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I'm @garrettdimon













MRI/CT SCANS 4
SURGERIES § + T AMPUTATION
SURGEONS CONSULTED 15
WOUND VAG CHANGES 18
PROSTHETIST APPOINTMENTS 20+ (AND COUNTING)
TOTAL HOURS IN HYPERBARIC 28
TOTAL NIGHTS INHOSPITALS 30
DOCTOR'S OFFICEVISITS B+
PHYSICAL THERAPY APPOINTMENTS 1000+
PROSTHETIST APPOINTMENTS 40+
PANKILLERS & ANTIBIOTICS  COUNTLESS
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S IARTING & SUSTAINING

http://startsustain.com
@start sustain
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‘%eanstalk - Postmark

A fast & reliable transactional-only
email platform for web
applications

A complete workflow to write,
review & deploy code.

Sold in 2017 Coming soon!
Fo% 9

CONVEYOR

A new workflow to write, review,
and ship web applications.

DEPLOYROT




SEITING THE STAGE

Be ready for curveballs.









When you’re going through
hell, keep going.

Winston Churchill






LATEST POPULAR

17 minutes ago Bootstrapped issue tracking application loses

customer data, shuts down quickly
by Ron Burgundy

Amateur software developer botches a simple server upgrade and deletes eight hours of
customer data, fully validating imposter syndrome and destroying thousands of dollars of
shareholder value in what could be the single dumbest development mistake of all
time.Read More
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LESSON:
Responding beats reacting.

Things will go wrong. Focus on the aspects
VOU can affect.



The way to get started is to
quit talking and start doing.

Walt Disney
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LESSON:

Inspiration doesn’t strike. It has to be
cultivated.

Don't search for 10eas. Just start creating
and always be on the lookout for 1deas.



VALIDATING AN IDEA

Payment is the only true form
of validation for a business.



LESSON:
Approach everything with baby steps.

Never go all-in on your first attempt at
anytning. Bulld enough to get the joD
done and then learn what to really build.









The greater the uncertainty
as to whether something will
work at all, the less
excellence you should invest
before you find out.

David Heinemeier Hansson
Cofounder of Basecamp



m Manual Processes Spreadsheet

Spreadsheet
@ Somewhat Automated + Zapler
Spreadsheet
@ Highly Automated + Zapler
+ Stripe
Hosted Web

m Hosted Web Application Application



When you have to prove the
value of your ideas by
persuading other people to
pay for them, it clears out an
awful lot of woolly thinking.

Iim O’Reilly
Founder of O’Reilly Media



LESSON:
Sales Is research.

Talking to potential customers Kills two
DIrAds with one stone. Then use that to
terate on your offering.



VERGION |

Let’s try the simplest solution.










LESSON:

Recurring revenue is an amazing form
of disability insurance.

t's easy to pe scared of health Issues,
put recurring revenue makes It easier.



PIVOTING

We learned a little. Some stuff
worked. Some didn’t. It’s time
to get serious.
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LESSON:
Maintain perspective.

Not “Well. It could be worse.”

But rather | can nandile tnis.”



VERSION 2.0
We feel confident that the

pbest step Is to Invest.in a
more ambitious solution.



LESSON:
Tiny steps are still steps.

The key Is that they're your steps. bon't
compare your rate of progress to anyone
else. (Or to "past you.”)
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“THAT'S NOT GOOD...




LESSON:

Trust and delegate. Don’t give up when
vour first attempt doesn’t go well.

N our personal lives, we don't hesitate to
trust experts, but with ousiness, too
often we try to go it alone.



VERGION 2.

Any major effort is going to
run Into Issues and need some
follow-on work.















"HOW LONG WILL 1 BE HERE?”



“We’ll keep you here a few
more days and then we’ll
move you to the floor.”
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PROGRESS [oN'T AUTOMATIG

Growing pains are real. At
some point, growth will
plateau.



LESSON:
Growth is just a formula.

You nave to look at growtn anad plateaus
as simple formulas. Then set goals
accordingly.



Hypothetica
Linear Growth

/ero

Growth

Ceiling from Churn

Real Growt
with Churr




LESSON:
Work on the right things.

The likelinood of working on the rignt
thiNngs correlates closely with what

customers are telling you combined with
your growtn numbers.



c Reduce Churn
o Increase Conversion
o Increase Traffic










LESSON:

Pain and discomfort are part of the
process.

GO rignt up to your Iimit. Push past It.
Suffer a little. Then do i1t all over again.



o[EP BAGK AND ASSESS

How are you doing? Are you
meeting your goals? Do you
need to try something new?



SOMEWHATTOLERABLE R

TOLERABLE WITH LIMITATIONS

ONLY WITH PAINKILLERS



LESSON:

Focus on tangible goals rather than long-
term dreams.

L et your dreams light the fire, but
rememper that incremental and measurable
goals are now you really get there.



MAKE BIG DEGISIONS

Turning points are never easy,
and the answer IS rarely
obvious.




LESSON:

Protect your focus for the things that really
matter, and always work deliberately.

Don't avold big decisions pecause they're
nard. Put your head down, do the research,
gecide, and then execute rutnlessly.






NEW YORK TIMES BESTSELLER

on my own
two feet

FROM LOSING MY LEGS TO
LEARNING THE DANCE OF LIFE

—

-

AMY PURDY

| saw the bomber. He took my legs, but he dian’t break me. He only made me. .

Jeff Bauman

=




REGRET?







OAFE & FOLLOW MY
RESPUNGIBLE AEART




LA

O




WILDBIT



LESSON:

For some decisions, there’s not an
obvious answetr.

You may need to make a leap of faith. Do
VOUr research, and make a decision.
Sitting still can often be worse.



15 [T GOOD ENOUGH?
After big efforts, launch, and

then re-evaluate.





















LESSON:

Don’t count on data and logic to
provide the right answer.

Too often we try to ne 100% confident
about decisions that require a leap of

faltn.



TAKING THE NEXT STEP

Once you’ve handled the
basics, the real work begins.
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LESSON:
It’s ok to let go.

Just because sometning Is holding you
Dack, doesn’'t mean you have to hold on
L0O0.



THE JOURNEY NEVER ENDS

There will be milestones, but
there’s never a finish line.







“Daolalq, can you yun qe'l',?"
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“Daalolﬂ, qov’re ohaa'l'ing,"










LESSON:

It’s about progress—
not aspirations.

FOCUS ON how far you've come because our
journeys never end. You'll never reach a
finisn line.




Most people overestimate
what they can do In one year
and underestimate what they
can do in ten.

Bill Gates
(Probably)
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LESSON:

Find your people so they can nudge
vou along safely.

When you're In the thick of It, it’s difficult to
KNOW IT you're pushing yourself too hard or
Not hard enougn.



NO PROBLEM









LESSON:

Don’t adjust too many variables at
once.

With business, you nhave a ton of dials
yOU can adjust, but only a few matter.
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LESSON:
We’re all adaptive.

Adaptation IS unavoidable, and

pUSINesses nave to adapt and change
L0O0.



It Is not the mountain we
conquer, but ourselves.

Sir Edmund Hillary
First to summit Mt. Everest






THANKS

L 4 start sustain

@ startsustain.com
y garrettaimon
@ oarrettdimon.com




