The Enspiral Network

For the Reinventing Work London meet-up 19th November 2019

Phoebe Tickell / @phoebetickell / @enspiral
phoebe@enspiral.com www.enspiral.com
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Phoebe Tickell
Why ping pong tables are a must for startups
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Ping pong table at Betterment.



Phoebe Tickell

The major sources of psychological
stress at work are connected to
top-down, “vertical” culture.

“La sante psychologique au travail... de la definition
du probleme aux solutions", Jean-Pierre Brun, 2003
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collective spaces asking for
for reflection feedback
talking about and
check ins sharing power

rotating the

inviting in -
facilitator

complexity  pPRACTICES FOR A
HORIZONTAL ORGANISATION

making finances
peer to peer

transparent using new decision  faedback
making methods

clearly stating with your team

purpose



How do we help to in:
building together,
working on the problems that mean the

most to them,
of our time, while growing and
learning to become their ?



What is Enspiral?

A self-organising collaborative entrepreneurship
ecosystem made up of entrepreneurs and start-ups
working together to share resources, decision-making,
knowledge, and unlock collective intelligence.



- 180 people

- 6 continents

- 20 startups

- 8 years of successful
experimentation and
innovation




A millennial career
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. How Enspiral does... Governance

People, projects, ventures

A shared brand & identity

Our ecosystem: Contributors,
Members, Friends

NZ Foundation and ~
Minimum Viable Board (oo e
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, How Enspiral does

' 160 Contributors

participate in our financial &

,  information systems

, 22 Members
' own a share in the core

collective, make a couple of

. core decisions

. V20 Ventures providing
{ livelihood & making impact

... Governance
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’ Enspiral Members

eeeeeeeeeeee



.~ How Enspiral does... Governance

Enspiral Foundation is

the central entity that holds
resources, the glue that connects
all people and ventures together

MVB have a narrow compliance ,
Focus, maintain overview of ~ \“‘:;zi::;x,::'::::m.
current finances, “steward” T

. the LLC, red button
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>>>>>>>>>> How Enspiral does... Decisions
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We use our tool Loomio: 0 oo ’
www.loomio.org CRECERE ‘
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>>>>>>>>> We use consensus decision-making
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>>>>> voting in a new Member

%>>>>>>>>>>>> Different criteria for approval

>>> ->>)>> depending on context

ollaborat sion-Makin
Diverse perspectives come together to make decisions online,
enabling shared understanding and collective action
)
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http://www.loomio.org
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How Enspiral does... Decisions

New ideas: Circles?

Home » Enspiral &

£ Make all enspiral accounts public

° .

ACtI o n s: E n S p I ra I Swa r m What do people think about removing the notion of private enspiral accounts? Personally | think Started 3 months ago
this would be a good step forward in helping increase transparency in the group and make it By Joshua Vial
. easier for people to look out for each other.
on climate change
® Discussion Current decision
SOl utlons for Wel I I ngton “ >y o We make all enspiral accounts viewable to other
i anisation

Temperature check: ~—— e ——
Temperature Check on BB S50 ot i e gong s

that company admins do as well.
as stated so I'll queue the features on the website
not sure when we will have the resources to implement it.
.
EDA grads using the

s Rohan Wakefield agreed: “Strongly agree. | can’t think of an,

negative effect coming from this propasal, nor can | see ane identified in

- e
S a C e this Pwead. It is just different from what we are used 1o and it wil take - o
tme to feel normal *
3 months ago

Allan man abstained: */ am not fussed. Agree with Jarmie.

. 3 months ago =
U pd ates: Ap rl I 2 01 7 Sam Rye agreed: “Happy with it as is, to soe things move forward State your posmon
woukd ke 1o see it revisited in 6-12 months with a reviow of outcomes.
. 3 months ago r/— C’.’J" l' '
check-ins |
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http://www.cobudget.co

How Enspiral does... Contributions

b

People contribute in many
ways.

of

i

We steward the Enspiral
Foundation as our commons.

Enspiral Ventures contribute money, time, and skills to
the Enspiral Foundation, which become shared resources



Enspiral Foundation

Available Funds

2 30 & $11,526

All Buckets Funders °

9 Funding Now

Get Teddy to Brave Conversations conference in Canberra (10th/11th April) B}
$330 funded - $310 to go

Otakaro Edible Orchard Chch sponsorship [ 1]
$365 funded - $135 to go

Thanks John (@coopchange) [ 3 |
$425 funded - $75 to go



v/ What are the practices and culture?

Catalysts practice servant
5 leadership and cycle every 2yrs.

) {  Retreats nourish relationships @
| {  Open source documentation ]
3 www.handbook.enspiral.com
2  https://medium.com/enspiral-tales

) Practices allow us to

¢ / deliberately develop and learn. \e
)
)
\\



http://www.handbook.enspiral.com
https://medium.com/enspiral-tales

/¢ How does Enspiral support people
WU new to the group?

% Outreach - talks, workshops,
blogposts, signalling

Being invited to join as a
2 Contributor - Members

2 Onboarding - your steward,
| ° A cohorts, #engagement-wg

| ¢ { Learning and working groups

\V//JJA Match-making and support.



Make collective purpose your boss

Invest in people and connection above all else

Use rhythm as a tool

Develop really good tools, collective processes,
structures - it is not “structurelessness”

Spend time together, build relationships

Run time-limited experiments and retrospectives



Enspiral Europe?
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Get in touch!
phoebe@enspiral.com
www.enspiral.com
www.medium.com/enspiral-tales
T: @solarpunk_girl
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