Unlocking Real-Time Visibility: Gaining Command Over
Your Close Process with WNS Trac eClose Dashboards

Gaining Command Over Your Close Process

The end-of-period financial close remains one of the most critical and often stressful
times for finance departments. Traditionally plagued by manual processes, fragmented
data sources, and a lack of real-time insight, the close can feel like navigating dense fog.
Teams struggle to understand task status, identify bottlenecks, and ensure accuracy
until late in the cycle, leading to delays, potential errors, and significant pressure on
personnel. Achieving true command over this complex process requires moving beyond
reactive measures and embracing proactive control, which hinges crucially on real-time
visibility.

The Challenge of Opacity in Financial Reporting

Without a clear, up-to-the-minute view of the close process, finance leaders face
numerous challenges. Tracking the progress of hundreds or even thousands of tasks
across different individuals, teams, and entities becomes a Herculean effort often reliant
on emails, spreadsheets, and status meetings. This lack of transparency means potential
roadblocks — a delayed reconciliation, a missing approval, an intercompany mismatch -
often go unnoticed until they cause significant disruption. The inability to see the
complete picture in real-time hinders effective resource allocation, slows down issue
resolution, and increases the risk of errors slipping through the cracks, ultimately
impacting the timeliness and reliability of financial reporting.

Illuminating the Path with Real-Time Dashboards

Modern financial close solutions offer a powerful antidote to this lack of clarity: real-time
dashboards. These visual command centers provide an immediate, consolidated view of
the entire close lifecycle. By aggregating data from various tasks, systems, and users,
dashboards present key performance indicators, task statuses, potential risks, and
overall progress in an easily digestible format. Finance managers can see at a glance
which tasks are complete, in progress, or overdue. They can identify bottlenecks by
tracking task duration and dependencies, pinpoint areas requiring urgent attention, and
monitor team workloads effectively. This instant insight transforms the management
approach from reactive problem-solving to proactive oversight.

Leveraging Integrated Data for Enhanced Control



The true power of these dashboards stems from their integration with the underlying
close management system. This foundation often involves robust capabilities for
Financial Close Consolidation and Automation, ensuring that data is centralized,

workflows are standardized, and tasks are managed within a single environment.
Dashboards draw upon this unified data pool, reflecting the actual status of
reconciliations, journal entries, variance analysis, and consolidation procedures as they
happen. This eliminates the need for manual data gathering and status updates,
providing a single source of truth that managers and executives can rely on for accurate,
timely information about the close's health and trajectory.

Driving Efficiency and Accuracy Through Visibility

Gaining real-time visibility through dashboards directly translates into tangible benefits.
Early identification of bottlenecks allows for swift intervention and reallocation of
resources, preventing delays from cascading through the process. Monitoring task
completion rates and identifying overdue items helps enforce accountability and
maintain momentum. The ability to drill down into specific tasks or areas provides
granular detail when needed, facilitating faster investigation and resolution of issues.
This heightened level of control not only accelerates the close cycle but also significantly
reduces the risk of errors and improves the overall quality and compliance of financial
statements.

Empowering Strategic Finance Teams

Ultimately, unlocking real-time visibility empowers finance teams to operate more
strategically. By automating status tracking and providing instant insights via
dashboards, valuable time is freed up from administrative burdens. Teams can shift their
focus from chasing information to analyzing performance, addressing exceptions
proactively, and contributing to higher-value activities. This visibility fosters a more
controlled, less stressful close environment, enhancing team morale and transforming
the finance function from a reactive reporting center into a proactive driver of business
performance.
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