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The people in your open source project
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Contributor relationship management
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Contributor relationship management
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people are more important than code
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measure the right things, not everything

sil@kryogenix.org



I.I stuartlangridge/sorttable

measure Q

+* Overview

B3 Repositories sg'& Organizations Teams

ggg Reports

Contributions fro

X2 (%]
OpenIs Open PRs First i ww First PR response s
1 1 ; e e e e e
10000 14000
2 ests 2 5000 oc
7000 10000
hea 6000 8000
5000
) 4000 6000
media 3000 4000
95th pe 5t e 2000 2000
i N : N/
o o
LY L% PN xa
vy w u |Gpenisu u
” [ i
10 SR
9 J
s s o
7 /
o /. = 5 e
s
a Al /
(%] XA T e (%]
PR PR me to clo n P9 ime to merge a PR
14 10, - Mectan (rva) (] 998 percarmte (e  Average (res) [ Mactian (res) ] 9% percarmte (res)
oo [ 0s 300 ikl s00 . .
o8 o
o7 / o7 200 200
os 1 0s
03 03
0z 02 3 o
01 01
_ [ ¥ ] xa xa
this month PR (3] L ]




sil@kryogenix.org



rules

this is how it’s gonna be

Look good

Be simple

But not too simple

Be opinionated

Not general

Separate inside and outside
People are first-class
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