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Grey Newell
@GreyNewell
This idea is absolutely transgressive. Heretical even.

I'm fascinated. Really hope they post a recording, Jeremy.

8:14 PM - Dec 19, 2023 - 6 Views

Image: @GreyNewell on Twitter
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REF: CNCF Landscape, 29-Jan-2024




Developer Experience

/7 % = Jeremy Meiss (He/Him) - You
{ -

| Jeremy's got a #NewThing &= == in's “# Experienced Developer Experience Leader
!@ ' @IAmJerdog - w-®

| shared this poll on Twitter, and it'll be interesting to see how it does here on
Which of these shortened forms of "Developer Experience" do you LinkedIn.... Which of these shortened forms of "Developer Experience” do you

prefer? | see them both, and while | understand why "DX" is used, | can't prefer? | ses them both, and while | understand why "DX" is used, | can't help
my brain immediately thinking about "D-Generation X" from when | used to

help my brain immediately thinking about "D-Generation X" from when | watch WWF _years_ ago.
used to watch WWF _years_ago

What about you? Reply with a comment

#devex #dx #developerexperience

| prefer "DevEx" Which short form for "Developer Experience" do you prefer?

You can see how people vote. Learn more
| prefer "DX"
| prefer "DevEx"
| have no preference
| prefer "DX"
Other (comment please)
I have no preference

104 votes - Final results
Other (please comment)

9:22 AM - Jan 16, 2024 - 1,271 Views

150 votes - Poll closed

il View post engagements Ces 17 comments

52% of respondents said “DeVvEXx" (34% “DX")




Jeremy Meiss
Co-Founder, DevEx Consultant

DevEx Institute

https://DevEx.Institute

DevOpsDays Kansas City Organizer


https://devex.institute/
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Developer Experience (DevEXx) is...

"...the journey of developers as they learn and deploy

technology, which if successful, focuses on eliminating

obstacles that hinder a developer or practitioner from
achieving-success in their endeavors."

-Jessica West, Co-Founder, DevEx Institute
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DeVvEX Isn't new

%‘g—ﬁ Cornell University

d I'Xiv > ¢s > arXiv:1312.1452

Computer Science > Software Engineering

[Submirted on 5 Dec 201

Developer Experience: Concept and Definition

Fabian Fagerholm, Jiirgen Miinch

New ways of warking such as globally distributed development or the integration of self-motivated
external developers into softw: systems require a better and more comprehensive
understanding of developers ptions, motivations and identification with their tasks
in their respective project environmen ser experience is a concept that captures how persons
feel about product tems and services. It evolved from disciplines such as interaction design
and usability to a much richer scope that includes feelings, motivations, and satisfaction. Similarly,
developer experience could be defined as a means for capturing how developers think and feel
about their activities within their working environments, with the assumption that an improvement
of the developer experience has positive impacts on characteristics such as sustained team and
project performance. This article motivates the importance of developer experience, sketches
related approaches from other domains, proposes a definition of developer experience that is
derived from similar conc in other damains, describes an ongoing empirical study to better
understand developer experience, and finally gives an outlook on planned future research
activities.

Comments: 5 pages. The final publication vailable at this http URL
Subjects: Software Engineering (es.SE)

1 [cs.SE] for this ve
8550 312.1
Journal reference: Proceedings of the International Conference on Software and System Process (ICSSP 2
Zurich, Switzerland, Jun 3 2012

REF: F. Fagerholm and J. Mlnch, “Developer experience: Concept and definition,”
2012 International Conference on Software and System Process (ICSSP), Zurich,
Switzerland, 2012.



https://ieeexplore.ieee.org/document/6225984?arnumber=6225984

DeVvEx isn't new

“New ways of working such as globally distributed
development or the integration of self-motivated external
developers into software ecosystems will require a better and
more comprehensive understanding of developers’ feelings,
perceptions, motivations and identification with their tasks in
their respective project environments.”"

REF: F. Fagerholm and J. Munch, “Developer experience: Concept and definition,”
2012 International Conference on Software and System Process (ICSSP), Zurich,
Switzerland, 2012.



https://ieeexplore.ieee.org/document/6225984?arnumber=6225984

DeVvEx isn't new

“...developer experience could be defined as a means for
capturing how developers think and feel about their activities
within their working environments, with the assumption that

an improvement of the developer experience has positive

Impacts on characteristics such as sustained team and
project performance.”

REF: F. Fagerholm and J. Munch, “Developer experience: Concept and definition,”
2012 International Conference on Software and System Process (ICSSP), Zurich,
Switzerland, 2012.



https://ieeexplore.ieee.org/document/6225984?arnumber=6225984

Point of clarification

e “DevEx” by default focuses on “developer”
e View “DevEx" as a whole of the lifecycle
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Cl/CD Standardization




Cl/CD Interoperability
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Implementing CI/CD Standardization

Assessment and Analysis

e Thoroughly assess your current ClI/CD_ pipelines
e |dentify pain points-and bottlenecks
e Analyze specific requirements and constraints




Implementing CI/CD Standardization

Define Goals

e Define'goals and objectives,align-with strategy and objectives
e Determine success, like reduced deployment times 7 error rates
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Implementing CI/CD Standardization

Version Control

e Store pipeline configs as code in version control systems
e Implement branching and pull request strategies
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Implementing CI/CD Standardization

Governance and Compliance

e |mplement governance policies to enforce pipeline standards
e Validate compliance with industry regulations / internal standards
e Regularly audit'and assess adherence to standardized practices




Implementing Cl/CD Standardization

Scaling and Adaptation

e Ensure standardized templates can scale and adapt
e Maintain flexibility to accommodate unique project requirements




Implementing CI/CD Standardization

Feedback Loop and Collaboration

e Foster collaborative environments where feedback & contributions

encouraged
e Continuously communicate benefits of standardized pipelines & celebrate

successes
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Interoperability in CI/CD

Streamlined workflows

e Reduce manual intervention, increase automation with-templates +
reusable contig

e Eliminate waste and improve efficiency

e Deliver faster with higher:quality + better developer experience




Interoperability in CI/CD

Cross-functional collaboration

e Have shared goals and break down silos
e |mprove resource utilization and efficiency
e |everage strengths and expertise of each team




Interoperability in CI/CD
Flexibility-and adaptability

e Respond quickly torapid change by adjusting workflows, add new tools,
adopt new practices

e Experiment and innovate quickly by leveraging new tools and-technologies

e |[ncrease efficiency-by leveraging existing resources and tools
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Advanced Interoperabilty

Ecosystem integration

e Assemble customized toolchain tailored to your requirements
e Minimize manualinterventionvia End-to-end automation
e Greatervisibility + traceability via aggregation of info







Advanced Interoperabilty
Troubleshooting and debugging

e |dentify and resolve issues early
e Proactive problem solving with data and automation
e Faster.resolution and improved reliability
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CI/CD Interoperability

Implementation challenges and remedies

Challenges Remedy

Diverse Toolsets & Ecosystems Prioritize critical dependendencies, objectives




CI/CD Interoperability

Implementation challenges and remedies

Challenges Remedy

Diverse Toolsets & Ecosystems Prioritize critical dependendencies,
objectives

Data formats and schema Implement tnified data formats

differences




CI/CD Interoperability

Implementation challenges and remedies

Challenges Remedy

Diverse Toolsets & Ecosystems Prioritize critical dependendencies,
objectives

Data formats and schema Implement tnified data formats

differences

Authentication and Authorization Standardize-methods, integrate

governance




Cl/CD Interoperability

Implementation challenges and remedies

Challenges Remedy
Diverse Toolsets & Ecosystems Prioritize critical dependendencies, objectives
Data farmats and schema Implement unified data formats

differences
Authentication and Authorization Standardize-methods, integrate governance

Versioning-and-compatibility Clearversioning paolicies, regular
testing compatibility-testing




CI/CD Interoperability

Implementation challenges and remedies

Challenges Remedy

Diverse Toolsets & Prioritize critical dependendencies, objectives
Ecosystems

Data foarmats and schema Implement.unified data formats

differences

Authentication and Standardize methods, integrate governance

Authorization

Versioning-and compatibility “«Clear versioningpolicies; regular compatibility
testing testing

Lack of documentation Prioritize efforts + allocate resources, implement
standards + process







DeVEXx reflects an organizations values

Jeremy's at #KCDC == X
@IAmJerdog - Follow

If your company does not already have a process for gathering feedback
(internal & external) on your product and/or the tools you use, you will not
have a good Developer Experience, and | seriously question your
commitment to it.

10:57 AM - Jan 25, 2024

@ 26 @ Reply (2 Copylink

Read more on X


https://twitter.com/IAmJerdog?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf
https://twitter.com/IAmJerdog?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf
https://twitter.com/IAmJerdog?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf
https://twitter.com/intent/follow?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf&screen_name=IAmJerdog
https://twitter.com/IAmJerdog/status/1750563607266410692?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf
https://twitter.com/IAmJerdog/status/1750563607266410692?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf
https://help.twitter.com/en/twitter-for-websites-ads-info-and-privacy
https://twitter.com/intent/like?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf&tweet_id=1750563607266410692
https://twitter.com/intent/tweet?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf&in_reply_to=1750563607266410692
https://twitter.com/explore?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1750563607266410692%7Ctwgr%5Ef9ce79b7ebd2bb0211cb83434107c193485ecff8%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fkcdc-2024--streamlining-devex.netlify.app%2F%3Fprint-pdf

DeVvEX IS...

“ruthlessly eliminating
barriers (and blockers) that
keep your developers from

being successful”







in /in/jeremymeiss

, @IAmJjerdog

DEV @jerdog

m @jerdog@hachyderm.io

Feedback is appreciated.







