PASSION . .. LIKE

MAGNETS, IT CAN
ATTRACT OR REPEL




AKA "WHAT I

LEARNED ABOUT
DEUREL FROM A
RUSSIAN PROVERB"




STUPID PEOPLE LEARN
FROM THEIR
MISTAKES, SMART ~
FROM OTHER PEOPLE’S
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THE ONLY SLIDE WORTH TAKING PICTURE OF

x jfrog.com/shownotes

x Slides

x Video

x Links

Ratings, comments, raffle
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BARUCH SADOGURSKY

CHIEF STICKER OFFICER
(ALSO & OF DEVELOPER ADVOCACY)

Q IBARUCH@IFROG ooy

© @narucy (\-u;
O +104081890-9251 JFrog

ELCON, JEKOCCOMZSHOVINOTES
H#DEURELC
(@/BAKUCH






[OW PEOPLE
THINK, LEAD,

CULTURE
MAP

BREAKING THROUGH THE INVISIBLE
BOUNDARIES OF GLOBAL BUSINESS

: o
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EMOTIONALLY
EXPRESSIVE

India
rael O Italy O O Saubdi
. : i Arabia
France ezl AR . o
Philippines
u.S.
AVOIDS
CONFRONTATIONAL CONFRONTATION
Netherlands ‘
. U.K
Germany Denmark Sweden O
Korea ’
EMOTIONALLY Japan
UNEXPRESSIVE
(@YBlRUCH HOEUREICON|




The Business Value of
Developer Relations

With a Foreword by Jono Bacon

1engval Ap]_‘eSS@
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HOW NOT 10 SUCK PART I: 1 KNOW BETTER

WHATTHEYDG, HOVITOIEIN

WHATIDO,

Best solution for ' Stop making eye Ask questions
your product ever! contact
, Lower their voice, Acknowledge
No, seriously! . : :
stop engaging different scenarios
[l just need to Turn body away, try Read body
explain it better] to go away language

@JEARUCH H#DEURELCON, IEROCICOMYSHOVINOTES



STUPID PEOPLE LEARN
FROM THEIR
MISTAKES, SMART -
FROM OTHER PEOPLE’S
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FALS
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HOW NOT 10 SUCK PART 11: KNOW BETTER IN MORE ways

WHATTHEYDG, HOVATCIEIN

WHATIDO,

Interrogation Shut down Be truly curious

Qualifying a lead? Act insecure Ask, but then listen

Step back, try to go Mirroring skills
away

Invading personal
space

(@/BIKUCH HDEUREICON, IEROCCOMZSHOVINOTES



HOW NOT 10 SUcK PART 1y COMPETITION SUcK

WHATHDO. HOWETOIFIX:

Feels judged

Attack on fandom

Turns defensive and
bitter

(@JBARUCH HDEURELCON, JFROC:COMZ.SHOVINOTES



HOW NOT T SUcK: THE Happy PLACE

HOWITRHELRS]

WHATRIEIDC) W AR EVGEE

Actively listen Positive reaction Acknow}edge
passion

Respect bgu.ndarles Being heard Different, but equall
and opinions

Mirror the energy  Spiral of excitement Fuqnel s
excitement

@JEARUCH HDEURELCON, IEROCICOMYSHOVINOTES



THE JOURNEY TO DEUREL WOKENESS

If you
encounter
that
problem,
just know
this solution
might work.

OK, tell me.

You have that Here - you
problem, let’s show have this

you the solution. problem, let

me show you

the solution!

(@JBARUCH
H#DEUR
ELCON JFROG:COM7/ SHOVINOTES



STUPID PEOPLE LEARN
FROM THEIR
MISTAKES, SMART -
FROM OTHER PEOPLE’S
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THANK YOU AND TWITTER DS

x  @jbaruch
x #DevRelCon

x  jfrog.com/shownotes
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