly assessed. Our operational audit
program includes:

1.Planning & Risk Assessment: Understanding your business processes
and identifying key risk areas.

2.Data Collection & Analysis: Reviewing procedures, systems, and
controls.

3.Evaluation: Comparing performance against objectives and benchmarks.
4.Reporting: Providing a detailed report with findings and

recommendations.
5.Follow-up Review: Ensuring corrective actions have been effectively

implemented.
This comprehensive audit structure allows us to deliver tailored operational
audit services that align with your organisation’s goals.
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Different businesses require different types of operational audits.
At Shuraa Tax, we offer customised audit solutions based on your
needs.
Here are the main types of operational audit:

Functional Audit: Examines specific departments like HR,
procurement, or finance.
Compliance Audit: Ensures adherence to internal and external
regulations.
Efficiency Audit: Measures how well resources are being
utilised.
Effectiveness Audit: Evaluates if business goals and targets
are met.
Comprehensive Audit: Combines financial and operational
audit methods for a complete business evaluation.
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An operational audit example can be seen in a
company’s supply chain review. Our auditors would
analyse procurement methods, vendor selection,
payment approvals, and delivery processes to
detect inefficiencies, reduce costs, and improve
performance.
This helps businesses identify weaknesses and
implement data-driven improvements for long-term
success.
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Improved efficiency and productivity
Stronger internal control systems
Enhanced decision-making based on data-
driven insights
Cost reduction through process optimisation
Compliance with UAE laws and best practices

Our Operational Audit Services in Dubai are
designed to give you confidence in your operations
and empower your management with accurate,
timely information.



WHY CHOOSE SHURAA TAXWHY CHOOSE SHURAA TAX
for Operational Audit Services in Dubai, UAE?for Operational Audit Services in Dubai, UAE?

Shuraa Tax is one of the UAE’s leading audit and accounting
firms, offering specialised operational audit services for
businesses across all sectors.
Here’s why companies trust us:

Experienced auditors with in-depth local expertise
Customised operational internal audit solutions
Transparent and detailed reporting
Integration of financial and operational audit for complete
accuracy
End-to-end support for UAE businesses

We help you enhance business performance while maintaining
compliance with UAE audit regulations.
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Whether you’re a small enterprise or a large
corporation, Shuraa Tax provides reliable UAE
operational audit services to help you make
informed decisions and improve business
efficiency.
Our team ensures your operations are not only
compliant but also strategically aligned with your
company’s long-term goals.
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