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INFLUENGING DEVOPS
WITHOUT AUTHORITY

How "DevOps engineer” can
advance real DevOps
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What is DevOps?

Breaking Silos in the Software Engineering Workplace

@. Yevgeniy Zhitomirskiy | Follow |
2y Mar 21,2019 - 4 min read *
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Systems Administrator Salaries

25439 Salaries Updated Feb 26, 2020

Industries v Company Sizes v Years of Experience v

Average Base Pay

$64,892,,

Additional Cash Compensation (7’

Average $3,807
Range $932-$12,002

$43K $65K $93K
Low Average High

How much does a Systems Administrator make?
The national average salary for a Systems Administrator is
$64,892 in United States. Filter by location to... More



Devops Engineer Salaries

2,130 Salaries Updated Feb 26, 2020
Industries v Company Sizes v Years of Experience v

Average Base Pay

$99,604/vr _-.Il.l-__

$72K $100K $146K
Low Average High
Additional Cash Compensation (7)
Average $8.714 How much does a Devops Engineer make?

The national average salary for a Devops Engineer is
Range $2,236-$17,548 $99,604 in United States. Filter by location to see... More
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(555) 645-3467
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DEVOPS ENGINEER
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INSTALL JENKINS ON A DESKTOP COMPUTER
(UNDER THEIR DESK)



IMPLEMENT DEVOPS IN THEIR DEVOPS DEPARTMENT



ALEX STILL HAS

A PROBLEM




DevOps is a set of practices that combines software
development (Dev) and information-technology
operations (Ops) which aims to shorten the systems
development life cycle and provide continuous delivery

with high software quality.!1112]
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Aspect of Software Delivery Performance* Elite High Medium

Deployment frequency

For the primary app[ication or service you work on, how On-demand Between once Between once Between once
often does your organization deploy code to production (multiple per day and per week and per month and
orrelease it to end users? deploys perday) once per week once per month || once every six

months

Lead time for changes
For the primary application or service you work on, what is your Less than Between one Between one Between one
lead time for changes (i.e., how long does it take to go from code one day day and week and month and
committed to code successfully running in production)? one week one month six months

Time to restore service
For the primary application or service you work on, how long Less than Less than Less than Between one
does it generally take to restore service when a service incident one hour one day® one day? week and

or a defect that impacts users occurs (e.g., unplanned outage or one month
service impairment)?

Change failure rate
For the primary application or service you work on, what percentage ~ 0-15%"¢ 0-15%"< 0-15%°< 46-60%
of changes to production or released to users result in degraded
service (e.g., lead to service impairment or service outage) and
subsequently require remediation (e.g., require a hotfix, rollback,
fix forward, patch)?










VWHOIREUE=2 IEUSERS!

Y
s

_/ “BR !
VU HATIDOW EAVUANTY BREEATURES!




VHATRDOWY EVIANIT=S BREEATURES!

Y
s

MY AP\ AP\ AP\

WHENIDOWIBVANINTHEN NOWI!




2018 2019* _
Evolutionary

e N 20 Pressure!

487 PERFORMERS
o S

HIGH PERFORMERS

HIGH PERFORMERS

N\ s

State of DevOps

ACCELERATE

37% W
MEDIUM PERFORMERS
awm, 44%
-l 5% b MEDIUM PERFORMERS
LOW PERFORMERS
- LOW

 PERFORMERS



C
Q
-+
)]
O
Q-
Q
9p)
O
9
Q
|-
.._.le
D)
£
=




We must release fasterl

et’s hire more
DevOps Engsl




We must release fasterl

Let’s hire more ’
DevOPs Engs! et’s fire all th
testers!
% )




We must release fasterl

et’s hire mor(D e i
DevOps Engs! e ’?e Sl'l;sr‘g!“ How about
implementing DevOps?
.







Methodology and culture
related decisions
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LEONID IGOLNIK

@ligolnik
Saas Engineering leader
SignalFX, CA Technologies, Taleo

Angel investor

Mentor
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Nope. Don't !ike that.
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‘never give in, never give in, never, never, never,
never-in nothing, great or small, large or petty
never give in except to convictions of honour

and good sense. Never yield to force; never

yield to the apparently overwhelming
might of the enemy”

Winston Churchill

@jbaruch @ligolnik #TriangleDevOps https:/
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The Cohen-Bradford IWA Model
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. Assume all are

potential allies
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1he passionate, functional, micro-serviced approach

Resumeé Driven
Development
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NEW YORK TIMES BESTSELLER

“Provocative and fascinating.” —MALCOLM GLADWELL

Daniel H. Pink

author of A Whole New Mind

The Surprising Truth
About What Motivates Us
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NEW YORK TIMES BESTSELLER

REVISED AND
EXPANDED EDITION

IVNOILV YAl

The Hidden Forces That
Shape Our Decisions

DAN ARIELY
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Clarify your

goals and
priorities
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Evolutionary
Pressure!
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Diamos;lho'

world of the
other person
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PERFORMANCE METRICS

SOFTWARE DEVELOPMENT SOFTWARE DEPLOYMENT SERVICE OPERATION

Availability

| FOUR KEY METRICS |

@jbaruch @ligolnik #TriangleDevOps https://jfrog.com/shownotes



Aspect of Software Delivery Performance* Elite High Medium

Deployment frequency

For the primary application or service you work on, how On-demand Between once Between once Between once
often does your organization deploy code to production (multiple per day and per week and per month and
orrelease it to end users? deploys perday) once per week once per month | once every six

months

Lead time for changes

For the primary application or service you work on, what is your
lead time for changes (i.e., how long does it take to go from code
committed to code successfully running in production)?

Between one Between one
week and month and
one month six months

Time to restore service

For the primary application or service you work on, how long
does it generally take to restore service when a service incident
or a defect that impacts users occurs (e.g., unplanned outage or
service impairment)?

Less than Between one
one day? week and
one month

Change failure rate
For the primary application or service you work on, what percentage ~ 0-15%"¢ 0-15%"< 0-15%°< 46-60%
of changes to production or released to users result in degraded
service (e.g., lead to service impairment or service outage) and
subsequently require remediation (e.g., require a hotfix, rollback,
fix forward, patch)?




WHERE T0 LOOK FOR CLUES

OKRS BACKLOGS PRESENTATIONS SOCIALIZING
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AUTONOMY MASTERY PURPOSE FEAR
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00000

Dev Ops QA Security Product
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identify relevant

currencies,
theirs, yours
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TYPES OF CURRENCIES

INSPIRATION TASK RELATED POSITION RELATIONSHIP PERSON
RELATED RELATED RELATED RELATED

A S Q8
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Dealing with

relationships
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NEW YORK TIMES BESTSELLER
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VNOILV Y|

The Hidden Forces That
Shape Our Decisions

@jbaruch

NEW YORK TIMES BESTSELLER
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PULL OF IRRATIONAL
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ORI BRAFMAN anp
ROM BRAFMAN

“A provocative new book abour the psychological
forces that fead us 1o disregard facrs or logic and behave in

surprisingly irrational ways,” —Neur York Times

@ligolnik

#1 NEW YORK TIMES BESTSELLER

The Secrat to Finding the 3 People
Whe Will Change Your Life

who's got
your back

THE BREAKTHROUGH PROGRAM TO BUILD DEXP,
TRUSTING RELATIONSHIPS THAY CREATE SUCCESS -
AND WON'YT LET YOU FAIL

KEITH FERRAZZI

#TriangleDevOps

SUPER
CONNECTOR

- - - -~ e

: STOP .
B NETWORKING [

AND START

BUILDING BUSINESS
s RELATIONSHIPS
THAT MATTER

SCOTT GERBER & RYAN PAUGH

Foreword by KEITH FERRAZZI

New Rk e Destaaling suthr of Aver Caf done

3 NEW YORK TIMES BESTSELLING AUTHOR

LXPANDLD
AND
UPDAYED

AND OTHER SECRETS TO SUCCESS,
ONE RELATIONSHIP AT A TIME
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| Influence

through give
and take
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TYPES OF EXCHANGE

INTEREST BARTER OWE A FAVOR CALLIN A
ALIGNMENT FAVOR
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Nope. Don't !ike that.



BARRIERS T0 INFLUENCE: EXTERNAL

POWER DIFFERENT INCOMPATIBLE RIVALRY
DIFFERENTIAL GOALS MEASUREMENTS
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BARRIERS T0 INFLUENGE: INTERNAL

-

LACK OF BLINDING FEAR OF FAILING FEAR OF
EXPERIENCE ATTITUDE REACTION
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GREEMENT

\ /

Q I'LL PROBABLY HAVE TO
LOOK FOR A NEW JOB

o ' I'LL PRETEND THAT
. ® NOTHING HAPPENED

I | DIDN'T THINK ABOUT THAT
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On=—call is not
my job!
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What’s wrong
with what we are
doing now?

nik #TriangleDevOps https://jfrog.com/shownotes



{* SECURITY *}

Equifax CEO falls on his sword
weeks after credit biz admits
mega-breach

Well, what else could he do?

By John Leyden 26 Sep 2017 at 15:35 43() SHARE Y

Equifax's chairman and chief exec today resigned, weeks
after the consumer credit reporting agency admitted a
massive security breach.

Richard Smith, who "retires" with immediate effect, has joined
a growing list of senior people that exited Equifax in the wake
of the mega leak that affected in excess of 100 million
consumers.

Smith will not collect his annual bonus, according to his
agreement with Equifax. He will be on hand for the next 90



No timel
Everybody are

overloaded!
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@jbaruch

How about frying DevOps?

We’ve qofa
new releasel
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Silos are good,
they promote
specialization!
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If you don't optimize
at the bottleneck, you
don't optimize at all!



We have

requlations on our
neck, They won’t
allow that

#TriangleDevOps https://jfrog.com/shownotes






e can’t release

faster; we need

to check for

${concern of
the day}
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Z Specialty Alloys

Alex Jones

Chief Information officer

(555) 465-7344 alex@specalloys.com
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The Cohen-Bradford IWA Model
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y 0&A AND TWITTER ADS
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(\-J“'/ 2020 ONLINE

JFrog swampUP

DevOps Best Practices + Training + Sessions

JUNE 23 - 24 AMERICAS 1 JUNE'30 - JULY 1 EMEA/APAG

LEARN MORE: SWAMPUP.JFROG.COM



