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A list of things that are hard
● Seafaring/Admiralling

● Speaking truth to power

● Turning a big ship







We ❤ acronyms
● UEB

● ESG

● HEFCE

● SRA

● OPPA

● PUG/POG

● ICMHSR

● CAHR

● DACs

● CELT

● CMS (not to be 

confused with CMS)

● OMG

● WTF



Pulling in
different
directions



"In an unhealthy culture, each group believes 

that if their objectives trump the goals of the 

other groups, the company will be better off. In 

a healthy culture, all constituencies recognize 

the importance of balancing competing 

desires—they want to be heard, but they don’t 

have to win."

― Ed Catmull, Creativity, Inc.: Overcoming the 

Unseen Forces That Stand in the Way of True 

Inspiration



offer outstanding teaching

do world-class research

give students an amazing experience



"[Culture is] the philosophy, practices, and attitudes of an 

institution, business, or other organisation."

― OED

"It ain't what you do, it's the way that you do it, and that's what 

gets results."

― Bananarama



Improving team culture
● Do something meaningful

● Trust people to make their own decisions

● Listen to what they're saying









"In a fear-based, failure-averse culture , people 

will consciously or unconsciously avoid risk. 

They will seek instead to repeat something safe 

that’s been good enough in the past. Their 

work will be derivative, not innovative."

― Ed Catmull, Creativity, Inc.: Overcoming the 

Unseen Forces That Stand in the Way of True 

Inspiration







Work with what you've got
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s y n e r g y









Be a better team











● Why are we here?

● What is this for?

● When will it end?

● Why aren't there

any biscuits?









The three different types of meeting
● Information sharing

● Decision making

● Brainstorming



Explain & listen





The rebound



The "blame and fix"



The buck passer



https://about.gitlab.com/2017/02/01/gitlab-dot-com-database-incident/





"That is the paradox of the epidemic: 

that in order to create one contagious 

movement, you often have to create 

many small movements first.” 

― Malcolm Gladwell, The Tipping 

Point













@chris5marsh
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