
The Ultimate Newsroom QA: 
How to manage your editorial 

workflow like a boss



Ciao!

Sono Francesca Marano

● WordPress core team lead at Yoast

● Founder of C+B

● Release co-lead WordPress 5.3 and 5.4

http://cpiub.com/


2013



C+B









More numbers

● 91 authors over the years

● 15 authors active now



7th anniversary



The roles



Members by MemberPress

● Different roles

● Customised based on the editorial 

workflow





Why restrict capabilities?

● Tight editorial process

● Security concerns



The planning



Paper and pencil

● Calendar

● Author/Topics



Trello

● Editorial calendar

● Ideas 

● (A bit of) documentation



Quicker to populate 
and to check



The posting process



Editor in chief

● Direction of the writing

● Evaluates proposals

● Make sure it all fits together



Managing staff

● Copy editor

● Photo editor

● SEO reviewer

● Social media supervisors



2-4 people read each article 
before it gets published



Step by step [1/2]

1. 3-articles proposal

2. Author uploads article

3. Editor in chief reviews

4. Copy editor reviews

5. Author approves/rejects changes



Step by step [2/2]

6. Author adds sentence for picture

7. Photo editor prepares image

8. SEO review

9. Final round of changes

10. Article gets posted



Social media sharing

● Social media supervisors

● Authors

● Peers



The internal 
communications



PublishPress Suite

● PublishPress Pro

● PublishPress Checklists Pro





Facebook Group

● Editor in chief

● Managing staff

● Active authors



The onboarding process



Recruitment

● Call for volunteers

● Invites

● Vetting

● Paperwork



Setup

● Account

● Gravatar

● Bio

● Social media links





Education

● Tutorials for WordPress

● Expectations

● Guidelines https://styleguide.cpiub.com/ 

https://styleguide.cpiub.com/


The culture



Ban trolling and pettiness



Delegate and document



Welcome change



Now it’s your turn



Where?

Online

● Yoast booth

● Yoast.com

● @FrancescaMarano

● @Yoast

Let’s continue  the conversation

Francesca Marano

francesca@yoast.com

noti.st/francescamarano

mailto:francesca@yoast.com

