Developing
Productivity
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Who Am I?

e Jenna Pederson
¢ Programmer-geek, developer coach
e Twitter: @ ennapederson

e Blog: www.612softwarefoundry.com/
blog




Agenda

What is Productivity ?
Elements of Productivity
What Works for You?

Wrap Up
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Difficult to Meassure

e How do you measure customer
happiness?

e We are knowledge workers, not typists
e We work on different tasks
e Too many variables

e Hasy to game



Wait...
Why are we here?



Elements of Productivity

e Managing distractions
e Speed it up
e Eliminate it



Master Your Toolset

e Development
practices, team
communications,
tools

e LLearn it inside and
out

e Tools are not always
the answer







What Does It Take to
Start Delivering®

e Version control

e Bug tracking, task tracker
¢ Basic project setup

e Build system

e Continuous Integration

e Spikes
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Tame Your Meetings

e Talk about it NOW

e Stick to an agenda
and a time limit

e Employ a 15 minute
daily standup

e Use a parking lot
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Wear Headphones

The “ear muff” kind
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Use a, Pomodoro

Manage Distractions

e Pomodoro

e Pomodoro Time
Management app

e FocusBooster




Eliminate Speculative
Development

The only constant in software is change.



Learn Multiple
Languages

e Different types of languages
e Different languages
e Choose the right tool

e Borrow features from other languages



Write Code That
Writes Itself

Metaprogramming
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Master the Command Line
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describe.sublime-snippet

1 < >

2 < ><! [CDATAI

3  describe("$1", function(){
4 });

5 11></ >

6

7 < >describe</ >
8

9

10 </ >

11

Code Templates & Snippets






TextMate &
Sublime Text

Snippets
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e Jenkins
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¢ Virtual Machines
e Shared dotfiles

e IDE, metadata, and/or plugins
committed to version control
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Twitter: @jen

m/blog
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