Agile working
in a slow-moving world
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A list of things that are hard

e Seafaring/Admiralling
e Speaking truth to power
e Turning a big ship



Marketing structure
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Your structure

Freelancer Inc.

Director of Everything

Your name here




We & acronyms

UEB

ESG
HEFCE
SRA
OPPA
PUG/POG
ICMHSR

CAHR

DACs

CELT

CMS (not to be
confused with CMS)
OMG

WTF



Pulling in
different
directions e \




"In an unhealthy culture, each group believes
that if their objectives trump the goals of the
other groups, the company will be better off. In
a healthy culture, all constituencies recognize
the importance of balancing competing
desires—they want to be heard, but they don’t
have to win."

— Ed Catmull, Creativity, Inc.: Overcoming the
Unseen Forces That Stand in the Way of True
Inspiration

CREATIVITY, INC.

OVERCOMING THEUNSEEN FORCES THAT
STAND IN THE WAY OF TRUE INSPIRATION

\

\
)

ED CATMULL
President of PIXAR ANIMATION and DISNEY ANIMATION
WITH AMY WALLACE
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"[ Culture is] the philosophy, practices, and attitudes of an
institution, business, or other organisation."

— OED

"It ain't what you do, it's the way that you do it, and that's what
gets results."

— Bananarama



Improving team culture

e Do something meaningful
e Trust people to make their own decisions
e Listen to what they're saying












"In a fear-based, failure-averse culture , people
will consciously or unconsciously avoid risk.
They will seek instead to repeat something safe
that’s been good enough in the past. Their
work will be derivative, not innovative."

— Ed Catmull, Creativity, Inc.: Overcoming the
Unseen Forces That Stand in the Way of True
Inspiration

CREATIVITY, INC.

OVERCOMING THEUNSEEN FORCES THAT
STAND IN THE WAY OF TRUE INSPIRATION
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ED CATMULL
President of PIXAR ANIMATION and DISNEY ANIMATION

WITH AMY WALLACE









Work with what you've got
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UNIVERSITY

Student voices

Get the student perspective on
life at York

Get the inside student view on life
at York — the fun stuff and the
challenges! Our students will tell
you about why they love York and
about how they're adapting to
university and academic life. B i

nunication

Political Sociology

Learn more about studying

at York

Meet our bloggers

The Department of Sociology

These blogs represent students'
views and reflections, at the time Posted by Lauren Price on 16 January 2018
of publish. For course details and
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Be a better team
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Ocrober/November 2017. £12

WHAT'S THE STORY?

We invited wricers to respond to our cover
image this montch: read cheir scories inside.
PLUS: Tom Gauld, Oliver Jeffers, Giphy

and S-Town in our scorycelling special issue
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Why are we here?
What is this for?
When will it end?
Why aren't there
any biscuits?
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The Six Most Common Types of Meetings

Identify your meeting type to plan for success

The first step towards planning a meeting is defining what type of meeting it is. While every meeting is
unique, being familiar with the six most common types of meetings will help you better identify the goals,

structure, and activities best suited for your meetings.

The six general types of meetings:
« Status Update Meetings

¢ Information Sharing Meetings

« Decision Making Meetings

* Problem Solving Meetings

¢ Innovation Meetings

o Team Building Meetings

Meetings represent a huge value to
both companies and employees.

tweet this ¥

Here is a break-down of the six general types of meetings with examples of the main activities involve in
each type. Knowing what type of meeting you are planning will increase the success of your meeting.

Meeting Type 1: Status Update Meetings

. l J Status update meetings is one of the most common meeting types. This

HOWITWORKS  PRICING USECASES RI

More Meeting Resources

Meeting Basics
Meeting How Tos
Meeting Leader Tips
Innovation
Decisions Making
Team Building
Communications
Group Dynamics
Just for Fun

Better host any type of meeting

With MeetingSift you can easily plan an
run any type of meeting.

« Use our best practice meeting agent
template librarv to get started quick



Home Pricing Integrations Blog Download Sign up LogIn =< English

Find us on Facebook

Minute

Qv> 409 likes

Ei Like Page

Be the first of your friends to like this
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@ ) YourProductivity and
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Let me guess: November 8th, 2017

5 Types of Meetings: All You Need to Know for Successful Meetings

More or less every week, you attend at least a few meetings.

5 Ways to Use
In that case, you probably sit through different types of meetings. There are meeting you share information, 7 Storytelling in Your

maantinme b ara siaimaalia daciciane _an A rnantinac sadhara sia heainetarns Meetinoc — And Make



The 4 Major Types of Meetings

Most meetings fall into one of four categories:

1. Report- and information-oriented.

2. Decision-making and problem-solving.
3. Creative and brainstorming.

4. Training and skill-building.

You need to decide which type your meeting will be at the outset. If you can choose the format, consider what you want your aud

1. Report- and Information-oriented. This kind of meeting requires the most advance preparation. Leadership is very i
review the other presentations beforehand, to see if they can be pared down. This preplanning will reflect well on y

The most formally structured of the four types, report- and information-oriented meetings give you plenty of opportt
conclusion. What you say and how you say it can leave people thinking they just attended a very well-constructed |

If you are giving a report at one of these meetings rather than leading it, all the rules of persuasive presentations a

2. Decision-making and Problem-solving. These meetings are tricky because all their aspects demand a display of le:
progress during the meeting. Don't let people get off track, and watch the time carefully.

Stick to the agenda, which should be clear-cut so people can do valuable thinking beforehand. But don't make the
experimented with my training sessions; when | ask people to make individual decisions before a meeting, they tak



The three different types of meeting

e Information sharing
e Decision making
e Brainstorming
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Explain & listen






The rebound



The "blame and fix"



The buck passer



V GitLab Features Products Install Community Blog Contact Q  Explore GitLab.com  Sign In/Register

Feb 10, 2017 - GitLab ¥

Postmortem of database outage of January 31

Postmortem on the database outage of January 31 2017 with the lessons we learned.

https://about.gitlab.com/2017/02/01/gitlab-dot-com-database-incident/
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"That is the paradox of the epidemic:
that in order to create one contagious
movement, you often have to create
many small movements first.”

— Malcolm Gladwell, The Tipping
Point

The International No.l Bestseller

The

TIPPING
POINT

\

HOW LITTLE THINGS CAN MAKE
A BIG DIFFERENCE

MALCOLM
GLADWELL
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