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Stepping up
Becoming a leader
INn your team

Jason St-Cyr

Manager, Technical Evangelists,
Sitecore
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@ SITECORE

Letting it go

No longer
the hero






— To delegate, or not to delegate () SITECORE










Use your Spidey-senses




7 What did I learn?

_ Listen

Your expertise is not
the focus anymore.
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Caughtin
the middle.




— Maybe the team needs a check-up () SITECORE







Avoiding burnout.




> Maybe | need a break? . SITECORE’







@ SITECORE

Letting it go

No longer
the hero
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Share Listen Punch up Balance

Thankyou! & hoens



, =
How are you handling
the transformation?

How can | help?
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