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Marco Cecconi
@sklivvz

"We are a disruptive and innovative company"... but
hire people to work in our open plan office in a large
expensive city. | see.

1:46 AM - Jul 13, 2018

) 9 K See Marco Cecconi's other Tweets

L

we only

Emma Boulton
@emmaboulton

Not all good UX people live in or around London, or other
major cities. Not all UX work needs to be done in person.
Companies need to wake up to the benefits of remote
working, particularly if they want to employ women with
young children.

5:54 AM - Jul 5, 2018
) 336 () 100 people are talking about this
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Remote-Friendly vs. Remote-First
Communicating Remotely
Meetings, Critiques, & Sprints
User Research

Loneliness

Work / Life Separation



Remote-Friendly vs. Remote-First



Yeah! We're remote friendly! We got Bob in
Portland and we’re in New Jersey. We use Slack

¢C and Bob dials into meetings. But in reality Bob
misses a lot of discussions and 1s left out of
decision making, only to be filled in later. But
yeah, you can totally work remotely here!

@TedGoas






Just because you use laptops and chat doesn’t
44 mean you've suddenly become a glorious haven
for remote workers.

____________________________________________________________________________________________ L’ @TedGoas



Remote-Friendly Remote-First

Building your whole team around
a workflow that embraces the
concepts of remote work, whether

Hiring some workers in a different

city or allowing employees to

occasionally work from home. ,
Or NOt everyone's remote.



If one person’s remote,
everyone’s remote.




WORK HARD




P—

® Jessica Pardue @& August 2, 2018 at 11:48 AM G
Remote Summer Party info! Details
To: remotes

Reply-To: jess@stackoverflow.com

TL;DR: It's August, so take an afternoon to do summery things before fall
rears it's ugly head (or glorious head, depending on where you live
*cough* Arizona *cough*).

Hi remote fam,

It's summer party time in the offices, but we don't want you to be left out of
the festivities! Over the next month or so, please take an afternoon off to do
fun stuff! That can include beach time, a family trip to a museum, or even just
hanging out by yourself playing Stardew Valley (ok that may just be me). It
can pretty much be anything except working for us.

Please keep in mind:

* You don't have to put in a Bamboo notification. This isn't vacation, it's a free
afternoon off. Just mark your calendar as "Gone Fishin!".

* Please coordinate with your manager/team so that they know that you're
going to be MIA.

* There's not really a due date for this, but if you take it in December it really
isn't a "summer" party, unless you go to Australia. Please try to do it in the
next 6 weeks or so.

* Have fun doing whatever it is that you find fun!

Cheers, o ‘
Your friendly neighborhood ops manager, el 1 oo
Jess L -
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____________________________________________________________________________________________ g @TedGoas

If you have any questions about this, please let me know. _‘ P






Communicating Remotely




66

It’s hard to collaborate.

It’s too difficult to manage complex projects with
a remote team.

Agile teams need to be co-located to get the work
done fast.

@TedGoas
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Zoom Meeting ID: =

B Speaker View £3

California, United States New Jersey, United States Montevideo, Uruguay

S A9 r’ { o Y 3 ™ + X ?_’»I .
Anita Taylor , Ted A000 e | aR 2 TR RIET Gervasio Marchand

Desiree Navadeh '

Hawaii, United States Maribor, Slovenia London, England

N
xﬂ 2\ 2 B ’ @ Leave Meeting

Stop Video Invite Participants Share Screen Chat




. ® © @ Calendars | + % ;M Month  Year Eastern Time Q Search
Sun 8 Mon 9 Tue 10 Wed 11 Thu12 Fri13
all-day
8 AM
8 AM
Profile Team work
9 AM
| Fill out the design...
10 AM
Design onboardin...
Design Team Plan... 10:30 AM
11 AM Monthly Product
1 AM 11 AM Channels Weekly... Stacks Weekly Design Discussions
Weekly Core & SO... | Weekly Design Crit: —
. Dev-Facing Content | Enterprise Weekly Stacks Weekly is... (O... | Da ea...
- Weekly - Enterpri... — —
12 PM Stacks: Email lunch 12 PM
Profile Team - E—. GoToWebin
Retrospectove 12:30 PM Theming and New... ar - The...
1PM Weekly Design
Critique TOE weekly stand... | 1PM Summarize Ente... &’
Teams Emails
2 PM
2 PM
Kristina + Ted 1:1
3 PM
3PM 3PM
401(k) Remote Beverage
Presentation Bash: Chain
4 PM Association Edition
No meetings plz
5 PM

@TedGoas



Google Slides \ / balsamiq' Wireframes
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Specs, Ideas, Brainstorming Prototyping Ul / Web Design Design Reviews / Socializing Design

&
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G netlity Q@ zoom [WManuseirt @ Zo0m

Google Hangouts Google Hangouts

Code / Design Systems User Research Project Management Real-Time Collaboration



Meetings, Critiques, & Sprints



C We’'ll just have a meeting in a conference room
and pipe in the remote workers on a big screen.

____________________________________________________________________________________________ L’ @TedGoas






Zoom Meeting ID: 846-259-432
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Zoom Meeting ID: 846-259-432
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a. -Q ¢

T iyl e W, Create Symbol Symbols 100% Edit Trang

-+

erence Forward Backward Link

Position
X Y
Size
- '0 Authentication to SqlServer via SSMS from remote dev B N T
- ranstorm A [
T box on VPN no longer working
Fills
acked Group 5
Borders
Notify
A Since moving to the new VPN, | haven't been able to connect to the sqlservers directly. Previously, asked today Shadows
ENSERRS STHy 8 it let me connect using "Windows Authentication" option from SSMS (using the auth from the VPN S Ao RGN,
Group 10 0 connection, since my machine itself isn't on the domain). Now that fails, as it's trying to use my ‘ T
Button machine's info. But, if | try to use "Active Directory - Password”, it fails with an untrusted cert error: active today prmeel
h 4
Notified =K
e A connection was successfully established with the server, but then an error occurred during Notified
t . o . . . .
s the login process. (provider: SSL Provider, error: O - The certificate chain was issued by an
: ; ¢ ) , Notify a team member
Question Meta authority that is not trusted.) (.Net SqIClient Data Provider)
Acked Group 4
Post Footer Any suggestions on how to resolve this?
Divider a Anita M. Taylor
Can | either get a copy of the cert chain certs that | can trust locally, or is there another option tc
e s getting Auth working from my dev box over the VPN? m Benjamin Hodgson '
3 Stacked Group ‘
e | have a workaround of RDPing into rdpe1 and using SSMS from there, but i'd prefer to connect Jarrod Dixon "
rou
£ from my localhost if possible . :
Any suggestions on h m Jisoo Shin @ o
Since moving to the dev-environment  sql-server vpn 3 Joshua Hynes
oup 2 -~
a Kit Carrau @
. Bitmap , .
Share Editpost Close question asked 4 hours ago -
e John Wright
oup 14 1,065 #15
tton/primary/md/default Add a comment
ctangle 3
ctangle 3 L - ¥ Fomtes
x/ Notifying people of your question increases the likelihood of ‘ " L3
g L ~*"  getting an answer. Consider suggesting a person who might RO AT
ms/post editor be able to help and we'll let them know.

bns/Star
hcked Group 3
ctangle 9

|

thentication to Sqg

Joshua

ur answer

Q




10 B} TedGoas requested review from aaronshekey and hellohynes 13 days ago

Add more commits by pushing to the blankslates-v2 branch on StackExchange/Stacks.

° Review requested Show all reviewers

Review has been requested on this pull request. It is not required to merge. Learn more.

° All checks have passed Hide all checks

1 successful Chaakmms : ————

v g%“s deploy/netlify — Deploy preview ready! Details

e This branch has conflic : UST DE resolvec

Resolve conflicts
Use the web editor or the command line to resolve conflicts.

Conflicting files

B T

™  Courtny Cotten % 10:20 AM
ﬂ | am so spoiled by Netlify previews now. | hate reviewing things locally.

@TedGoas



Stacks Email Homepage

Stacks Email Homepage ~

Page 1 10f1 DESIGN PROTOTYPE CODE
Templates
Rectangle p BACKGROUND
| lce cream pastry marshmallo... A few starting points for creating new emails. ,
| | #BDBDBD 100% @
" Promotional
v Show in exports
Rectangle
" Ice cream pastry marshmallo...
PIXEL PREVIEW
' Complex Transaction
Pixel Preview
| | Screen Shot 2018-07-05 at 1...
i v Pixel Grid
We've answered a few comm...
' FAQ
- '.}r LOCAL STYLES
" Most of our emails are opene.. -
" Email client and device type ...
| Emails don't need to look the... on the style ;l: n in the inspector pane
, Simple Transaction Complex Transaction Promotional
See how we put the pieces to...
T Ppattems Ice cream pastry marshmallow pie cake Ice cream pastry marshmallow pie cake Ice cream pastry marshmallow pie cake EXPORT nE
- dessert topping. Danish apple pie croissant dessert topping. Danish apple pie croissant dessert topping. Danish apple pie croissant
== Rectangle wafer chocolate bar. Learn more wafer chocolate bar. Learn more wafer chocolate bar. Learn more Click + to add an export setting
; Rectangle
" use components as building ... . . .
| Customizing Email .
| Components
. We've provided some tools for you to create more custom emails.
| Best Practices
A_W Have Questions About Email?
'|" Refer to Stacks for guideline... Components Pattems
. Use components as building blocks as you design and build See how we put the pieces together to create meaningful
Knowledge and Resources new emails. email experiences.
' Customizing Email
|" we've provided some tools f...
Rectangle
— Rectangle Knowledge and Resources i algow
g g Device typg @ 1
HE | . Android: 1.0% .
| | Rectangle Best Practices ¢ & iPad: 5.1%
1" Ice cream pastry marshmallo & Mac 13'6_% '
‘ Emails don't need to look the same in every email — 1.0% o — | " QiPhone: 3.5%
|" simple Transaction client, but there are some some things to keep in —
1 mind when working on emails.
Templates
' View Best Practices
A few starting points for crea...
1" How to create consistently-d... E AQ
Rectangle a® ) ,
We've answered a few common questions, like: »
Rectangle : r .
g * Why do we have to write CSS inline?
el » How should images be prepared??
Email at Stack Overflow » What email service providers do we use and how
M body frame a do they work?
I View all FAQs il cli i
L_) sidebar o Email client and device type breakdown
Most of our emails are opened in Gmail. But iOS Mail and Yahoo are “
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CP Design Sprint Solution Sket...

= B Oy O ©+ T .D

Company Page Solutio...

CP Design Sprint Solution Sketches
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Curation of Content

_—
Have curated lists (some automated,
some hand picked) of
companies/jobs. 4., trending jobs,
companies by state, fastest growing
startups, etc

—

Provide recommendations and
curated collections of companies for
the developers to explore

—

Alow upvoting of content, jobs,
companies, everything really. But no
downvoting (just Nlagging).

S
Alow comments on inaivicual
company page sections

p—o]
Testimonials/ interviews from the
current employens

Target content via tags & providence

+ Add ancther card

+ Add anather card

L * CP Design Sprint: How Migh  x

Generating Content [on

platform]

e

Pull in team member’'s quastions and
answers on Stack Overfiow

Crowdsource salary data

L2 _J

Sync top answers from the
company’s developers 10 a section of
the cp

=

Companies carry combined reputation
leagerboards of all associated users
on S0

[EEE—
Companias can “roll their own™ teams
channel Q8A. Hybrid moderation.

- 2

S —
Add SO-style Q&A about the hiring

procass, moderated by a handful of
"dgav ambassadors” at the company

Blog posts by community

Allow developers to post stories to
their dev story... which could ink off
10 projects, whitepapers, meetups,
etc. optionally tagging in & company

Allow team meambers to post about
products/projects they are working
on

More prominent video section -
ancourage companies to post

different types of videos - corporate,
HR, webinars, product-related etc,

Third party content Integration

Automatically sync company's twitter,

linkadin, and blog feads
—_—

Sync guest blog posts + company
mentions from our blog 1o comparry
pages

1
Pull in comparny's sccial, blog, news,
and meda feeds,

1
Live Facebook, Twitter, blog feed or
articies the company was featured on

=
Partner with other content sources
(like Hacker News or Tech Crunch)

1
Give amployers option to add a
gection on “press menions®

Pul blog post, 0SS activity etc from
external sources nto company page

| —
Recommended courses (via third
parties), targeted by tag & providence

+ Add another card

& Secure https://trello.com/b/spKX4ggb/cp-design-sprint-how-might-we

Personalized feed

e

Introduce “The Feed"™ as an
experience mechanism for tallored
content. (Where?)

© 20@Lm

—

Personalize the feed to incorporate
tags | watch, companies | follow,
questions/answers |'ve engaged with,
Jobs I've appled 0, favorited, etc.

+ Add another card

/

+ Add another card

AMA all the Thingz

AMA's become a thing on the SO
platform

- 3600

Live AMAs about hiring process

C ——

AMA's or n:n mantoring sessions with
Other developars of companieas,
practice interviews: use bonfire

e
AMAs hosted by companies, groups
of companies or higher ups ata

company E “ -

Allowing employers/ developars 10
host AMA's

—_
Allow the community to ask *‘makers”
questions about their projects,

—
Allow hring managers or devs o host
AMAs about what its like to work at
the company or projects they're
working on etc

—_—
AMA with different groups of
companies

—_—
Virtual open house

- T

Following / Starring of
Companles
e

Allow devs to star/follow a company
page

—
Foliow companies

+ Aad another card

Processes

Ability to practice interviews/hone
nterview skills

| —

Rating of developer and company
after interview or even application
submissicn

—
Companies developer culture can be
renvdiewed by actual developers

Alow recruiters to post hiring
processes in a structured way.

Lot davs specify what's important to
them in a job (@.g. rank/weigh
benefits). Let them browse
companies/jobs which align with thelr
priorities.

R J

Utilize Bonfire for AMA'S or ron
mantorng sessions with other
developers or companies, practice
nterviews

S S

Invite devs to practice interviews
{nterviewing.ic)

+ Add ancther card

Groups or Private Communities

S0 allows usars 10 have alases and
anonymize themsahes to engage with
certain features

——
Professional groups that you can be a
member of, with Q&A for members

—————
Create channels where devs can give
other devs career advice

——
Users can associate their profies 10
companies

s
Sponsored communities to support
frameworks & technologies

e

Allow indiidual groupsfeams inside a
large company to introduce
thamsalves on Comparny page

+ Add another card

|

Invie devs 10 Bonfire-based cpen

| §

Events & meetups

—
Intreduce Tech events/ sponsored
tech events by companies

Rt
Displaying company hosted
events/meetups

Calendar of hiring events or other
events - davs can join the events
(simiar to FB events) and see who
@5e 5 attending

Allow companies 10 post developer
events and sllow devs to sign up for
thern on SO.

Coding challenges / quizzes

+ Add another card

e
\Voting on benefits (upvote meaning *|
can confrm that the have this
benefit”)

——
Abiity to provide feedback on the
company or on the developer: reviews

- as a current/ past employee,
interview experience

E— ]
Structured ratings & reviews

e
Abiity to ask questions to the
employers drectly and allow
employers/ past or present employees
at the company 1o angwer them

QX

—
Ability to review companies

—
Ability to ask questions to employers
and let employers or community

answer

e
Ablity to rate/vote on/review
companies or company content (e.g
projacts)

Compare Companies

Ablity to compare companies
(benefits, estimated salary, distance
from home, company size, etc)

Q

Simiar Companies

Abiity to compare companies
(benefits, salary eic)

Simiar companies at bottom of
company page?

+ Add another card

+ Add another card

0 @

ccotten@stacko...

OC B
+ 0 0a'()

Other

One stop 10 get all information for
leveling up: Providing articles/ videos/
webinars from the community, by the
community and for the community of
cavelopers and companies to guide

other developers or companies nto
leveling up In their career or 10 attract

talent

—

Predictive todl 1o recommend
companes based on a few
companies the developer chooses

Usars can $08 some Kind of indicator
of how close a company’s tech stack
and work culture matches their
prefarences

e
*Others like you" netwarking prompts

S

Companies & users shoukd be able to
do marry of the same things in the
community

——
Live feeds of developers at said
comparny working on something they
think is cool... Think twitch for
cavelopers

+ Add another card




O O ﬂ * teal (\ SOE [artic E [talk] Remc E [talk] Q&A Born [Mas [Tear : desig Nest: (') Remc Gooc i Eleve Q @® X O Empt 4

- C @& meet.google.com/yin-dtun-wnf M Y B O & :

[ J? SaveitforLater [ Scopelt ™M Mail Calendar O Bonfire Slack @ Danger Zone m Trello [ Manuscript ¢ Drive m InVision Core O Stacks \;\ New Stacks [ Old Stacks »

() Empty States (Blank Slat- X StacdOverflow] —~ X

C | & GitHul tt github.com t f w @ O 2
o0
:: Apps Development Recruitment logMein M Inbox §B Calendar Chat [T] Wiki & Drive Bamboo " ) )
O Pull requests Issues Trending Explore G
tackExchange / Stacks v @ Watch~ 6 * Star 38 ¥ Fork
You
Code ssues 24 i1 Pull requests 6 Projects 1 Releases More ~

Empty States (Blank Slates v2) £

TedGoas wants to merge 4 ¢ ts into develop

Submit your 1 pending comment

- M docs/_data/nav.yml Dean Ward .'.

oks good, couple of minor things to address!|

- 1 should be exactly the same as real paths ctl
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Slack is down.
My headset 1s aching up.
My internet is laggy.

Can you see my screen?

@TedGoas
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User Research






Research Scripts: Enterprise Self-Service
Theming and Metrics

Ted Goas, Vasudha Swaminathan

IOBJECTIVE + BACKGROUND

¢ Theming: Understand how clients feel about their current theme, what (if anything they'd change),
and how they'd change it.

e Metrics: Understand how clients currently view and interpret their Enterprise usage data, what
data they find most useful, and how they send data to us.

DISCUSSION GUIDE (60 min)

Intro (10 min)

e Thanks for taking time to talk to us today! Introduce ourselves if we need to.

e You might see that | have a couple of other people in the call - they're also working on this project and
are interested in what you have to say. They might hop in with a question, but you’ll mostly be talking to
me.

e [|'m going to be asking questions about how you manage your Stack Overflow for Enterprise instance,
and then show you some prototypes.

e A couple of things to remember: I'm not testing you, or quizzing you, or anything like that. There are no
right or wrong answers.

e Also - it's my job to gather feedback, so don’t worry about hurting my feelings about anything you have

fo say. I'd like you to be as honest as possible.

Going to be recording the session - only used by me and never externally. |s that alright?

Let me know if you need a break at any point or if you'd like to stop the session.

Any questions for me?

(start recording)

Metrics (25 min)

Script below.

Self-Service Theming (20 min)
Script below.

Outro (5 min)

¢ Do you have any other feedback for us about anything we've talked about today?
e Do you have any questions for us?
e Thank you so much for your time!
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_ Let me set the scene. You've successfully launched your Enterprise instance and things are running
- smoothly.
Research Scripts: Enterprise Sel...
N
OBJECTIVE + BACKGROUND i Question Response

DISCUSSION GUIDE (60 min)
Intro (10 min)
Metrics (25 min) _
Self-Service Theming (20 min)
Outro (5 min)

Client Name (date)
Metrics

Self-Service Theming

Open Ended Questions

How do you currently gauge the
health of your community? What
metrics do you look at? What
tools do you use? How do you
visualize the data?

What metrics do you look at
during renewals?

You periodically send website
metrics to our customer success
team. Walk me through how you
do that.

Wireframe

Tell me what you see here. What
information is presented?

What's most useful?

What's missing?

Self-Service Theming

Your Enterprise instance is running smoothly and the look and feel is branded to your company. One day
someone asks you if you have the ability to change the color of links.

Question Response
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Zoom Meeting ID: 583-695-7711
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® donut

Bulld amazing
company culture

with Donut.

Y Add to Slack




é; El esposo de Daniela M) y
& BV @g3rv4
| couldn’t make it to 'S
holiday party... so we got a lovely dinner with
instead. Have remote employees?
look for ways to include them in your
celebrations. It’s a really powerful way to
show you care <3

9:30 PM - 3 Jan 2018 from
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Group chat
@ d eS I g n Donna Choi joined group chat.
Piper Lawson joined group chat
all available commands ente;
me 10:35 AM
done!

Ted Goas 10:35 AM
done

Courtny Cotten 10:35 AM
done
Joshua Hynes 10:36 AM
done
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Shekey joined group chat.
Aaron Shekey 10:38 AM
Slow start today '**

me 10:42 AM
oh my god i hate burpees.....

Aaron Shekey 10:42 AM
It's a terrible word.

D

Erica Lee 10:42 AM

what are burpees...

me 10:42 AM
erica just hope that you never
have to find out

Erica Lee 10:42 AM

X_X!

Aaron Shekey 10:44 AM
I'm eating cashews

My stupid headphones are
cramping my style.

Courtny Cotten 10:48 AM
holy crap my mobility is
horrendous

Aaron Shekey 10:49 AM
Muscle freaks like us have
problems with flexibility.
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Work / Life Separation



A  Pawet Ludwiczak & 11:49 PM
It's getting late again, going to sleep soon

Beth Devine | 11:53 PM
.‘ Yes, it's almost midnight. Definitely get some sleep!

4444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 e @TedGoas
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Do Not Disturb

When Do Not Disturb is turned on, Slack won’t send you any notifications. Your fellow
Slack users can override this if necessary.

v Automatically disable notifications from:

5:00 PM

v

to

7:30 AM

v

Eastern Daylight Time (change time zone)

Working Hours

Enable working hours to let people know what times you're working and when you're available for
meetings. This will warn people if they try to invite you to a meeting outside of these hours.

Enable working hours

3

- 00000 -

Monday 8:00am
Tuesday 8:00am
Wednesday 8:00am
Thursday 8:00am
Friday 8:00am

Learn more about working hours.

to

to

to

to

to

5:00pm

5:00pm

5:00pm

5:00pm

5:00pm

|_|:| COPY TIMETO ALL

@TedGoas



Wrapping Up...



“Yeah, we tried remote, but
it just didn’t work for us.” Pt

'W‘o'




If you're thinking about trying it...

v' Have a proper infrastructure for remote work.

v" Encourage folks to dedicate space that’s just for work.
v" Work as it everyone’s remote.

v Hold all meetings over video conference.

v' Ensure everyone feels equally part of the team.

v’ Ask for feedback.

v’ Trust your team!
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Thank You!

Any Questions?
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