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State roads would be less
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adopted recent Latino
immigrants' commuting
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Chemists create the first
nano valve that can be
opened and closed to trap
and release molecules ...
more
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Jonsson Cancer Center
joins UC collaboration on
breast cancer

Chemicals 1D'd that could
lead to drugs for genetic
disorders, cancer

Henry T. Hopkins, retired
art department chair,
Hammer director

Rethinking Alzheimer’s
disease and its treatment
targets

Hospital relocation study
provides insights for
disaster planning

Scientists make paralyzed
rats walk again after
spinal cord injury

UCPD crime alert reminds
campus community to
stay alert and safe
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Bruin parents gear up
for 3-day campus
getaway

At Parents’ Weekend, Bruin

students share the best of
UCLA with their families More »

UCLA's Impact

CBS News covers
Volunteer Day

UCLA Volunteer Day gets
national coverage on
Evening News with Katie
Couric More »
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Pakistan's Former Prime
Minister
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Happenings

Biologists show how

whales have changed in
35 million years

UCLA to honor Roger

i
Presentation: Judd Apatow
TODAY: 06/01 Jack Benny
Award Presentation: Judd
Apatow

Corman, Lee Daniels at
film festival

David Sefton steps down

as executive director of

UCLA Live 1-bifeaking
communitigsin South

UCLA researchers surpass e

$1 billion in awards for the o £9/03 £au ana

year

Campus plans world's
leading eye research and
patient-care facility
Read More >
Paired PET-scans provide
clearer picture of immune

response
Dept. of Energy grant to

convert CO2 to liquid fuel
using electricity

06/03 "A Celebration of
Barber”

More Happenings »
Bruin Heroes Award Bike to campus

Hear from two commuters
who get to UCLA via bicycle
- and watch some highlights
of their rides More »

May's Volunteer Center
award goes to the
Immigrant Youth
Empowerment Conference
More »

Enter the Newsroom »

“There is no typical UCLA student or faculty
member. ‘The only common denominator is
an appetite for exeellence.”
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BRUIN BEGINNINGS

TRUE BRUIN WELCOME WEEK FOR FRESHMEN AND
TRANSFER STUDENTS FEATURES A FESTIVAL
DINNER, CONCERT AND MORE

We Welcome Almost 9,000 Higher Ed with a Higher New Hope in the

New Undergrads Purpose Neighborhood

Bruins, new and returning, take Sixth annual Volunteer Day takes The UCLA Community School
part in 80-plus events to kick off 7.300 Bruins across LA. County in sends 95 percent of its graduates
the academic year service to community to college
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LET'S THINK BROADER
THAN THE HORIZON.

Featured Stories

Most Diverse Class Ever Electricity as Liquid Fuel? A Festive Way to Sample
15,455 freshmen have been admitted Engineers discover how to store UCLA
for fall 2012 from 50 states and 69 electrical energy as chemical energy

Annual Bruin Day drew thousands of

countries for transportation prospective freshmen and their

parents to campus
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The Best Medicine

Science shows that laughter really
does reduce stress and boost
Immunity

The Science of Sushi, Etc.

Bioscientist Amy Rowat and guest
chefs present the hows and whys
behind what we eat

Prospective Students | Current Students | Faculty | Staff | Alumni |

University of California

Parents & Families

VISIT APPLY GIVE

ICLA IN THE COMMUNITY | THE ARTS | CAMPUS LIFE | HEALTH SYSTEM | RESEARCH | ATHL

Feedback

TAKING A PAGE FROM
WOODEN'S PLAYBOOK

GYMNASTICS COACH VALORIE KONDOS FIELD
LEADS TEAM TO 8 NCAA TITLES

Terms of Use

UCLA Outfront in the 3-D
Revolution

Skateboards, dresses, bone
splints--even an apartment-—
produced on printers on campus
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FEATURED STORIES

Renee and Meyer Luskin Professor on race, space How eyes see so well in
honored and mobility bright light

Alumni philanthroplists receive the New book looks at the history of Research describes a molecular
UCLA Medal, the highest campus Southern California’s Inland Empire pathway that helps our eyes see

honor continuously in the light
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The UCLA brand
encompasses the work of
many different people.



Are we building a culture of
collaboration?



Sharing Code
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Institute of the Environment and Sustainability at UCLA
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L] Repositories 32 People 30
Type: All » Language: All
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UCLA Institute of the Environment and OFPHP @HTML @ JavaSeript
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Project
Management

& Home

3.basecamp.com/4037981/

L) Pings C: Hey! © Activity

Q Find

Press 3+) to quickly jump to a project or team from anywhere.

UCLA Institute of the Environment and Sustainability

O UCLAIOES

+ New

Academics Team

26000

Business Office

ee

Misfits

00080

-+ New

Evaluate Basecamp

639®

10ES HQ

Institute-wide announcements
and stuff everyone needs to
know.

LJcdlccl Jockoc)

Teams

Alumni Planning Team

© D6

PP0008

Practicum Planning Team

600000 ®

Projects

Fall 2018 courses

gnme
My Bookmark
My Schedule
My Draft

My Boosts

Blue Prosperity: Allison,
Sc.

unication internal
jon about the Blue...

10ES Central HQ

P2e00®

SAR Team

060008

Graduate Core Class
Research Project

QU6

G5 You're using Basecamp for Non-profits.
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Talking

# ucla_dataviz

UC Tech J #ucla_dataviz

& Add a topic

; pic
W Good podcast about A Thursday, May 23rd v, 100ls - Data Stories

All Unreads

accessibility

events

hangout

ICIE

Slackbot Y

(3]

http:/datastori.es/132-a-new-generation-of-dataviz-tools/
Data Stories
132 | A New Generation of DataViz Tools DATA
We have Andy Kirk on the show to talk about a new STORIES
generation of data visualization tools.
Annelie Rugg (UCLA) 11:54 Am
Wow, cool @scottgruber (UCLA)!
Does anyone else want/need to take a week sabbatical to go through all
this stuff?
| really want some time for this; how do | make that happen?

Saturday, May 25th

Scott Gruber (UCLA| M
cool dataviz on a higher ed topic. Opinion | The College Dropout Crisis -
The New York Times
https:/www.nytimes.com/interactive/2019/05/23/opinion/sunday/colleg
e-graduation-rates-ranking.htm|

& The New York Times By DAVID LEONHARDT and

SAHIL CHINOY

The College Dropout Crisis

And how to begin solving it.

Tuesday, May 28th

Benjamin Winjum (UCLA) 9.29 AMm

Are there any minutes or notes from the past meeting on May 15? | was
out of town and had to miss it, but | am still interested in knowing what
transpired.

1

Herbert Serrano (UCLA) T, 10:1¢
Hi | do have the notes and | will post them once I'm back in my office.
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Design with people
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Design with people
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3 people, 3 lines
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11 people, 55 lines

4 people, 6 lines

8 people, 28 lines

Sy
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12 people, 66 lines

5 people, 10 lines

13 people, 78 lines

6 people, 15 lines

14 people, 91 lines



All the good things I've
made at UCLA have been
with other people.
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INSTITUTE OF THE ENVIRONMENT AND SUSTAINABILITY Launching global environmental solutions from urban Los Angeles -

Moving Science to Action ST—
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Working on a team

takes patience takes empathy

takes listening takes practice

27



Learn how to give and
receive feedback.



“Avoid bad meetings at all
costs if you're looking to
increase productivity.”



Signs of a bad meeting...
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Signs of a bad meeting...
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Signs of a bad meeting...
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Signs of a bad meeting...

SICREK
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What do you want to build?
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“Design Systems are as much
social as they are technical and we
should think of them as
communities and not just projects.”
-Jina Anne



Do we have a shared
design language?



Typography.
Color palette.
Logo.



Should all our products look
the same?



2{IES

< >
Strict Loose
Parts

< >
Modular Integrated
Organization

< >
Centralized Federated Distributed
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“Art direction is how to make

someone feel through design.”
-Andy Clarke



m DESIGN SYSTEMS FOR PEOPLE * @INVISIONAPP



UCLA culture is complex.
Our design system needs
to flexible and bespoke.



What do you want to
create at UCLA?



UCLA

UCLA
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UCLA

Thank You

Institute of the Environment and Sustainability

scott.gruber@g.ucla.edu
www.scottgruber.me
@scott_gruber

4356 Life Sciences
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https://www.scottgruber.me
https://twitter.com/scott_gruber

